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GUINAGA: Good morning everyone

rhis meeting of the U.S. Travel

As the Designated

, I declare this meeting

and I turn it over to Chair Kurt

EKERT : Jennifer, thank vyou,

eryone especially to the new

ravel and Tourism Advisory Board.
ive you here today. We have a
enda, and obviously we're going
ring and doing this hybrid in-

some of you, virtually.

that, let me turn it over to our
the Secretary of Commerce. Madam
loor is yours.

TARY RAIMONDO: Thank you, Kurt.

rrybody. It is so fantastic to

in person, and I want to thank

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS
16 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




you all for tray

We an
a special guest
Zientz, who is 1

most of vyou.
think, a phenom;
COVID response,
with us this mor

The
minds 1s internd
talking to Jeff
the topic becaus
so we're going f
view on where th;
be, and then ans
I know 1it's so
industry.

I do
recognize our ndg

Travel and Tour]

an recognize Isg

COou

(202) 234-4433

I

S

H

il

K

17

I

|

H

eling to be here.

-y

very lucky this morning to have

with wus on the screen, Jeff

guess behind me and in front of
feff and his team are doing, I
nal Jjob leading the President's
and so we asked him to be here
ning.

opic at the top of all of our
And I have been

tional travel.

probably more than he likes about

m

I know how much it matters, and

o let him give us, you know, his

President is and where we should
ver a couple of questions because

important for you guys 1in your

also want to take a second to
w Deputy Assistant Secretary for

sm, Sarah Morgenthau, thank you,

bel for her fantastic work. All
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MR.
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SECRE

MR.
Secretary Raimof
the

Obama Adm

Governor. And
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she's doing the

as Secretary,
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ing. We are so lucky to have

ork. She's not going anywhere,

news and we're welcoming them.
ause)

th that, I want to turn it over

1 give you a minute to talk to us

s on international travel, and

VID generally. You're muted.

IENTS: Good morning everyone.

can you hear me --

TARY RAIMONDO: Yes.

IENTS: so many faces, and

do and I worked together during

nistration when she was the

she was one of my favorite

e she got so much stuff done, and

rxact same thing not surprisingly
it's

O wonderful to have vyour

partnership on so many 1issues.

tary.

TARY RAIMONDO: Thank you, Jeff.
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[ENTS: So I thought I'd provide,

said, an update on the progress
rall in this fight against COVID

importance of the President's

out last week to drive additional

11 and accelerate our path out of

ing back, we've always known that

rcovery hinges on getting the

control. And it's been clear

science that getting Americans

he single best way to get the

ontrol.
hat's why from the first day the

narshaled truly a wartime-like

ots in arms. It's been a whole

and as a result I think
significant progress.

y 715 percent, so three out of

rans that were eligible for

that includes everyone 12 years
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economy 1is on t
had record job c
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you know, the mq
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1c of the unvaccinated.

have gotten at least their first

of today, over 179,000,000

lly vaccinated. That's up from

rhe President took office. So
mericans fully vaccinated.
tantly, because of our

nation program and the resources
the American Rescue Plan, our

ne right track. In fact, we've
reation for a new administration,
vth unmatched in four decades, 40
lespite this progress as all of
re transmissible Delta variant -
ore contagious —-- 1s driving the
and we certainly cannot let up.
But with
ricans filling our hospitals and

and our economy at risk, their

are affecting us all.

hat's why last week the President
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action plan to drive

ess this fall and accelerate our

pandemic. The six pileces are

ations for those who aren't

eparing for booster shots;

keeping kids safe and in

ting small businesses; and
r medical response in those areas
urging.
plan 1is comprehensive, it's
it builds on the work we've been
one. The President's plan will
raccinated, keep schools open and
decrease

growing, and

and deaths. So getting more
1 continues to be the cornerstone
n and our day-to-day actions.

announced

President Biden
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rering now tens of millions of

week the President dramatically
ach of wvaccination requirements
h a rule that the Department of

ivision 1is developing. That

100 or more employees ensure

either fully vaccinated or gets
one time a week.

d, requiring workers in

ings that receive Medicaid or

nk that's over 50,000 settings,

lion workers to be fully

with those healthcare workers,
is to be fully vaccinated.
ring Executive Branch employees

of Federal Contractors, this

Jes the military, to be fully

n1so requiring teachers 1in the

they're mostly at the Department
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over at the Department of the

1 Head Start educators and staff
ccinated. The President also
nors to have full wvaccination

teachers in their states.
nwide, the requirements that the
iced last week cover about 100
of all

That's two-thirds

ca, so big impact.
the President actually made his
seen broad

st Thursday, we've

oss the country. Several polls
st few days show that a majority
support  vaccine requirements.
ts have said the requirements of
plan will be good for the labor
ing the playing field and help

owth and the economy.

merican Medical Association, the
Inion, the American Federation of
111 come out 1in favor of the
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the business roundtable led by

1ch as you know represents more
Hiss that employ a total of 20
rlorkers, welcome the President's

vers both large and small across
plumbia Sportswear and 3M for
stated that they will adopt

Jirements Jjoining as I said the

| and large businesses across the
ady have it in place.

later President will

today the

group, nine CEOs, hospital

a college president who have all

cine requirements or who are

in order to understand better

And how we ensure that more and

and institutions adopt these

I think the important thing here
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to 72 percent.
1st deadline,
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You know,

hat have already implemented
cy have seen vaccination rates at
increase significantly.

sas-based Tyson's Food for
d that its employees would need
cinated no later than November
ime a few weeks ago when they
only 45 percent of the Tyson's
tten a shot. And in less than a
announcement, that has increased

And remember, that's a November

so that's well ahead of the
we see that 1in companies and
oss the economy and country.

bottom line is that the
iccination requirements are

ndard for American workers across

y're widely supported, they work,

for the economy.

w many of you in the Travel and
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y have already stepped-up to
rkers. Disney, United, Amtrak,

few, the early adopters of
pirements and many others, you

u haven't already, I would argue

And also if you run large

nues, such as sports arenas or
rhe President has called on those

renues to require vaccination or

as a condition of entry.

e I close I want to address the
ternational travel. The
clearly understands the

rernational travel across so many

bw, 1n terms of the economy,
rrsonal, cultural, et cetera, and
ed to reopening international

and sustainable way.
uiding principle on this, just as

very issue related to COVID, 1is
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science and the public health.

hre today in terms of the Delta

rre and around the world, we're

existing travel restrictions at

er, you know, as some of you are

interagency working group 1is

lop a plan for a consistent and
al travel policy so that we have

ady to press go on, SO we can

b we don't suffer any significant

veen the decision and the

new system includes certainly

ur mitigation efforts to the

possible and our approach to

rveillance. We will also be

contact tracing to enable CDC to

1n-bound international travelers

them i1f someone has potentially

COVID-19.
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we are exploring considering

1irements for foreign nationals

e United States. I want to
is one of the paths Dbeing
there are other paths being

L.

rpal, as I said before, is to have

y so there's little delay or no

e able to, driven by the science

ealth, reopen travel.

'11l just close by reiterating the
nitted to doing everything he can
ogress 1in our fight against the
n more lives in the months ahead.

1 recognize the importance of

ravel for the reasons I talked

And, vyou know, getting more

ated is the single best thing we
v to accelerate our path out of
otect our economy,

and you know,

| to returning to life closer to
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you, Secretary H
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're taking strong action to do

)

need everyone to step up and do

As always, we stand ready to

that we can, and my team and I

r for any feedback along the way,
nything we're missing.

that, I'll turn it back over to

aimondo.

TARY RAIMONDO: Thank you, Jeff.

-

5 and I appreciate it, and I very

your hard work. It's not an

say that Jeff and his team

been working seven days a week

since the beginning, and we're

r your leadership.

ave a few questions from the

'1ll give us a few more minutes I

Kurt the opportunity ask a couple

EKERT: So Jeff, thank you first
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reat work you're doing, and for
to join us today.

1 and Tourism globally 1is an
a 7 trillion dollar industry, at
1d number. It accounts for 10

al GDP, 15 percent of global

is so 1mportant to the U.S.

oyment as well as you well know.
te some recovery in domestic and
corporate travel, international
pund travel, and the meetings and
s remain 1in a severe depression,
into this of this

onths very

stance.

appreciate that much of that is
sions by the U.S. and other
ropriately SO around public

ng to balance that about what's

dustry and economy.

u look at since we're only

few questions, we'll start with
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stion to keep it simple. As you

rional travel, Jjust as you roll
f. So today we have a lot of

ntries where effectively the
pody who has been immunized still
he United States even if they're
d country.

are the thoughts around the use
are you going to use that data,

n to change that policy because

industry and the ability to hire

ly suppressed given the way the

pday, and know to follow the

y would we not allow somebody who
to come into the country today,
h developed market where we trust
ard?
IENTS : Well, good question.
— to re-emphasize that we get the
You gave
impressive economic numbers, but
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ror many other reasons, too, to

7l travel as soon as it's safe to
now, I don't have a silver bullet

You know, we are all over case

zations, what's happening here,
e of the pandemic across the
variants. And to your point, I

e that vaccination rates matter
other countries.

hat 1s, vyou know, a positive

's happened across the last many

we now have significantly high

S . We're trying to drive it

ou know, but there are countries

vaccination rates, some even

U.S. as you know.

1l these factors, trust me, will

alongside those stepped-up

ts we're putting in place to get

re of how we make sure we reopen
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driven by the science

o stuff, you know, do it in the

udent way.

t the same time, know that the

have zero risk because that's
we want to make sure we're doing
t time and in the right way.

where we are, as I said, with

ent, we're not in a position to

ime, but we're working out a be

)

the current restrictions with
or international travel that is

and sustainable. And as I said,

deed look at vaccination status.

know it's a difficult time.

0O move to a new system when the

onditions permit, and we'll be

opportunity as soon as possible.

EKERT: Thank you. Brad?

CHAIR DEAN: Thank you Mr.

od morning Jeff. Brad Dean from
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Rico. Thank you again for your

're doing on behalf of the people

following up on the Chairman's
you have here today is really a
industry. We're not six degrees
we're one degree of separation
ent of the industry that's been
he Federal Government's policy.

th that in mind, and bear in mind
rimary role is advising Secretary
ilso serve as a pathway of
ensure that the public sector
sector are working together.

the Travel and Tourism Industry

212 (f) proclamation and revive
at creates one 1in 10 jobs 1in
VIENTS: Well, first of all,

t to get us to this point where,

think we're making real progress
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ystems in place.
now, the American people need to

new system for international

rven as we reach that point where

in more travelers. And I think,

s two big specific things that
t the risk of being a 1little
, please work with us to put in

rst mitigation measures possible.
lustry support to help implement

mitigation steps for inbound

avel. That will largely fall to

1ch have been very helpful with

sting requirements, and will be

llecting and sharing contract

ion.

at whole area of getting ready,
implementation of the policies.
s going to be really critical in

well as always.
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nk the second piece is help with
Help accelerate the end of the

at home Dby stepping up and

rations for your employees for

© have not already. You know,
move as fast as we can for the
ents to kick in. You certainly
it. Move as soon as possible to

workforce vaccinated.

's a real economic case, and
very compellingly for your
this. It keeps vyour workers
1he job, and you know, to ensure

feel safe enough to travel for
ure.
ny of you have already stepped-

ted earlier, and you all show a

ip here and bring other major

le of Travel and Tourism along

ink the faster we get our
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to a higher and higher level,
uicker the path is out of the
o think that is linked to opening

travel directly also.

nt to I do need to run,

preciate this. I understand the
appreciate everyone's hard work
nd as soon as we see that opening
blic health and the science, we
way that's safe and makes sense
on track to having the kind of
avel that we all want.

ank you,

Secretary, and thank you

TARY RAIMONDO: Thanks Jeff. I

articipating with us.
IENTS: Thank you.

EKERT: Thank you. It was

e Jeff here just to give context
e the Administration is heading.

comments before I hand the floor
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and you'll have the opportunity
ith the Secretary as well.
hose of you who are new to the
partnership where we're trying
~private focus on what we can do

perspective to improve the

ment, et cetera. Then we make

tions to the Secretary and then

through the, Isabel and the NTTO

those.

ive earlier this year made two

jations to the Secretary, and I'm

hat there's been great progress

ny different fronts, and we'll

information with the Board

eting.
largely has focused on how do we

stry; how do we recreate demand

And we'll be hearing from the

those things. But also

nat additional value we can bring
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dam Secretary, thank you again

rk and the floor is yours.

TARY RAIMONDO: Thank you, Kurt.

ng again, and to all of those of

n, thank you for participating.

i thoughts. First, I was very

ble to have Jeff with us this
have some more open dialogue in
rest assured that I

ut you know,

stant contact, our team, with him

d pushing on these issues, and I

hird to getting your continued
nd as we go.

ow we need to open international
to do that. I know how critical
industries. We Jjust have to do
ay and in a way that's consistent
guidance and data. But I want
s it's important for me for you
hearing, he's hearing you, we're
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in a collaborative way. And

dy been terrific, and Isabel has

We'll get there and we'll do it

just want you to know I know how
Part of the reason I know how

S, 1s because prior to this job

or of Rhode Island for six years,
big deal in Rhode Island.

don't know me, but as the

@ strong supporter of travel and
and a strong advocate of

ese are good jobs. You know so

rople say, oh well, they're part-

re summer Jjobs, et cetera, and

b educate me on that fact. I get

re good jobs, they're important

reers and provide career ladders.
k forward to working with you in

partnership to strengthen the
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p you to do what you do so you
add these jobs.

1is 1is the beginning of what I

i very productive relationship

and me, and the Department of

t to begin by thanking the new

ve nine new members. I called

ly and asked you to do this, so

hank you for agreeing. And for

are continuing members, return

ou.

work of this Board 1s always

more important now than ever.

stry was disproportionately hurt

which means we have to

ly lean in to stand it back up.

b you're busy, I understand that.

ions matter. We cannot figure

t your input. You're on the

e us the ground truth. You give
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b thank you for serving, and just
ceedback matters.
ple other quick points. As Jeff

ed to get everybody wvaccinated.

is that simple. Some folks in

vou know, like United have come

said everyone's going to get

vould encourage the rest of you
that to do that.

that the President has shown

ome out, you know, from the top

rfully gives you all the space to

hat. It's amazing the progress
ready since the President's
u know.

rff just said, the wvaccination

dy started to increase. And so

ly had vaccination mandates for

and your guests, thank you for

If you haven't, you ought to

I think you ought to do it. If
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yet, you ought to think about it

se we have to. You want

ravel to come back, you want

n your hotels, you want people to

os, get everybody vaccinated and

v, you understand this, but it is

that in certain workforces or

the country, vaccination rates

hey need to be, and get rid of

So, you know, I'm just saying,

rsident, I think, has shown great
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I know you've already done this,
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verybody vaccinated, the quicker
ts back on its feet.

iole other thoughts. I am in

really truly weekly with the

£s, hotel executives, members of

that I can hear the viewpoint
nd then represent that viewpoint

se, to the President, to Jeff's
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the more you can share with
I can get the work done at the
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able to help open the door to

rudents for summer work-travel

ic wvisas. Again, these are two

nely familiar as Governor. Block

e. Block Island cannot function

ork wvisas.

's 20 colleges and universities
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I understand the need for the
so I was pleased to be able to
hat .

e very supportive of the custom
tections work with airlines to
rtric technology for entry and

which just makes travel quicker,

less.

iple other qgquick things. With
Kurt mentioned this -- we're
ur recommendations and taking

ecommendations.

Administration announced $3.2

0 research new COVID therapeutic
1 that from you. We put forth,

ves great credit here along with

put forth $750 million grants to
tourism. That funding, the state
inding, should start flowing by

er if not before.

importantly, due to the fact
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m you all the money will be

for marketing, so encourage folks

eling again. And we heard that

ravel and Tourism Board.

1. October, three quarters of a

will start hitting the street and

marketing, which I hope is going

And it will be good timing. It

good timing if we continue the

the vaccinations, we'll hit with

y push. I hope that that's

bnvening a Tourism Policy Council
to develop a National Travel and

iy - So that's going to be

really excited for that and I'm
input on that.

il USA, we need more money. I got

ou all, and I support that. So

uch with Senator Klobuchar and
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rsonally and numerous times, and
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upportive to secure additional

d USA. It's necessary obviously

sons you know, so I want you to

riority. We are working on that,

support for that. And as I say,

nators -- and it's bipartisan --

this i1is a bipartisan, not Jjust

urism, so we're working on that.

hen the final thing I will say

back over to Kurt, in the midst

COVID and all those challenges,
ur eye on climate change because
mpact on your business.

I was the Governor of the Ocean

14

es, wildfires in the West, it is

ing to your industry, not to

he world and our general

I want to continue to  Thave

you all around what we can do

elates to resiliency because the
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events are going to get more
frequent and be a greater threat
And we have to work together

rategies so that we can meet the

mY

change and frankly help your
process.

's a lot. It's a lot. We have
and changing travel patterns,
sumer needs, and climate change,
it. And if we get creative and

nd be collaborative, I like our

EKERT: So we were clairvoyant.
to climate change a little bit
TARY RAIMONDO: Good.

EKERT: Madam Secretary, did

stions for the Board or would you

ound questions?

TARY RAIMONDO: I think better

questions. I told you what I
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xnow, but I want to hear from you

EKERT: Bill, welcome.

R HORNBUCKLE: Thank vyou and

I'm CEO of

I appreciate the invitation to

ndustry, our business like all

reatly impacted. Going back on

policy of, obviously we employ

)

actually employ up to 80,000 if

onal; about 55,000 Las Vegas.

hve mandated for all salaried

rination come October 15th. We

vily into all programming and
rts hourly there, Dbut 1it's a
rd. If T could fill 6,000 jobs

ople I would, and I can't. And

N

double-edged sword and we're
tment.

hallenge and the opportunity that
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s provided with ultimately the
et tested and/or, when does OSHA
that actually go into -- how do
at?

So we've

TARY RAIMONDO: Yes.

would say weeks, in a matter of

working as hard as they can. I

in with Secretary Walsh and get

harper answer Dbecause they're

n real time. But we have been
R HORNBUCKLE: A very meaningful
ryiously continuing to work with
buld be critical to have a real

at, so that I can do the obvious.

TARY RAIMONDO: Okay, very good.
R HORNBUCKLE: Thank you.

TARY RAIMONDO: That's good
you. I just want to say this.

it relates to what you're

something that I think about a
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you could each touch on it in
vhich is this general question of
yone I talk to in your industry
So what do we do

th workforce.

t a hiring issue? Is it a

Is it retention? You know, some
we have suggests that retention
of the problem as hiring.

ake an excellent point and we'll
t as you ask me questions and we
e horn, we need some strategies.
help support strategies to help
and retention.

EKERT:

Thank you. And again,

o that when we talk about casting

TARY RAIMONDO: Okay.

EKERT: This has become a less
hstry to, especially hourly
e of the wuncertainty of the
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current and the [future status of the industry, so
that's something| we need help with. But Olga, I

think you had a |guestion.

MEMBHER RAMUDO: Secretary Raimondo,
an honor to be| here with vyou. Olga Ramudo,
Express Travel, ||[Miami, Florida. And I know we

have gone round and round and round with
international txlavel, but I just want to make a
simple and quick| comment.

Smalll minority businesses, such as
mine, many of tjhem have had even to close down
because of the |uncertainty. Hiring, like Kurt
said, absolutely|, but it seems to me that we are
contradicting oufrselves.

We ane all supporting the vaccination.
We all support ift. Everybody here is vaccinated.
I had my boostgr shot. They tell me to get a
fourth one, I willl. So does my staff. But then
we are not transferring that message to
international txypvelers.

Wouldn't it support international
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ptick their wvaccination 1f we

ccination travelers? Corporate

red. Vacation travel, you know

lon't need to tell vyou. But it

Ay

contradicting ourselves who are
in Brand USA, but our travelers
Those travels that they are

ley're promoting to cannot come

at was basically, and I know the

-

]

gone around that, but Jjust

TARY RAIMONDO: So you're saying

ccinated travelers to come in as

R RAMUDO: Correct.

TARY RAIMONDO: For folks that,

S I mean you heard Jeff say

hat's on the table. I think at

I don't know the current

elta right now, it's a difficult
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to expand international travel,
y to get there quickly. We'll
up the food chain, but I think

orth considering for sure.

R RAMUDO: Thank you. And thank
efforts.

TARY RAIMONDO: Yes.

EKERT: Adam.

R SACKS: Thank you. Secretary

you so much for having us with

n Sacks, President of Tourism

preciated Jeff's remarks. You

cally, absolutely, you know, we

the science on these decisions,

m thrilled. We didn't even need

my

for my entire team in the U.S.,
and Australia to be vaccinated,

ly believers.

wonder on the it feels a bit

tcision process on international
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u consider some of the major
ccination rates are higher and
e lower, vyou would see that

s in would be a lower risk than
c travel.
ere a way to get more clarity or

hat metrics are going to define

TARY RAIMONDO: So that 1is

tion that we are wrestling with

is trying to answer the question

ve understand, we hear the

f mentioned it with 212 (f). We
away from that into a metrics-
and we're

system, trying to

1y what that looks like.

do you think it should be? If
go to that, what are your
You can tell me now, you can
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R SACKS: Yes, we're not

it does seem 1f a market has
on rates than the U.S., and if

lon rates are lower, those two

cem to be a lower risk than what

lowing as far as domestic travel.

TARY RAIMONDO: Yes. I hear
sonable. Do you want to add
ILL: Yes, the only thing that I

s overlooked in this equation is
1y about international travelers

's also the conditions on the

at are our hospitalization rates?

ditions with our own healthcare

here are two sides to this

I totally, and I think the

totally understands the question

going to be metrics-driven, we

metrics.
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think it's not a one-way street.

have to kind of consider the

I think that's what I was hearing

about why the timing was awkward

lot about what's happening

nce the need to get wvaccinated.

TARY RAIMONDO: Yes, exactly.

aying. The environment now with

v difficult. We want to do what

mY

away, we want to move to a

stem. But first before we can

Ay

to get a better handle on the

ion which requires us to get

ted.

t's excellent to hear about your
was with the CEO of a large
terday, large manufacturer. The

in his factories is 30 percent.

e, terrific. I'm here to tell

lot of work to do which 1is why

I've said. If employers would
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ions, we could get ahold of the

n and then we could have that
you want us to have, which by the

nderway. We Jjust have to get

rted and anyway, I'll leave it at

ILL: I would also add from a

it's important that people

ley travel here, right? So there

lents about the timing of opening
only dependent on the conditions
rket.

EKERT: Yes, and just to beat a

t the travel to bed, the -- again
rspecially with corporate travel

and events, you have highly

lations coming from developed

high rates overall, there's a

r people if the policy was there.

of the things, and not to

nd it was great to have him here,
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1ty in the way this is happening.

re seeking 1s some transparency

r's coming. I know that's hard

heoretical question. As policy

an be explained that the why, I

|1 buy in and it would be helpful

TARY RAIMONDO: Yes. No, and

do that. You know, I personally

g role with cruise ships earlier
and we heard the

early summer,

them which is 1like tell wus.

hold? What do we have to do and
d we got there. That's exactly

we're moving in that direction.

ocu. You wanted transparency.

EKERT: We want to vest all the
, Secretary.
TARY RAIMONDO: Now that's

he solution, but I mean listen,
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EKERT: We have a question from

R QUINN: Thank you. Thank you,

Just to continue riding that
it, I just returned from Italy,
[taly and used the mobile app,
I did it at the

cine card.

exited the U.S. Stopped at a
was leaving Italy, got a test,
he mobile website and returned.
ere's technology out there, you
And I wore my mask the whole
But that was a mobile app that
United Airlines was able to
right while I was there. And I
r tactical, but just wondering,
ve could embrace something like
cinated folks?
the

then on a similar thought,

nment employees that are still
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e travel restrictions, that may

y @ segment of travel back to the

restaurants and hotels. I know

loosened their rules a bit, but

rnment travel is still under some
don't allow them to travel even

inated, and that's a huge, you

then one other thing we had

one point is Mexico and Canada

30 or 40 percent of the inbound

e wanted to test something or do

nental, we could do those two

ke a pause and manage, you know,

And then obviously

rthere was a problem, but it would

r way to maybe implement it. So

ional thoughts to elongate that.

TARY RAIMONDO: No, no. I think

All good thoughts. We've also
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possibility of a US-UK pilot

ese are good suggestions. Thank

EKERT: Brad.

CHAIR DEAN: To the Secretary,

is complex and there's no easy

think as, and in perhaps in your

with the TPC, one suggestion I

ake on behalf of the industry is

some low-hanging fruit. If we

e gaps that simply defy logic.

industries that have been so

e airlines and cruise lines, and

d to a much different standard.

every day 1in America safely

country in meetings and

]

d vyet we're still Dbehind in

bt only the federal employees but

me from an island that's 85

~d and we're not maxed out in the
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the CDC holds us to a different
ery state in the mainland.

lere's some policies that Jjust

I think that's a starting point.

ist today, that may be the first

leading to a much more

d effective policy.
TARY RAIMONDO: I think that's
u .

EKERT: We have a question from

R TAYLOR: Thank you so much,

and I really feel honored to be
Two things. I'm not going to
international travel except to
w, when I talk to our folks let's
Boston state we're having folks
ccinated states come to our city,
llow folks to come from other
ave very high vaccination rates,

iderstand the logic of that. But
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I want to talk to. I'm just
people are thinking.
nis worker shortage, which 1is
5 1idea that i1if folks weren't

tional $300, somehow or another

rage 1ssue would be solved has

se. That's not the issue.

nk there's a few things we should
I can't emphasize enough this

ldcare, particularly for folks

ot in school yet. The loss of a

e facilities through COVID has
I think that is a real issue.

r two. I think somebody

When I've talked to a lot of
not gone back to the industry,

g to go work in a warehouse. I

a little less money, but I'm

a week and I'm not going to get

e insecurity of scheduling, and
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iincome is going to be, is a real

n our industry right now where

|| the industry.

2, I think training does make a
and we should think about it.
i you went in as let's say a

housekeeper, you want to know is

do something higher? And often

to do that Dbecause there's no

g on that. So I think we should

let as our industry.

nen finally, I think the industry

to advertise that these can be

jobs, and you should highlight

they have been made good jobs.

il talk to a lot of people, a lot

Nliticians 1n cities where the

»

| is the second or third largest

lr city or state, they tend to

s just like the highest critics
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think we have a job to do, but I

the question of childcare, this

1stency about hours that somebody

I this question about how I can
kind of money I think that needs

ing in order for people to make

as compared to Jjust a stop-gap

appreciate everybody's attention
pefully we can figure out some
o address this labor shortage.
very serious everywhere in

2Ty,

TARY RAIMONDO: Yes. So let me

an, it's good to see you even on

R TAYLOR: Good to see you.

TARY RAIMONDO: A few thoughts I

me from employers, not Jjust in

You know, basically, women aren't

prk or they want to promote women
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heir star employees. Women say,

can't handle the promotion.

bviously, the President has a

Congress right now to make big

rthildcare, and in Pre-K, and in

as Commerce Secretary, I firmly

investments are good for

e're working on that.

ed to have a discussion, a whole

group, around how your industry

ove the quality of jobs I guess

bt it. Improve quality like he

isn't Jjust pay. It's career

ing, a lot of it's seasonal which

I understand these

\14

are

-y

way, I'm not suggesting this in

hsatory way, 1t's Jjust time for

e as the rest of the economy

re to innovate as well 1in vyour

and I really look forward to
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to do that. I think we can make
ut this won't be easy or quick.

think you're exactly right. I
a ton. I heard it as Governor.

in restaurant, in a hotel, in a

ve got to work nights, it's a
heduling is difficult. I could
-the-blank, you know, tech Jjob,
job, customer service Jjob in a
d have opportunity for mobility.

have to work at this together.

$tic because as we said before,

aying jobs and I think there are

We just have to conceive of it

EKERT: We have a question from
e famous Morey's Piers.

TARY RAIMONDO: I'm very
rey.

R MOREY: Thank you, and good
y and all present. SO you were
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of being proactive as it relates

rhis disease, and certainly

giant step towards that.
are a number of folks that are

I about, vyou know, the privacy

now, how their rights so to speak
imber of folks have had COVID and

Has there Dbeen any

yiven to sort of alternate

other words, either vaccinated

h

to work without testing, or I

antibodies that are alive, well,

h I understand from science, you

ect me well.

n't know if that's settled

re seeing more and more evidence
antibodies

have from actually

se are, have good protection.

TARY RAIMONDO: The answer 1is I
nat has been considered. But I
ke it back. You know, some of
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administration as much as it is

ience. And as somebody was just
show a wvaccination card. In
the code, but I don't know. So

roper answer to that.

R MOREY: Okay, thank you.

EKERT: We have a question from

R DUFFY: Good morning Madam
e Board. It's good to see you
I'll make a comment first

ere.

e hat, Carnival Cruise Line, to
rk that you and the interagency

when you engaged with us really

1ficant difference in our ability

art operations successfully.

cally, I think putting my US

N

chair of US Travel and Brad's

u think about this recovery, one

s we have in the cruise industry

t of pent-up demand, and so we
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issues, you know, being able to
ant to take their vacation.

ink we do see this very uneven
iness travel, and in particular,
, conventions.

ck to Brad's point and taking a
rk that we were in progress that
cruise

to make on the side,

e very basic gaps, 1f you call

vhere maybe there is an interim

nk one of the ongoing questions

ing clear to us is it sounds like

bound and that solution has still
to go.

uld we focus 1in on corporate,

r conventions. There are many

are held where vyou do have

ttendees. You have Federal

e that come from outside.
ve an event that US Travel does

that's happening in Las Vegas
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and the team was able to

with the State Department, with

oh a process where we have 400

that are able to

cipate.

o while that doesn't solve the
think this idea and what we've

se industry that has worked with

with CDC,

group, is taking small

aiting until we get the big

oes seem, and we all recognize,

just offer that as potentially,

1l is holding a press conference

rs of the Meetings and Convention
But
erybody recognizes the economic

How do we, could we do some

d enable us to have a start?

TARY RAIMONDO: Yes. So a

First of all, thank vyou. You
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You were patient, you were

ou were problem solvers, and I

ed that. That's what we have to

that.

dly, Zack Schwartz who I think is

ence, 1is on my team, deserves a

R DUFFY : And he's been

en't had a chance to meet Zack,
you .

TARY RAIMONDO: Stand up Zack.

e's the man.

R DUFFY: Thank you, Zack.

TARY RAIMONDO: But anyway, as a

is meeting, I 1like what vyou're

what you say. I hear you guys,

D

where are the specific concrete

could set out some criteria

ome steps.

m hearing it. And maybe Zack and

way to do some engagement and
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those are. And we ought to

vill, we will. I don't want to

time here. But I hear you, I

rt suggestion, and we'll follow

of that kind of problem solving
some no-brainers.

1 say though, I'll say this, we
quite a bit of progress in the
ng towards a metrics-based system

And then Delta came along and the

on has been starting to get out

bur guys are beating the dead

1g to beat the dead horse. Get

inated. Get your customers and

and vyour neighbors vaccinated.
n get a handle on the situation

t makes all of these other

to make.
T like this suggestion and I will

g on it. Thank you.
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EKERT : David.
R GILBERT: Thank you, Kurt and
Thanks for having us. Getting

yment issue, we've been asked on

el to play a point in really

=

you know, 1it's every sector

14

dustry. It's hotels, it's
s venues and so on.

d at solutions of tying 1in
ravel and tourism with, in our
manufacturing or others as

ne one thing, just one suggestion
Department of Commerce can help
is doing some research on why
And the question we're really
how much is permanent versus.
inow, has COVID really caused a
in how people view employment in
i I think knowing that and having

rarch would help all of us try to

At are the best solutions.
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TARY RAIMONDO: I think that 1is

lea. You know you see these

70 percent of Americans are

ing a new Job right now. We've

ugh anything like this. This is

territory.

a bit more acute in your

c's why I was saying like I think

lent idea; we will follow up on

rhe scary news. This is a moment

Aand the industries that innovate

e will be the winners for the

R GILBERT: I mean we're

v be a fundamental shift for the

TARY RAIMONDO: I really think

EKERT : Yes, I mean we

ed people out of the industry.

mY

for them to go in the industry.
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nent dislocation we're going to
ainst. It's very different than
ienced before.
TARY RAIMONDO: But, you know,
tell you how to do your business,
ping to be people who want what

e question is figuring out what

ng it work, but we will partner

hat. I love your idea.
EKERT: Yes, last one.
R WEBB: Just really quickly. I
ese topics have circled around
> of similar things which 1is

ne process and the data that's

hat process. So when you say,

Jeff says, you know, we're

science, we're looking at this,

y vaccinated.
hen on the other side we still

strictive against vaccinated

aren't from the U.S. So there's
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hearing around f
Jjob issue which
that can't proj
should or will £
very difficult.

And t

we said before,

Al

because people

the industry is

transferable sk

somewhere else.
So I

which is just vi
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tency there that I think causes,

he industry, some frustration

a lack of understanding of what
looking at; what's the timeline
it; what's the
ria that's going to be used, and

to take some action on it.

50 I think the issue that you're

the table, and then goes to the

s trying to hire into an industry

ide answers for what recovery

el like over a period of time is

hat's also causing, you know, as

retention rates to grow as well
ire going I Jjust don't know how

going to recover, so I have some

ill sets that I will take

think they're all the same issue

sibility to the process.

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS
16 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




SECRE

CHATH
going to talk 1ij
tasking for the
from you what vy
we can help you

forward.

SECRE

things. I think
Just to put a ¢
is on this issy
have a ways to g
saying. Althoud
communities in A
we need to be.
So
recommendations
partnership bety

for how we inc

across the board,.

Secor

COou

(202) 234-4433

L

H

»

L

[

«

[

It

Y

It

il

H

67

TARY RAIMONDO: Thank you.

EKERT : Madam Secretary, we're

a bit about next steps and the

Board. But we'd love to hear

u'd like to see from us so that

and the Administration as we go

TARY RAIMONDO: Yes, so a few

much of it has been covered, but

hbick finer point on. The first

e of wvaccinations, we still do

locally, and I hear what you're

h as Isabel said, there are some

nerica where we're just not where

'11 Dbe looking to vyou for

around what we can do 1in a

een industry and the Government

rease rapidly vaccination rates

d thing is on employment. So the
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retty shocking, you know. We had

in your industry, and then of

weeks we've gone the other way.
tatistics around job openings,

etty alarming, so help me. Help

nuation of this. You gave an

David. So help us to understand,

N

it like on the ground; what can

nership with vyou to 1increase

pb quality; how do we, if it's

e the narrative of what it means
n your industry, but we really
intensive focus on employment,
ity.
hen the final thing I mentioned
We didn't get chance to talk
r group. But I saw this in Rhode
tating these weather events can
areas for example, we can be shut
weeks That's

in August. your

ame thing for fires, same thing.
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estions for you would be how do
ow do you factor that in? What
pes your industry face because of
is? What policies do you want
ient to help you to become more
it are vyou doing 1n your own
those are kind of the areas that
nsistent feedback around.
EKERT: Thank you very much,
We're not going to have time
comment. There was one comment
ed in advance and that was Chris

rand USA who submitted a letter

1stribute to the Board and make

ent gets that as well.

gain, separately, before I Jjump
topic, for the sets of
that we've done earlier this

ide a full status update to the
the meeting which we have.

sounds like we have, we're going
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to the tasking if that's okay,

TARY RAIMONDO: It depends what

EKERT : You'll like it, I think.
ted. So we want to form four
ith the objective of having

ro the Secretary by November 3rd,
lterative dates between now and
1, and Jennifer, and Sarah will
s a lot of guidance and help as
is process.

there is a subcommittee to which
please let Jennifer know and

14

e and make sure that we do that
e first one we want to do is
ve a National Tourism Strategy
utdated in the age of COVID, so
1ld refresh this and have a new
Now in the interim that's a very
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to drive, but if you assume that

al stasis at some point, there's

' th having a goal three to five

as what and this is really

domestic and inbound tourism

fortunate that Adam Sacks has

L~

this. The scope would be

rndation for a five-year goal for
sitor arrivals and spending by

sitors. But again, 1f we want

nestic as well, that's a giant

le as well.

second, Madam Secretary, is

Caroline Beteta from Visit

greed to chair this. Thank you.
re 1s providing recommendation on
sues facing the sector relating
e and how data collected by the

to support the sector. So very
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is wvaccination. I think that

t vaccination matters. Tricia

rriott has agreed to chair this.

cia. And the scope here 1is

w can the Federal Government

e private sector to accelerate

he fourth is employment. Russ

lling International has agreed to

Dean Taylor, it sounds like this

pmmittee for you. The scope 1is
drivers for labor shortages in

ourism industry, and how can the

ent partner with the private
1de for current and long-term
the sector, taking into

L

4

H

e disproportionate impact of the

rn and on minorities. So that

tant.

all of these, remember that we

an esoteric white paper, but a
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ific actual recommendations that
n move upon rather than just sit
So let's help her and be very

rrms of what makes sense and what

questions on those four

TARY RAIMONDO: Can I Jjust

buple things picking up on what
doing

to your idea of, you know,

survey. The same could be true

-y

of the agencies that reports up
in which we have the National
So 1t could be that data 1is

s you think about your climate

ou know, exactly what Kurt said.

st. But as you develop your to-

tlates to climate, just remember

e Commerce Department we have
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bf climate data and weather data,
be something there for you to
I

correct, omitted we

he five-year goal spending per
rnational traveler and specific
d that.

thing on this vaccination point,
ng of creative ways to get folks
are all massively influential in
and don't underestimate your

14

ermore, this 1s really crushing

I mean the kind of job loss and

pain to your employees is

I would just encourage you to
ound how you can use your voice
o get the domestic wvaccination
EKERT: As you look at these

es, we don't want to ignore the
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the fundamental issue for the

e world 1is that the industry,

riate reasons, has been largely
ppressed. So how do we stimulate
the overriding issue.

hose of you who are new to the

what we recommended to the
~cr this vyear focuses on that
°nt generation. So again, 1f you

we'll provide that information
want to make sure we're solving

gs as well concurrently to those

c're going to move to close.

efficient today. So a few quick

-

5 this work is so important. You

er going to solve and get to

ht we can be very impactful in
naking by and with the Government

to stimulate and restart this

that in a wvery collaborative
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s wonderful that we have an open
with the Commerce Department.

rsonally, I Jjust want to thank

e good work. The NTTO staff led

ren tremendous this year, and I

ounting on them as we go forward.

Board members here, Brad

N

our Vice Chair, have really

v and I think add a lot of wvalue
great impact.

Secretary and her team have
n and we've seen a very different
an I have experienced in prior
s been great to see as well.
personal note, I have after 25

semi-retired. So 1in

h the Secretary, I'm going to be

Board Chair and we'll share in

who will succeed me. But I just

everybody. I'll still be around

nderful to work with everybody.
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floor is yours.

TARY RAIMONDO: So he said 1in
C I begrudgingly agreed. I'm not
art of the deal. But in all
rt, vyou have done this Jjob.
bre since 20160, you've been
ur leadership will Dbe sorely

ren a difficult year and you've
d more than we ever thought this
g us through this. You deserve
this point.

EKERT: My hair turned color.
@ year and a half ago.
hter)
TARY RAIMONDO: But seriously,
n of time. And I think I can

of everybody we're grateful for

so thank you.

ause)
EKERT: Well I think that
Jennifer, over to you.
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soon.

(Whexr

record at 12:15

(202) 234-4433

COou

H

78

\GUINAGA: Thanks Kurt. And with

ting 1is officially adjourned.

I look forward to seeing you

eupon, this matter went off the

o.m.)

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS
16 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




