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P R O M O T I N G  T H E  U N I T E D  S TAT E S

The scope of federal efforts to promote the United States as a destination and help visitors plan their 
travel should be broad. Promotional efforts should highlight a wide variety of destinations that would 
entice visitors to extend their stays, from the well-known to those off the beaten path, near major 
metropolitan centers and in rural areas, in the continental United States as well as in Alaska, Hawaii, 
and the territories. A number of federal agencies can leverage existing programs and assets for 
promotion, including, for example the America’s Byways® program, which showcases 150 distinct 
roadways that have significant historical, cultural, recreational, natural, archeological, and scenic 
beauty and provides themed and special interest itineraries. Amtrak also offers promotions and 
contests to showcase destinations, including national parks that are accessible by train

 




 


 
Engage officials at the highest levels of the federal government, including the President of the 
United States and ambassadors, to communicate that the United States wants visitors, and 
provide accurate information, a welcoming message and an invitation to visit. 

 







 

CoordinatezwithzBrandzUSA.z.
Coordinate federal promotion efforts with Brand USA’s marketing campaign,.which.will.target.our.
neighbors,.Canada.and.Mexico;.visa.waiver.countries.and.fast-growing.economies..Provide.
information.to.Brand.USA.in.support.of.its.marketing.and.communication.programs.and.activities.

PartnerzwithzPrivate SectorzEntities.zz.
Coordinate promotional efforts with the travel and tourism industry. Use new and existing 
agreements to conduct joint promotions that match the unique assets and messengers of the federal 
government with the resources and expertise of travel and tourism businesses.

 

Join non-federal tourism authorities in place-based and activity-based promotional campaigns. 
Provide grants and technical assistance to qualified public sector entities to support their efforts to 
attract and serve additional visitors.
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P R O M O T I N G  T H E   U N I T E D  S TAT E S

 





Establish a unified federal promotion effort in the international marketplace to encourage travel and 
tourism. Coordinate agency promotional efforts and use personnel and programs to amplify the 
message. Coordinate travel policy communications as well as marketing messages and programs, 
including tradeshows, familiarization tours, itineraries, and materials.

 
Increase exposure by travelers and potential tourists to travel and tourism promotion materials for 
federally managed destinations. Cross promote American cities, parks, museums, and other points of 
interest. Develop and promote itineraries designed to appeal to visitors with interest in certain 
subjects, activities, historic events, or anchored by well-known and popular destinations.

 



 Update Data.
Ensure information on federally-managed websites is comprehensive, reliable, and accessible to 
individual visitors and to application and program developers. Fully utilize existing databases to 
connect potential visitors with the range of sites, experiences, and resources available to 
travelers 

` Improve Tools.
Continue to improve trip planning websites operated by federal agencies such as
recreation.gov, nps.gov and the Bureau of Land Management’s website for natural conservation
lands.



6

II. Enabling and Enhancing Travel and
Tourism to and Within the United States

Goal:      Reduce barriers to trade and make it safer and more efficient for visitors 
to enter and travel within the United States and its territories.
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E N A B L I N G A N D E N H A N C I N G T R AV E L A N D T O U R I S M T O A N D W I T H I N T H E U N I T E D S TAT E S
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E N A B L I N G  A N D  E N H A N C I N G  T R AV E L  A N D  T O U R I S M  T O  A N D  W I T H I N  T H E  U N I T E D  S TAT E S

Strategy 1: Lower Barriers to Trade in Travel Services 
and Increase Travel Flows 

 

 

 

 

Explore and implement internal programs to increase efficiency and security. 
Continue to refine GSS action plans to manage anticipated demand over the long term; incorporate 
visitor arrival projection data into visa demand projections for planning capacity improvements; and 
review lessons learned from the previous sharp increases in demand in China and Brazil. 
Expand Consular Fellows Program. 
Investigate the possibility of expanding the Consulate Fellows Program to increase visa adjudication 
capacity.
Expand Existing Facilities, Consider Additional Visa-Processing Capability in China and India. 
Continue expansion projects in China and India, including the opening of a new consulate in Wuhan, 
China, opening a new facility with increased capacity in Shenyang, China, and expanding facilities in 
New Delhi and Hyderabad, India. 
Increase Efforts to Expand the Visa Waiver Program and Travel by Nationals of VWP Countries. 
Continue to work with international partners such as Poland to meet VWP eligibility requirement; 
support congressional efforts that seek to appropriately and securely expand VWP; and support 
interagency efforts to increase travel by nationals of VWP countries. 

Leverage Private and Federal Channels to Educate Foreign Publics. 

Continue existing public-private partnerships with travel and tourism private sector stakeholders to 
create materials to provide timely, engaging, and accurate information on the visa application process 
to potential visitors and continue consular staff outreach programs with host country nationals.

z Continue Aviation Liberalization. 
      Continue open-skies outreach to additional aviation partners beyond our current partners,
     including working towards incremental liberalization with key remaining countries. 
     Identify Impediments to Growth in Key Markets.

    Coordinate with the private sector to identify and address challenges to the free flow of trade 
    in travel and tourism services.

   Engage with International Partners. 
  Enter into cooperative agreements with governments in key markets to promote travel flows.
`z

`z

`z

`z

`z
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Increase enrollment in NEXUS, SENTRI, and Global Entry, which frees CBP resources to manage 
other travelers. Continue to work with external partners to expand trusted traveler programs. 

 
Continue deployment of advanced technology at land borders. 

 
Improve the way processing takes place in all inspection environments and make continual 
assessments for process improvement. New technology, as well as improved programming and 
policies, such as initiatives that allow travelers to move more quickly through screening areas or 
prioritize passengers with urgent connections, can be developed, where port facilities allow, to 
enhance efficient and secure processing. 

 
Work internally to continue to maximize available resources to achieve greater efficiency while 
improving the overall traveler experience. Continue to make customer service at the ports of entry a 
priority, using the results of traveler satisfaction surveys and other data. 

 

Develop and use partnerships with airlines, airports, travel and tourism industry 
representatives, and other travel stakeholders to continuously assess and tackle shared 
challenges and opportunities.

 


 
 

Focus resources and improve the passenger experience at security checkpoints by applying new 
intelligence-driven, risk-based screening procedures and enhancing use of technology. Strengthen 
partnership and communication with the travel and tourism industry, the traveling public and other 
key stakeholders to better develop, implement, and assess new initiatives, programs, and 
technologies.

E N A B L I N G  A N D  E N H A N C I N G  T R AV E L  A N D  T O U R I S M  T O  A N D  W I T H I N  T H E  U N I T E D  S TAT E S
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E N A B L I N G  A N D  E N H A N C I N G  T R AV E L  A N D  T O U R I S M  T O  A N D  W I T H I N  T H E  U N I T E D  S TAT E S

 


 

 

 

Initiate Pilot Aviation Cooperation Program.  
Expand the Department of Transportation’s work with the European Union and China to 
implement the recommendations of the Secretary of Transportation’s Future of Aviation 
Advisory Committee, which support the development of air transportation service options to 
and from the United States.

Invest in infrastructure.  
Continue efforts to improve transportation and Land Port of Entry infrastructure related to U.S.-
Canada and U.S.-Mexico border crossings. Implement on-going and new, as budget allows, U.S.-
Canada and U.S.-Mexico border crossing infrastructure projects, including projects to improve 
inspection plazas, roads, bridges, tunnels, and ferries. 

Update Air Systems and Infrastructure. 
Improve the condition of the nation’s air transportation infrastructure through implementation of 
NextGen and other programs. Support the International Civil Aviation Organization’s (ICAO) efforts to 
reduce barriers to international air travel and to maintain the efficient functioning of the international 
aviation system, including harmonization of NextGen, as well as efforts to enhance international 
security standards. 
Connect Visitors to Iconic and Off-the-Beaten-Path Destinations. z.

Enable travelers to see America’s special places that are off the beaten path through programs that 
increase access and awareness, such as America’s Byways®, the Federal Lands Highway Program, the 
Transit in Parks Program, and the Recreation Trails Program, and increase the availability of 
multimodal mass-transit options to these destinations.
` Continue to Identify Critical Transportation Issues That Impact Travel and Tourism.z..
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N AT I O N A L  T R AV E L  A N D  T O U R I S M  S T R AT E G Y

III. Providing World-Class Customer
Service and Visitor Experience

Goal:    Provide a high-quality visitor experience for U.S. and international visitors 
to achieve high customer satisfaction and inspire repeat visits.
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P R O V I D I N G W O R L D - C L A S S C U S TO M E R S E R V I C E A N D V I S I TO R E X P E R I E N C E

The.travel.and.tourism.industry.varies.greatly.by.locality.and.workers.are.needed.in.a.wide.range.of.
sectors.including.lodging,.food.service,.transportation,.recreation,.and.arts.and.entertainment..A.top-
down.approach.to.workforce.development.is,.therefore,.unlikely.to.succeed..Our.experience.shows.that.
the.most.successful.strategy.is.for.state.and.local.workforce.investment.boards.to.work.closely.with.
existing.tourism.boards.and.local.leaders.in.education,.labor,.and.community.organizations.to.examine.
workforce.needs.and.develop.plans.to.meet.them..Federal.tools.such.as.online.collaborative.
workspaces.and.competency.models.have.also.been.widely.utilized.to.promote.this.kind.of.dialogue.at.
the.local.level,.helping.to.focus.the.agenda.for.all.stakeholders..

In.the.travel.and.tourism.industry,.businesses.include.travel.agencies,.tour.operators,.convention.and.
visitors.bureaus,.casinos,.lodging.providers,.federal.concessionaires,.outfitters,.and.guides..Through.the.
Small.Business.Administration,.the.federal.government.helps.these.businesses.grow.and.provide.high.
quality.goods.and.services.to.their.customers..SBA.grants.and.programs,.and.its.partnerships.with.
states,.municipalities,.and.industry.and.trade.associations,.help.businesses.create.business.plans,.
conduct.financial.and.auditing.analysis.and.build.marketing.strategies,.among.other.things.
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Provide information and interpretation in both plain English and foreign languages. Recruit multi-
lingual staff and volunteers and deploy them strategically to assist international travelers. Expand the 
use of new technology and social media to provide customized visitor information for different 
cultures, ages, languages and interests. 

Improve Access. zz
Invest in strategic infrastructure and road upgrades and reconstruction, public-transit 
development and multi-modal connections, land and easement acquisition, and improved access 
to information about opportunities for recreational, historical, and cultural experiences.  

ShowcasezthezAmericanzExperience.z.
Manage policy, and invest in partnerships, programs, and technology that facilitate high-quality 
visitor experiences and raise awareness of the breadth and variety of tourism opportunities on 
federal lands and waters. Examples of recent and ongoing initiatives include:

o Provide Access to Recreation: Increase and expand the supply of recreation opportunities
on public lands, including in approved areas for hunting and fishing, use of recreational vehicles
(e.g., e-bikes, all-terrain vehicles, etc.) on appropriate trails on public lands, expansion of ranger-
led recreation programs, and improved collaboration with private-sector guides and outfitters.
o Improve Digital Resources: Continuously improve resources for trip-planning and visitor
information, including recreation.gov, NPS.gov, digital apps, and social media platforms.
Improve access to federal data sets used by private sector travel planning apps and websites,
such as the API datasets available for developers from the National Park Service and
recreation.gov.
o Support Broadband Connectivity: Continue promoting deployment of broadband internet
and cellular connectivity in rural areas, including near and within public lands and recreation
areas. Expanded connectivity will improve outdoor recreation safety and enhance the overall
visitor experience.
o Foster Community Collaboration: Work with gateway community partners, Tribes and State
agencies to provide seamless, high-quality visitor experiences that integrate public lands and
waters into the overall tourism destination. Tactics include collaborative, comprehensive
signage, and visitor information plans that make it easy for visitors to navigate a community and
federal site(s); inclusion of federal sites in destination promotional and marketing materials; and
strategic planning for transportation networks to ensure that federal sites are included in and/or
connect with public transportation services and routes.
o Coordinate Visitor Management: Work closely with communities adjacent to high-demand
public lands and waters to find and implement visitor management solutions that deliver high-
quality experiences balanced with resource protection.

Expanding Recreation and Tourism Opportunities on Federal 
and Tribal Lands and Waters 

Agency Strategy

National Park 
Service

Providing new and 
expanded recreation 
opportunities in the 
national park system

Expanding trail access for electric bikes (e-bikes)

Example

PROVIDING WORLD CLASS CUSTOMER SERVICE AND VISITOR EXPERIENCE



National Park 
Service

Investing in trails and 
campgrounds, improving 
the visitor experience and 
expanding recreation 
opportunities

FY18 - $63 million investment

Fish and Wildlife 
Service

Improving and sharing recreation information with 
travel and tourism digital media and mobile 
applications

Increasing access to 
public lands and waters 
recreation

Bureau of Land 
Management

Increasing access to 
public lands and waters 
recreation

Developed a Travel & Tourism Action Plan to guide 
sustainable tourism management on agency public 
lands and waters, in support of the National strategy

Bureau of Indian 
Affairs

Implementation of the 
Native American Tourism 
and Improving Visitor 
Experience (NATIVE) Act 
to enhance and integrate 
Native American tourism 
development and 
management through 
coordination of federal 
tourism assets and Tribal 
capacity building for 
recreational travel and 
tourism

Signed an MOU among the Department of the 
Interior, Department of Commerce and the 
American Indian Alaska Native Tourism Association, 
to coordinate implementation of the NATIVE Act

Supported establishment of the North Dakota 
Native Tourism Alliance to help Tribes conduct 
regional and individual tribal tourism feasibility 
assessments for long term development planning 
and investment.

13,000 newly accessible acres in Montana and 11,000 
accessible acres in Oregon for hiking, snowmobiling, 
mountain biking, hunting, and fishing

Bureau of Land 
Management

Enabling and Enhancing 
Travel and Tourism to 
and within the United 
States

Fish and Wildlife 
Service

Cooperative marketing Empowering wildlife refuge partners to work with 
local communities on sustainable tourism activities, 
such as birding festivals.

Fish and Wildlife 
Service

Increasing access to 
public lands and waters 
recreation

In 2019 and 2020, expanding hunting and fishing 
access at 77 National Wildlife Refuges and 15 
National Fish Hatcheries, adding 1.4 million acres for 
hunting and fishing, nationwide
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Expand Outreach and Education. ..
Use federal websites, email and social media to educate small businesses. Provide entrepreneurs with 
the information needed to start a travel and tourism business, including key business opportunities in 
in-demand travel sectors, how to write a business plan, and information on how to access financing. 
Widely distribute information on federal programs. Share content and seek options for deliberated, 
focused engagement with other federal agencies and tourism promotion organizations, including 
federal land and water managers and the American Indian Alaska Native Tourism Association 
(AIANTA). 

Promote Existing Small Businesses. 
Partner with travel and tourism associations to increase awareness of the small businesses in their 
communities and encourage tour operators to include stops at local, small businesses.

Increase Counseling and Mentorship. 
Help small travel businesses gain the confidence to withstand seasonality and demand volatility so 
they can grow and hire. Develop a targeted plan to strengthen counseling opportunities for 
tourism small businesses through SBA’s broad network of Small Business Development Centers 
(SBDCs) and Women Business Centers (WBCs). Utilize counselors and mentors to help build 
awareness of the tourism initiative in their respective locality.

Expand Access to Capital.z.
Work with SBA’s lending partners and small business investment companies (SBICs) to specifically 
target outreach to travel and tourism small businesses, so they understand the various traditional and 
patient capital options SBA’s partners offer.
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IV. Coordinating Across Government
Goal:     Prioritize and coordinate support for travel and tourism across 

the federal government.

Successful implementation of the National Travel and Tourism Strategy will require sustained, high-
level commitment throughout federal agencies, which in turn will depend on continued recognition of 
travel and tourism as a priority for the federal government. Similarly, private sector participation in and 
evaluation of these policies, programs, and initiatives is critical to their success.

In addition to better coordination within the federal government, we need to better coordinate with 
the private sector and state, territorial, tribal, and local governments. In many cases, the private sector 
and these non-Federal government bodies have resources to promote their destinations both 
internationally and domestically. In addition, many state, territorial, tribal, and local governments have 
regulatory authorities and existing programs to promote tourism within their respective jurisdictions. 
Better communication and the dissemination of best practices throughout all levels of government 
and the private sector will strengthen tourism development across the country. 

Strategy 1: Establish Travel and Tourism as a U.S. Government Priority 
Strengthen the leadership structure for travel and tourism within government and coordinate with federal 
agencies to implement the National Strategy.

`z Continue to Convene the Tourism Policy Council.
Commit to high-level representation by each member agency, organize working groups aligned with
this National Travel and Tourism Strategy, and meet at least annually to identify and address barriers 
to progress and coordinate efforts. 

`z Study and Implement Best Practices.z.
   Engage federal agencies in dialogue with other countries on best practices in travel and tourism. 

`    Conduct Outreach with Public and Private Partners.zz.
    Effectively engage with travel and tourism allies to foster communication among federal agencies 

and leaders of state travel offices, destination management organizations, and trade associations. 

C O O R D I N AT I N G A C R O S S G O V E R N M E N T
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N AT I O N A L  T R AV E L  A N D  T O U R I S M  S T R AT E G Y

V. Conducting Research & Measuring Results
Goal:     Collect and analyze data to support decision-making in the public and private 

sectors and allow the federal government to better measure the 
effectiveness of its efforts to increase travel and tourism.

 







Strategy 1: Conduct Research 
Work with the travel and tourism industry to collect and analyze data to support decision-making in the 
public and private sectors and allow the federal government to better measure the effectiveness of its 
efforts to increase travel and tourism.

Strategy 2: Monitor and Evaluate Results 
Collect and analyze data to evaluate progress on the goals of the National Travel and Tourism Strategy 
and report progress through the Tourism Policy Council
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