UNI TED STATES TRAVEL
AND
TOURI SM ADVI SORY BOARD MEETI NG

Meeting, held on Monday, June 1, 2015, taken at
the Ol ando Orange County Convention Center, 9899
I nternational Drive, South Building, Room S330 E-F,
Ol ando, Florida, 32819, commencing at 10:00 a.m, before
Sharon L. Tranonte, a Registered Merit Reporter and

Notary Public in and for the State of Florida.
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MEETI NG
APPEARANCES:

Sam Gilliland, Chair, Sabre

Kat hl een Matthews, Vice Chair, Marriott

Secretary Penny Pritzker, U.S. Department of

Commer ce

M chael MCorm ck, Gl obal Business Travel

Associ ati on

Robert Lynch, Americans for the Arts

Jeremy Jacobs, Jr., Delaware North Conpanies

Kirk Hoessle, Alaska WIdl and Adventures

James Hagen, South Dakota Department of

Tourism

M ke Gal |l agher, CityPASS

Dan Freeman, Freeman Decorating Co.
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APPEARANCES: (CONT’ D.)

Elliott Ferguson, Destination DC

Fred Di xon, NYC & Conpany

Brad Dean, Mrtle Beach Area Convention and

Visitors Bureau/ Chanber of Commerce

Todd Davidson, Oregon Tourism Comm ssion

Henry Cruz, The CrossBook Organization

David Berg, Airlines for America

Holly Agra, Chicago's First Lady Cruises

Chris Thompson, Brand USA

Steven Redlinger, U.S. Departnment of Honel and

Security

John Blair, U'S. Departnent of Interior
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APPEARANCES: (CONT’ D.)

Ken Hyatt, Undersecretary, U.S. Departnment of

Commer ce

Shannon Roche, U.S. Department of Commerce

St ephani e Val encia, |TA

Kelly Craighead, U.S. Department of Commerce

| sabel Hill, U S. Department of Commerce

Teddy Johnston, Department of Conmmerce

Susan Kurland, U.S. Department of

Transportation

Ed Ramotowski, U.S. Departnment of State

Tom Engle, U.S. Departnment of State

Jonat han Zuk, Amadeo Travel Sol utions
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APPEARANCES: (CONT’ D.)

Carol Wallace, San Diego Convention Center

John Sprouls, Universal Parks and Resorts

Sherry Rupert, Anmerica Indian Alaska Native

Tourism Associ ati on

Trudy Rautio, Carlson

O ga Ramudo, Express Travel of Mam, Inc.

Brian Mullis, Sustainable Travel |International

Rossi Ral enkotter, Las Vegas Convention and

Visitors Authority (VIA TELEPHONE)

Maryann Fereno, Ms en Place, Inc.,

(VI A TELEPHONE)

Katie Ozdemr, Senior Director of Consumer

| nsi ghts
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APPEARANCES: (CONT’ D.)

Ni ara Phillips, Department of Comerce

Dan Tanciar, U.S. Customs and Border

Pr ot ecti on
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MEETI NG

JUNE 1, 2015

MR. Gl LLI LAND: I will officially
call this meeting to order for the June 2015
Travel and Tourism Advisory Board. Wel come
to everybody. Just a couple of notes.

Sharon here on the corner is transcribing for
us, and she has -- she knows that we |ike
to talk over one other but it's not helpful
in transcribing. So she's just hoping that
we could maybe have one person speak at a
time, and so |'d appreciate if you could do
t hat . And, obviously, get close to the m ke
when you're speaking.

So let me get things going here and
get my glasses and we'll be on our way. So
"Il talk about the agenda in just a mnute.
But members of the Board and government
officials that are here, guests and friends,
wel come to the June meeting of the U S
Travel and Tourism Advisory Board. Thanks to
all of you for making the trip, and
especially to John Sprouls and his team at

Uni versal for hosting dinner |ast night.
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s John -- John is not here yet? I
don't see John. So we'll thank him again a

little bit later, but he's just been terrific

in many ways.

appreciative.

| know we're all really

And we're here in Orl ando

agai n. And as you know, this is an iconic

American tourism destination for Anmericans and

i nternational

But

visitors alike.

beyond that status, this is the

spot where President Obama signed his

Executive Order

| aunching the National Travel

and Tourism Strategy in 2012. | was there

at the Magic

us, on what

Ki ngdom, as were a number of

was a very proud day. It

represented a key inflection point for our

i ndustry. | t

was the ah-ha monment in which

travel and tourism took its rightful place

among the nost

United States

i mportant industries in the

in the eyes of the

adm nistration and, also, | think for all

Aneri cans.

The President's nessage was that

travel and tourism is vitally inportant to

our econony,

that it's an industry worth
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caring about and nurturing because it
contributes mghtily to increasing jobs,
exports, GP, and facilitates cultural
under st andi ng about the United States anobng
the peoples of the world. And | think all
of us in the industry walked a little taller
that day in Orlando and have been doing so
ever since.

Now, the centerpiece of that strategy

was and is to increase Anmerican jobs by

attracting and welcomng 100 mllion
international visitors -- | think we call
that the Ken goal wunofficially -- but

wel comng 100 mllion international visitors
estimated to spend about 250 billion dollars

annually by the end of 2021. And it's ny
belief that three years into the strategy and
with six to go we're on a path to success.

| look to the National Travel and

Tourism Offices' scorecard for 2014 and

here's what it reveals. We're at about 75
mllion visitors and 220 billion is spending,
and the trend l|ines are obviously continuing

up and to the right so that's really
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fant asti c. And as you all know, job one for

the TTAB is

Secretary, and

t he cabi net,

nati on al ong

reconmmend policies to the

t hrough her to the rest of

that will swiftly propel the

that path to the

Adm ni stration's goal, which has become our

goal, too, and

I think we've done just that.

So |I'm proud of what our

sub-comm tt ees

this term

purpose to our

and our Board have acconplished

There's been a passion and

wor k, and that passion and

purpose has been shared by our governnent

partners who have been true collaborators in

maki ng the outcome of our work, our

recommendati ons

acti onabl e.

stronger and smarter and nore

So thanks to all of you.

Of course, this Board has never been

at a loss for

i deas. There are 30 or so

of us serving on this Board from across the

i ndustry, really all aspects of the industry,

and everyone has their particular ideas about

what matters

chal | enge has

particularly on

and what mtters nost. And our

been to arrive to consensus,

the latter. And that's not
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task, but it certainly is a

Prioritization continues to be our

wat chword because we serve at the pleasure of

the Secretary,

has chall enged

who will join us soon, who

us from the beginning to help

her develop a program of travel and tourism

policy priorities that she can get done

before the end of her term

And today we've done that, too, in

the form of the priorities letter focusing on

our top five

formally deliver

recommendati ons that we will

to her, and like you I'm

very eager to hear her reaction.

But | et

me say this as well. Even

if your priority, sonmething you thought

should be the priority, did not make the top

five, | remin

commtted to urging the

Secretary and her team to do all they can to

hel p move all

goal line to

resources all ow.

| ndeed,

of our recommendati ons over the

the extent that time and

I'"'m mndful that there are

synergi es ampng many of the recomendations,
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for example, strengthening the SIAT that give

us insight into the international travelers’

experience that are foundational to inmproving
and measuring our success. So we wrote that
into the letter as well, and | intend to

underscore it with her today.

So here's the program for today.

The flow is a bit circuitous and fluid, and

we're trying to gear our time with the

Secretary, when she arrives, toward covering

the priorities letter with her and an update

from the National Goal Working Group.
is the group that's been working on
And, therefore, we'll start

the sub-commttee update from the Cul

Thi s
entry.
off with

tural

and Natural Heritage Sub-Commttee, and then

move through as many of the USG updates as

we can until the Secretary arrives. And
then once she gets here we'll go through
that piece of the agenda. And once she
departs we'll continue on with USG updates

and, also, receive an update from Chris

Thompson from Brand USA and, also, an update

from the Brand USA Sub-Comm ttee.
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So that's really the -- that's
really the agenda for today. Any questions

or comments before we get cooking here?

OCkay. Let's

the floor over

start then. |'m going to hand

to Jerry Jacobs to provide us

an update on where we're at with the

Cul tural and Natural Heritage Sub-Commttee.

Jerry.

MR. JACOBS: Thanks, Sam So the

Cul tural and Natural Heritage Sub-Commttee

has two letters to present for discussion

t oday. The f

irst relates to donmestic travel

and the second is on arts and culture. I

will start with the domestic travel letter

and then my co-chair, Bob Lynch, wll present

the arts and

culture letter.

Domestic travel has been a subject

of a nunber of neetings, board meetings, full

board neetings

a subject that

to date. It continues to be

we think has great nerit, and

we are continuing to work towards a |letter

that we can submt to the -- to Commerce for

consi derati on.

Just

to quickly explain why we think
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donmestic travel is so inportant. It's
clearly a large part of our econony. Of the
7.6 mllion jobs supported by travel and

tourism six and a half are supported by
donmestic travel. So it's a very, very
power ful element of our economy, but it's
also something that we think can align well
with our domestic policies, particularly
around the issues of health and well ness.
So in our letter we attenpt to attach both
the economc and the health and well ness

el ements of domestic travel as inpetus for
considering our recomendations.

Let me just read the reconmendation
for everybody. It is a delicate task to
find a recommendation that doesn't cross
certain, you know, political issues and
doesn't create any sort of conflict for
Commer ce. So we've tried our best to craft
it in a way that it can be agreeable.

The recommendation under the
| eadership of the Department of Conmerce, and
in partnership with the Tourism Policy

Council, the Office of Management and Budget
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and the Department of Interior devel oped a

systemc -- systematic approach to

under st andi ng,

measuring, nonitoring and

reporting on economc benefits of domestic

touri sm
Whi | e

devel opment of

domestic travel

t he Depart nment

not exclusively pronoting

the United States' first

strategy, this approach allows

of Commerce to play a

significant role in facilitating the

aggregation and distribution of data around

domestic tourism and pronotions of its

i mportance to

the U. S. econony.

Whil e we understand the Department of

Commerce may not be able to take the lead in

t he devel opment

of a donmestic tourism

strategy, we believe that it is in the best

position to be

the hub for domestic tourism

informati on, working closely with other

federal and state resources, as well as

organi zations

USA.

such as U.S. Travel and Brand

We also believe that it is in a

strategic position to lead the conversation
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and ensure that marketing efforts are

| everaged to encourage Anmericans to travel
within the United States and its territories
to see all that our country has to offer,
aligning with the Departnment of Interior for
the 2016 Centennial of the National Parks
Servi ce.

So the recommendation has three sort
of key elements that we propose or steps to
execute against that recommendation. The
first would be to establish a donmestic
touri sm dashboard to aggregate and facilitate
the dissem nation of data to ensure continual
progress on the domestic tourism conversation.
The idea here is that while we -- we really

can't manage or change what we don't measure

and what -- we also feel that there is an
abundance of resources. There's no shortage
of data out there, it just has yet to be

aggregated into a fashion that could be used
in a dashboard format.

The second recommendation, create a
t wo-year goal to positively inmpact Americans'

lives through travel and tourism is really
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about finding a way of taking that data that
we can relate very easily to econom c i npact,
but also translate it in a way that it shows
an inmpact on the health and wellness of
Anmericans, which we believe will fit very
nicely with the domestic policies.

We also think this objective can be
| aunched in coordination with the National
Parks Centennial celebration, and that it
aligns Centennial efforts and the President's
goal of inviting every fourth grader and
their famlies to visit our national parks.

The third element is that we --
we're recommending the Office of Management
and Budget, the Department of Comerce and
the Tourism Policy Council to seek to
understand and dissem nate information relative
to the economc and social inmpact of time
paid -- paid tinme off. The Departnment of
Commerce should also communicate data to
policymakers to this effort so they can be
informed related to their constituents.

We're not recomending that Conmmerce

take a position in the issue around paid
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time off. What we're recommending is that
we get a better wunderstanding of what data
has been collected in regard to that
initiative and understand better how it [|inks
both to our economy and to the issues around
social well-being. So items I|ike reduced
stress wunder -- at work, |ower turnover rates
for enployees, et cetera, could be very

hel pful in proving out the benefits of
domestic travel for American citizens.

So those are the three steps that we
reconmend to engage this recommendati on. At
the back of our letter we've added an
addendum There are -- there's material that
relates more to the U.S. Travel paid time
off initiative that we felt really didn't
have a place in the letter itself but was
perhaps worth having a |ook at, so we

attached it as an addendum

And that is our -- Sam that is our
domestic travel letter as it stands today,
and | thank you for --

MR. Gl LLI LAND: Okay. So |I'd open

it up for discussion. The one thing that |
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process-wise, | think we're --

there's a little bit nmore work that's going

to be done on
t his nmorning,

pl ace -- and

consensus around

the letter, as | wunderstand it

and then we'll have this in a

think there's general

the recommendati ons as well,

and |I'Il be interested in any other comments
here. And then we will set this forth at
the fall meeting for the approval and
recommendati on of the full Board.

So questions for Jerry, discussion,

coment s? | was curious -- just one quick
guesti on. | was curious, for those of you
that are maybe a little mre famliar -- |

know U.S. Travel

paid time off

has had some push around

as wel | . And |'m curious,

does anybody have a perspective here --

because |'m not

t hat canmpai gn

right.

up to date on it -- on how

has gone? Kat hl een? Al |

MS. MATTHEWS: Havi ng worked with

the sub-commttee, | think that there's

really some strong nmovement in the direction

of this proposal for a national tourism goal,
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and | think they're really eager to work
with Comerce and others to really make it

head in the right direction.

And | think simultaneously we are
seeing the U. S. Travel Initiative get a |ot
of traction. It'"s the cover story of Time
magazi ne, "What Happened to the Anerican
Vacation." And using a lot of the data from

U.S. Travel and Oxford Econom cs, they are
really showing that since 1970, Anericans
have been giving up close to a week of
vacation that they say they just don't have
time or the resources to take.

And so if you l|ook at the numbers
that Jerry put forth, you see how inportant
domestic tourism is to our national econony.
And | think that U S. Travel's numbers
clearly fuel that discussion, both on the
necessity of famlies that take tinme off, the
i mpact on the U.S. economy, but also the
i mpact on Americans' health.

And so | think the health arguments,
which has got a lot of data behind it, is

actually something that this Adm nistration
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has been very focused on and our society is
very focused on. And so | think that vyou're
going to see -- but just the fact that it's
on the cover of Time Magazine shows you how
much this message is resonating, | think.

MR. Gl LLI LAND: Okay. Ot her
coments or questions for Jerry? | think
what I'd like to do -- | said we needed to

be flexible and fluid based on schedul es

here. |'m getting a sense that the
Secretary may be getting close. What 1'd
like to do is come back. I think Bob's got
an update on an additional |letter here.

We're going to |ose Susan Kurland
from the Department of Transportation here
relatively soon. So I'd like to change our
flow just a little bit. We'll conme back you
to, Bob, either before the Secretary gets
here or after.

And so, Susan, take it away.

MS. KURLAND: Thank you, Ed. Thank
you, Sam Thank you, Kathl een.

SECRETARY PRI TZKER: Don't let nme

interrupt. Go on.
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MR. Gl LLI LAND: So, Susan, if you
could even be nore brief.

MS. KURLAND: Il will be even nore
brief. Again, | thank you all for the
opportunity to be here on behalf of Secretary
Ant hony Foxx, who sends you his regards, and
the Departnment of Transportation.

| want to touch very briefly on
three areas of interest here. The first is
our framework called Beyond Traffic. The
second is what's happening with Surface
Reaut hori zation, Surface Transportation
Reaut hori zation and, finally, FAA
Reaut hori zati on, the NextGen. Secretary
Foxx's Beyond Traffic, A 30-Year Framework --
which we thank you all for your support of
-- will help to support the anticipated
growt h and transportation demand over the
comng years and help ensure that the U. S.
has a world class transportation system to
attract and facilitate international tourism
t hroughout the country.

In reviewing Beyond Traffic as a

draft framework, and reviewing it as a tool
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to ignite a national conversation, so | know
it is part of one of your recommendations,
SO we urge you to please submt your
coments, and we |ook forward to getting
them keeping in mnd that by the end of
this year we hope to hand out the final
framewor k.

Moving on to surface transportation
f undi ng. As many of you know, Congress
voted on the 33rd short-term funding measure
to Transportation in the past six years,
which only provides DOT with funding through
the end of July. And this era of short-term
patches and chronic federal wunder-investments
has really crippled our country's ability to
build the transportation and to maintain the
transportation system that we need.

And while we understand that Congress
needs nore tinme to conplete work on what we
do want, a long-term ability to increase the
investment in our national's infrastructure,
the White House has made it clear that this
pattern of perpetual uncertainty is stuck.

We're already seeing -- you're
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probably already seeing in your connmunities

maj or delays in planning and inplenmenting

maj or transportation projects. There is sone
good news, though. The House has introduced
a long-term surface transportation bill, the

Grow America Act, which would invest 478
billion dollars in surface transportation,
which would grow the overall investment by 45
percent and provide some dedicated sources of
funding for a number of our prograns.

Moving quickly on to FAA
Reaut hori zati on and Next Gen. The wupcom ng
FAA Reaut horization provides us the
opportunity to propel our system to the next
| evel of safety and to foster the kind of
innovative climate that's long been the
hal | mark of our proud aviation heritage.

Now, Reauthorization has provided a
forum for many in industry and government to
openly discuss changes to the government's
structure of the FAA to help us create the
aviation system that wll sustain our growth.
And we're open to having this discussion, but

we all must agree on the mpst inportant
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probl ems Reaut horization should face. And in
our view those are budget instability and the
lack of flexibility to execute our

priorities.

And these challenges exist for the
entire agency, not just for air traffic
control and next generation organizations as
some have suggested. And 1'Ill give you sone
progress that we've been making on Next Gen.
And Next Gen, keep in mnd, works very closely
with our safety organization so the twining
of the two are very inmportant.

We just conpleted installation of a
more powerful technology platform with our
new high altitude air traffic control system
It's known as ARAM And what this system
will do is accomodate the application of
Next Gen and allow controllers to handle the
expected increase in air traffic nore
efficiently.

We've also finished coast-to-coast
installation of AVSB, which will enable
satellite-based air traffic control. And

we're creating new routes above some of our
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busi est metropolitan areas saving mllions of
dollars in fuel, decreasing carbon em ssions

and cutting down on delays in each city.
And we continue to work closely with our
i ndustry partners, with many of you around
the table, and it's a very inportant, strong
partnership that we have.

And just finally to close, NextGen
has already yielded 1.6 billion dollars in

benefits to airlines and the traveling

publi c. In the next 15 years the changes we
already made will produce an additional 11.4
mllion in benefits. So in closing, thank
you for the opportunity, look forward to

working with you.

MR. Gl LLI LAND: Al right. Thank
you, Susan. Questions for Susan? Al |
right. Excel | ent. Thank you so nuch for

t he update.

Wth that, I1'm delighted to welcome
Secretary Pritzker to the neeting. We're
really pleased to have you here with us. I
was asked to have a very brief welcome of

you. And, therefore, without further adieu,
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the floor is yours.
SECRETARY PRI TZKER: Well, first of
all, it's great to be with all of you, to
be with our federal partners, and | hope

that something comes through to you that is
quite evident to nme. The federal governnment
across the -- you know, whether it's the
State Department or the Department of
Transportation or the Departnment of Honel and
Security, and | could go on and list, you
know, the Parks Service and others, we are
very much trying to work together to partner
with all of you. And | hope you feel that
on a day-to-day basis.

| was thinking about Susan's report
as she was putting the best face on what is
a very frustrating situation that we face in
terms of financing for infrastructure. And
that infrastructure isn't just bridges and
broadband, but it really affects our ability,
all of wus who are working so hard to make
-- to achieve the national goals that we've
set out in terms of 100 mllion travelers to

the United States, to do the things that --
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tough stuff we've done with the

State in ternms of extending the

ten-year visa with China.

Al |

di vi dends, but
the Hill don't

us finance the

support that

these efforts are paying big
if our -- if our friends on
take action to actually help

infrastructure necessary to

at sone point, that growth will

be itself curtailed. And so we will -- you

know, that's

a place where it becones

extremely inmportant for you all to weigh in.
And woul d not have a hopeless view

of that, 1 would have a hopeful view for the

bal ance of the year. Because | have talked

to a nunber

menmbers on the Hill,

Republican menbers, who are actually -- would

like to see some form of a longer-term deal

done by year

busi ness tax

et up on your

You

end in conjunction with maybe

reform So | think that don't

voi ces being heard on that.

know, getting back to really the

subject at hand in our neeting today. It's

great to be with you and it's a real

pl easure to be here and it's, most inmportant,
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great to partner with you. Each and every
one of you has brought -- is bringing

i mportant efforts to the table that are help
making this partnership between the public
and private sector stronger, better and
frankly relevant.

What we're trying to do is take
actions that actually can inprove the
business climate that allows you then to
gr ow. And if your businesses are grow ng,
then you're ultimately creating jobs, which
is something we in the governnent are very
focused on, job creation and econom c growth
in the country. So -- but it takes all of
us working together.

Now, the good news is is that we've
had sone success in the |ast year. And, you

know, we have a record travel spend in 2014

of 220 billion dollars, which is three
percent up over the previous year. And our
arrivals nunmbers are about 74.8 mllion in

2014, which is a seven percent increase over
2013. And we're expecting another 3.8

percent increase in 2015.
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Al'l  of this puts us on track; we
think by 2020 we'll be at about 96 and a
half mllion visitors, within spitting
di stance of our 100-mllion-visitor goal, so
we're on track. But what we do know is

that wunless we keep working together that
isn't going to happen. And some of it is
going to take, you know, working together on
the Hill, as | said, because the
infrastructure is just one aspect of some of
the things that we want to see changed. And
| know we'll get into some, Sam the
specific recomendations in terms of the JOLT
Act and other things that we have to work

t oget her.

But turning to I|PW First of all,
for me it's just a thrill to be here and
actually go down on the floor and see this
entire apparatus in action. And | was sorry
to actually disturb anybody who was doing
business for -- but it was -- it's pretty
exciting what can happen when you get people
t oget her face-to-face and they actually see

the benefits of what we in the United States
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And the message that you all helped

send to the rest of the world is that we're

open for business but that we don't take

peopl e's business for granted, that it's

i mportant to us

and that we're constantly

working to inprove. And 1'I1l talk nmore

about that during my speech |ater.

But if

t hat Ken Hyatt

Depart nment of

there's one thing that | know

and | feel represent the

Commerce is keep your ideas and

t houghts and input com ng. We may not be

able to focus

know, we've got

we won't nmake

we' ve seen over

on all of it at once but, you

to keep working together or

the kind of progress that

the |ast several years.

You play a really inportant role.

This Board plays a critical role. It's the

vehicle through which we feed into our

i nteragency effort called the Travel Policy

Council, which

i nt eragency.

| chair, anong the

And that's your ideas and the

ideas of how to inprove travel and tourism

feed into the government directly from you to
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room | don't just nean

Commerce but all of our federal

that effort that then ends up

in actual policy.

So with that, Sam |I|'ll turn it back

over to you.

| think we're going to discuss

your reconmmendati ons.

MR.

Gl LLI LAND: Yes, and thank you.

And, Madam Secretary, |'m not going to go

into a great

deal of time presenting and

summari zing the TTAB priorities letters

because | know Kelly and her team -- well,

they've assured nme that you had the

opportunity to

review it. So | want to get

swiftly to your questions.

The subject matter experts on our

five major priorities are all here in the

room and are

we're hopeful

core for your

t he Commerce

ready to engage with you. And

that we've brought forward a

adm nistration and for you and

team to be advocates for the

travel and tourism industry for the reminder

of your term

And certainly if there are

refinements that are necessary, we're ready
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to make them
So | want to talk just briefly about
our process that led us here. And then 'l
tal k about the specific recomendations. So

our process is to take 40 recommendations.

| think you had counted them at our | ast
meeting and you realized there were 40 of

t hem We reduced them to 15 by asking the
sub-commttees to select their nost inmportant
ones and prioritize them

And then we asked all the Board
members to kind of set aside their
sub-comm ttee responsibilities and assignments
and choose their top priorities from that
list of 15. And that w nnowed the field
down to five major priorities, which you're
aware of | know, the first being inmplenment
and refine airport-specific action plans
related to entry.

The second, to expand Trusted Travel
Progranms to nore partner countries. The
third, to integrate travel and tourism into
infrastructure planning. Fourth, expand and

protect the Visa Wiver Program And, five,
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mai ntain world class visa processing.

And by this point as we were
prioritizing we were on a roll so we didn't
really stop there. lt's our belief that all

of these five

roll up into really an

overarching priority, which is really that

the key to achieving the President's goal of

wel comng 100 mllion visitors per year by

2021 is to focus on inmproving the customer

experience for

i nternational travelers.

So as you know very well, the United

States is locked in a major gl obal

conpetition for

visitors and

t he business of international

rival nations have dramatically

stepped up their gane. And, therefore, with

urgency we need to ensure that the customer

experience felt

by international travelers is

wel comng and world class during every stage

of their trips

And

to the U.S.

finally, Madam Secretary, 1in

addition to expressing the Board's enornmous

appreciation

to you for your willingness to

make travel and tourism one of your personal

priorities, |

wanted to underscore that
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beyond this top customer service priority and
beyond the top five that we've laid out for
you, there are also a number of truly
excell ent recomendations, and you alluded to
this in your remarks.

These represent opportunities to make
a difference for our industry and for our
country. And | mentioned before you arrived
that there are synergies anong many of the
TTAB' s recommendati ons. So an exanple would
be strengthening the SIAT that gives us
insight into the international traveler's
customer experience would be foundational to
i mproving and measuring our success, or
embracing the hundredth anniversary of our
nati onal parks -- that's |ong-hanging fruit
-- that would show commtment to our cultural
and natural heritage, or streamining certain
Brand USA adm nistrative processes do a whole
ot to inprove efficiency while maintaining
accountability.

These are some of the issues, and
we've attached an addendum with a [|ot of

different recomendations, a |lot of additional

Mationwide Degasitions, Hearings and Trials = Conforence Facilities
Videoconterencing # Legal Videao Services » Exhibit Scanning

,EACC u RATE Transcript ¢ Vidao Synchronization « 24-7 Online Repositony
COURT RePORTING, INC. | | .888.ACR.3335 » 1.800.862.4206 (FAX)

irfo@acrdepos.com o wweracrdepos.com e scheduling@acrdepos.com




» ol ESN w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

recommendati ons.

commtted to

asked for, but

36
MEETI NG

And certainly we're

the prioritization that you

we want to make sure that we

keep alert to opportunities whenever and

wherever they arise. And where resources are

available to work those, we'd |love to see

resources applied.

So with that | wll turn it to your

guestions on

the priorities thensel ves.

SECRETARY PRI TZKER: Terrific. And

| have a number of nmy federal partners who

are here so we may tackle some of these

t oget her, if
MR.

that's okay.
Gl LLI LAND: Per fect.

SECRETARY PRI TZKER: Let's start

first with the airport specific action plans.

And | know we're going to hear later from

John about the

But, you know,

is not just

to all of vyour

and dear to

update on the Working Group.

obvi ously the arrival process

something that is near and dear

hearts but obviously is near

the hearts -- the heart of the

President since he put out an Executive

Order, Executive Action for wus and the
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Homel and Security.

know Dan and Steve are here.

Where are Dan and Steve? There they are.

Yeah, right.

And so, you know, all of wus

take that effort very seriously and | think

are working hard on it, but that's sonmething

that we need to continue to -- continue to
wor k on.

And your industry input -- and if |
can speak to Steve for both of us -- is

critical to us

| think that

continuing the inmplementation.

you've made, obviously, a

specific recomendation that DHS appoint a

seni or official

of the action
turn to Steve

i dea.

to nmonitor the inmplementation

plans, and so | would really

to get your reaction to that

But what | also want to do is ask

what other things you consider -- you think

that the private sector can do to help us

stream i ne our

process, recognizing that we're

trying to make significant i nroads. And,

also, | would ask you to tell wus what

airports do you

think are best in class in
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who should we be learning from
maybe, Steve, if you want to

to the notion of appointing a

to oversee -- or nonitor,

really, the inplenmentation of our 17 action

pl ans.

MR. REDLI NGER: Well, thank you very
much. It's a pleasure to be here. First
of all, 1 do want to recognize nmy colleague,

Dan Tanci ar,

t he devel opment
pl ans, | don't

bi gger role in

of the plans

process.

from CBP, who when you | ook at

of those 17 airport action
t hi nk anybody has played a

facilitating the devel opnment

and to getting us to this

And so we went through a very

del i berate process |last summer working with

our coll eagues

in the Departnment of Commerce,

working with many of you in this room and in

the private sector, state boards across the

country, to develop the 17 airport action

pl ans.

Today

publ i shed on

| can say that all 17 are

CBP. gov. You can go visit
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their website, |ook at the plans, see what
we've proposed, see sone of the benchmark
integrals at different airports and where
we're at in the process. You can also find
airport-specific dashboards in the sanme

| ocation at this point updated through, I
think, March in terms of the data on things
li ke through-put and officer staffing and
wait times and things of that nature. So
you're getting a pretty good realtime | ook at
on a nmonth-to-month basis how these airports
are doing from a data standpoint.

This past February CBP engaged in
about 20 mllion in public and private
partnerships to add nore APC Kkiosks to
several of the |locations. At this point a
maj ority of those APC -- of that noney has
been spent and those APC kiosks have been
install ed. But more to your specific
guestion, there have been at the senior
levels in the Departnment a |ot of engagement
on this issue.

Deputy Secretary Karen Dorcus has

been intimately involved. Senior officials
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over at Custons and Border Protection have
been intimately involved. So we've had
seni or | eadership shepherding these efforts
from the beginning. So, you know, | don't
-- it's a recomendation that 1is, frankly,
already being put to practice in ternms of
seni or | eadership involvement.

SECRETARY PRI TZKER: Terrific. Maybe
| could just reiterate a couple of ny other
guesti ons. Can you tell us where in the

world you think we should be 1 ooking?

Because | have to -- you know, Custons and
Border Patrol, | have enornmous respect for
their efforts. They have an inpossible job.
Al'l they have to do is nmake one m stake and

they have a big, you know, problem

And what we're asking them to do,

t hough, is to do hospitality and national
security at the same tine. And they have
embraced the concept, but they are -- they've
got -- we all have to keep in mnd they

have a national security role that's
incredibly critical and yet they've enmbraced,

| think, working through the Wbrking Group

Mationwide Degasitions, Hearings and Trials = Conforence Facilities
Videoconterencing # Legal Videao Services » Exhibit Scanning

,EACC u RATE Transcript ¢ Vidao Synchronization « 24-7 Online Repositony
COURT RePORTING, INC. | | .888.ACR.3335 » 1.800.862.4206 (FAX)

irfo@acrdepos.com o wweracrdepos.com e scheduling@acrdepos.com




» ol ESN w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

41
MVEETI NG

and others to see how they can inprove the
experience.

And so, Deanne, | really so nuch
appl aud your efforts for what you're doing
but help us. Where should we be |ooking for
good exanpl es? And then where else should
we -- what else should we be doing with you
to help stream ine our processes?

MR. Gl LLI LAND: Okay. Well, and
maybe what | can do is direct that question
to the Entry Sub-Commttee, and nore
specifically Dave Berg, who's here with us,
and John Sprouls, the co-chair to that
commttee. But, Dave, maybe you -- maybe
just put you on the spot for a noment.

MR. BERG: Appreciate it, Sam

MR. Gl LLI LAND: Sur e.

MR. BERG: So your first question
about where else to |look at airports around
the world. It's actually a very good
guestion, but it's one that we actually
haven't really focused on so I -- we would
love to be able to get back to you on that

and give you some exanples.
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SECRETARY PRI TZKER: Pl ease.

MR. BERG: Easily done, but it's
just sonething they haven't really thought
about . And in ternms of other things to
streamine, the reason we made this
reconmendati on, as you pointed out, CBP has
done a great job of working well together as
an industry in government partnership. And

so the thinking is let's keep the focus --

we don't want to |lose focus on what's been

acconplished through the establishment of the
17 pl ans.

So we want to make sure that the
focus stays there because that's -- at the
| ocal level is where the airlines and the
airports and the state quarters can work
t ogether, and do work together, to identify
procedures and processes, facility changes,
ki osks, those kind of things that can really
streamline the process. So that's why we
think it's inmportant to stay focused on the
17 action plans.

SECRETARY PRI TZKER: I don't know,

Dan, if you want to -- do you have any
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further comment you want to nmake about the
pl ans and the oversight and making sure that
we're achieving our goals?

MR. TANCI AR: Yes, ma'am Thank you
very much. So thank you, Madam Secretary.
The action plans are a big part of what we
do right now. And 1, along with my team
monitor them every -- well, every quarter we
have to provide updates.

"Il be the first to say that our

first update just happened in April. We're
going to do a little bit better next tinme as
well, too, because | found that a couple of

ports getting some on-times when really they
were maybe delayed a little, and so we're
going to be after them on that.

| report that information up, as
Steve said, to senior managers at CBP through

the Departnment, and we share that information

with the Departnment of Commerce. So -- and
also we are maintaining our roadshow, if you
will. So part of what | do and the folks

at CBP are to go out and make sure that

t hese meetings are happening, that true
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progress is being made.

And so | did a West Coast tour
early in May. We will probably be hitting
the East Coast here comng up here shortly.
And certainly we will continue to do -- one
of our goals is to do better at telling you
when the |ocal meetings are happening so we
can get that into a more national forum

But | think we're trying very hard
to make sure that everyone is worKking
t oget her because, as has been said, it is a
comunity and we all depend and one another
to make sure that those airport processes and
that international arrival experience is, in
fact, a positive one.

So thank you, Madam Secretary.

SECRETARY PRI TZKER: So it seens to
me, Dan, is -- yeah, Kathleen?

MS. MATTHEWS: Madam Secretary, if |

could just -- you know, you're a global
travel er. And | think many people in the
TTAB army do need to take a nmore, | think,
in-depth systematic |ook at airports. But |

think it's interesting to note that the
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United States does not have a single airport
in the list of the top 25 best gl obal
airports.

And just anecdotally, | think, if
you |l ook at countries that have prioritized
travel and tourism to their economy, you see
-- and also newer econom es, econom es that
are enmerging and rising faster, | think you
see a lot of really good exanples that we
can | ook at.

For exanpl e, Dubai |International
Airport, Beijing International Airport, they
each balance the security issues that are
very important to those countries, but also
t hey have innovated on sonme custonmer service
areas that | think we could take a |ook at.

SECRETARY PRI TZKER: So who publishes
the top 25 airports in the world?

MS. MATTHEWS: We'll get that for
you. My team here is aware of it so we'll
make sure that you and Kelly get a copy of
t hat --

SECRETARY PRI TZKER: Good.

MS. MATTHEWS: -- and what the
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standards and the criteria is that set that.

It's a combination of different things,

bal anci ng customer service as well as
security.

SECRETARY PRI TZKER: Terrific. And,
obvi ously, investment in those airports. So
that would be -- that would be very helpful.
It sounds to nme like Dan is your point
person. He seenms to be on top of exactly

what's happening on a day-to-day basis.

Maybe we could go to the second
guestion, which is expanding the Trusted
Travel er country -- Progranms to nore
countries. You know, we agree, Trusted
Traveler is a great program and it's a good
idea to, you know, expand it. And |
understand that expanding into Japan may be a
possibility. And that would be terrific
because they're not only an inportant trading
partner, but 3.6 mllion Japanese traveled to
the United States in 2014.

| think that -- and, again, | would
turn to my friends at the Department of

Homel and Security. My understanding is that
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to expand the Trusted Traveler Program

requi res exchange of information with other

countries, some of which don't actually

collect the information that is necessary.

| am going to, after this meeting,

send a letter

Depart nment of

Secretary, and

Transportation

to -- a priority letter to
Homel and Security, the
to the Secretary of

just to sort of give sone

update on sonme of your specific concerns and

recommendati ons.

But ,

in mnd is is

you know, what we have to keep

that sometimes it's not

possi ble to make these agreenments because

ot her countries
so the question

i ndustry suggest

of situati on.

countries, but

desire to want

don't meet the criteria. And
becomes one of what would
when we're facing that kind

We can, | guess, |obby those

they have to also have the

to be a part of it.

And one of the questions that | have

is do you --

woul d you prioritize expanding

-- trying to put marketing dollars behind

expanding the menbership into the Trusted
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Traveler that we currently have -- you know,
in the countries that we currently have or
is it expanding countries? I know we would
li ke both, but the question is where would
you actually suggest that we prioritize?

MR. Gl LLI LAND: Okay. And maybe |
could -- 1 think that question would go to a
| arger group but, also, to Dave and to John
and even to Trudy. Are there -- do you
have views on whether we -- if we were
choosing between one or the other, would we
choose to just market progranms and have
greater menbership with the existing countries
or would we -- would we focus on countries
t hemsel ves?

SECRETARY PRI TZKER: And then the

ot her question | have is what are the
priority countries if you -- you know, what
are the top five that you would -- or ten

that you think we should be focused on.
MR. Gl LLI LAND: Okay.
SECRETARY PRI TZKER: Because, you
know, one of the things that we can do

within the boundaries of what we can share
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is to say, well, that's a great idea except
here's the problem that we face.

MR. Gl LLI LAND: Ri ght, right. And |
think we -- and just back to your point
around the receptivity or even capability of
a target country to participate in the
program We recognize the challenge and
we're synpathetic to that. And we use the
word aspirational as a part of this
particular recomendation because we know it's
difficult in some cases to either have the
data that's necessary -- get the data that's

necessary that is not collected or to have

willingness on the part of that charter
country. So we know it's -- we recognize it
as a challenge, but we still want to put --
we kind of want to lay out the -- |lay out
t he goal.

So I'd open it up for the group on

views on specific countries, and then even
back to this question of if we could
prioritize marketing expansion of existing
programs or going to additional countries.

And | know -- | know --
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SECRETARY PRI TZKER: That's a false

choice | recognize, but | want to -- | want
to make sure -- |1 want to get sonme feedback
on how well are we marketing within the

countries that are there.

MR. Gl LLI LAND: We got views,
perspective?

MR. SPROULS: Well, | think we'd
like to do both. The heavier lifting is the
one that's going to really create much
expanding in terms of people becom ng
i nvol ved.

And if you can think about what
we' ve done with the visa waiver countries,
every time a visa waiver country cones in,

t he amount of people that come from there
and are able to be processed just grow
astronom cal ly. And | think the same thing
will happen with the Trusted Traveler Program
in that when you get to a new country,
you're going to see a huge influx, whether
it's marketing.

It will help us and it will help to

grow in those places that we already have
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t hose places

what it would be

three, four, five other

i nvol ved because --

MR. Gl LLI LAND: I think the other
would make is that | guess in nmany
| east this group, | don't know

respects, at
t hat
choi ce.
briefing
TSA.

we would view it
Because we had a --

from the CMO of

necessarily as a
we had a

DHS, yeah, or the

MR. REDLI NGER: TSA.

MR. Gl LLI LAND

tal king just

we were

shared with him that

of people in

hel p co-market,

resources
participating
it's good for

So |

in markets

of -- a lot of

about

tal ki ng about

this

Yeah, TSA. He was
the TSA pre-check program
entry here. But |
we've got a |large group
room that's willing to

even put our own dollars and

toward getting nore people

in the program because we know

the |arger industry.
think even in the case -- even
outside of the U S. where a |ot

compani es represented here

=ACCURATE

COURT REPORTING, INC,

Mationwide Degasitions, Hearings and Trials = Conforence Facilities
Videoconterencing # Legal Videao Services » Exhibit Scanning
Transcript / Vidao Synchronization « 24-7 Onling Repositony

1.888.ACR.3335 » 1.800.862.4206 (FAX)

irfo@acrdepos.com o wweracrdepos.com e scheduling@acrdepos.com




» ol ESN w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

52
MEETI NG

have operations, there's a willingness to
mar ket those prograns.

SECRETARY PRI TZKER: So | think we
should take that as a do-out as to how we
actually self-actualize on that commtment to
really raise -- because | think the nore
that we can show usage of the Trusted
Travel er Program the nmore benefits and,
therefore, then we can put greater enphasis
on the benefits, not just to the United
States but to that country, if they were to
meet our standards. Now, | ~-- the neeting
of the standards is a significant thing I
don't want to dismss at all.

MR. Gl LLI LAND: Ri ght, sure.

SECRETARY PRI TZKER: But it would
also be helpful if you gave us the top ten
countries or 15 that you thought were your
hi ghest priorities or kind of eight to 20,
what are the mpst inportant countries, so
that we could then begin to |ook at what's
possi ble and what are the i nmpedi ments and
have a candid dial ogue about that.

MR. Gl LLI LAND: Ri ght . And | think
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we can do that, Trudy, in the interim
MS. RAUTI O Sur e. Madam Secretary,

t hank you.

SECRETARY PRI TZKER: Yes.

MS. RAUTI G I would be remss if |
didn't start my coments by confirm ng for
you that the inter-departmental collaboration
is evident, it's tangible, it's very nuch
appreciated from those of wus working in
private sector. So thank you for that. In
particular --

SECRETARY PRI TZKER: | appreciate the
t hank you, but what | would just say is
t hank them because it really takes a village
for us to do this. And so with -- you
know, | applaud the staff of each of these
-- of our Department partners.

MS. RAUTI O We agree. And in
particular our sub-commttee worked with Ed
Ramot owski and Steve Redlinger and their
respective colleagues. They were
extraordinarily helpful to us in helping us
-- educate wus, first of all, and then

allowing us to shape our recommendations to
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we're trying to achieve. So

we were really appreciative of the ability to

work with them

We did prioritize the countries and

so | have a

on the top of

reasons. It's

requi rements.

top five for you. Pol and is
the list for a multitude of
very close to meeting all the

And, in fact, if the JOLT Act

had been reauthorized, it would be part --

it would be able to meet the Visa Wiiver

Program And so that comes to the very top

of the 1ist.

The second from the travel and

tourism perspective, Brazil is the country
next on our |ist. That was problematic for
t he reasons that we noted. And so we are

first and foremost respectful of the security

of our country and those requirements that

t he gover nnment

suggest that

has set. And we would

perhaps | ooking at private ways

-- private partnerships and ways that gl obal

conpani es can

help influence and build

support for neeting those requirements within

Brazil m ght

be hel pful, but we recognize
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that that's a problem

Next on our list is Israel,
Argentina and Uruguay. The latter two were
both prior participants, and so we believe
that that mght facilitate an easier entry
into the program And then there were other
countries that have been asking for this and
-- of a lesser priority, since you asked for
the top five, but Bulgaria, Cypress, Romania,
Tur key, Mal aysi a. And then next on the |1|ist
woul d be Ecuador just because of its
proximty. So those would be our priority
countries.

SECRETARY PRI TZKER: So | think the
most inportant thing is, one, there is a
priority list and, two, is you're digging
down into the issues for each one and then
wor king through the issues for each one.
Because | think the greater that we
understand your -- what works, what's
i mportant, the greater you understand what
are the technical, or sometimes it mght be
political or other challenges, that are

i mpedi ment s.
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And I'm not trying to say we accept
the inpediments, but we have to then figure
out now what do we do about them

MS. RAUTI O Exactly right.

SECRETARY PRI TZKER: And if we can
work together, that's terrific.

MS. RAUTI O Thank you.

SECRETARY PRI TZKER: Qur

infrastructure planning, |I'm not sure that
there's a lot mpre to say. I mean, | think
Susan gave you a pretty good update. We

hi ghly endorse your recomendation, and |

would just -- and it's my inmpression so does
the Secretary of Transportation. If this is
really caught up in -- you know, the

President's budget, 2016 budget, includes
significant investments towards -- that would
support our infrastructure and our travel and
tourism infrastructure.

Now, just to remnd all of wus, the
President puts out a budget, then Congress
develops its own budget, and then there is
-- and we're in the mddle of that process

now. It's a quite public process. The
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House has come out with a sequestration
budget . So you need to know where we're at
and what we're dealing with, which is quite
different than the budget that the President
had suggest ed. And the Senate will come out
with its budget, and hopefully there's sonme
negoti ati on.

The last two years -- this is just

-- 1'"ll repeat this because maybe many of

you are budget experts, but | actually had a
di agram drawn for me as to how all this
wor ks. And you just -- you know, it is --

our ability to actually spend the noney,
because we don't disagree with you, depends
upon the budget and depends also upon what
kind of transportation bill we're going to
end up with.

And so, you know, | encourage your
voices to be heard on this and to get
engaged because it's not just going to
happen, because what's just going to happen
is sequestration. That's kind of the --
hopefully -- you know, the President has

threatened veto of a budget that is at
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|l evel s for many reasons far

beyond infrastructure, including Defense, but

infrastructure

priorities.

is absolutely in the top

And so | just want you to understand

we don't have a difference of opinion here,

we have a process chall enge. And so | would

-- I would just nmake sure that you're heard

on that.

In terms of the world class visa

processing as

know, ny hat's

a priority, first of all, you

off to our friends at the

State Department. When | was on the Jobs

Council, we went through a significant kind

of |1 ook wunder

the tent into the visa

processing structure. And the State

Departnment really took to heart the

opportunity of

expanding their -- the number

of visa adjudicators, as well as revisiting

their processes

ti mes.

to try and bring down wait

So there's been an enornpus amount

of progress.

said that --

Havi ng said that -- having

this just went off. Anyway,
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woul d ask is where you see

the problens today, where are the wait tines

too |long and

and/or are you

or are you concerned --

concerned that our problem is

sustaining the progress that we've made.

MR. Gl LLI LAND: Okay. And | -- why
don't | direct and ask to -- Trudy and Don
shared the Visa Sub-Commttee so I'Il direct

that to that

team Trudy, do you want -- do

you want to talk about this?

MS. RAUTI O Sure. This again is a

mul ti -faceted sol ution. We also commend the

State Departnment
relatively short
visa wait times

very acceptable

for tremendous progress in a
amount of time in getting
down. And they are within

limts almst everywhere

t oday.

The problem is -- or the solution to
this is two-fold. One is we nust engrain
the best practices and all of the procedural

changes so that

we do business

they become part of the way

around the world. | think

the State Departnment is well on that.

Secondarily, as the number of
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travelers increase, however, sustaining those
i mprovements in the face of overwhel m ng
increases in travelers is going to be
difficult and may require |egislative changes
that give the State Department nore

di scretion in who they have to interview and

things like that so that we can, in fact,
meet the goal while still maintaining
visitors.

SECRETARY PRI TZKER: So maybe, Ed,
you m ght want to -- you may have sone
coments, you or Tom as to kind of how you
see the state of play in here as visa
processing and with, you know, three to five
percent increases in travelers a year, how
you see keeping up with that demand.

MR. RAMOTOWSKI : Yes. Thank you.
| think Trudy has it exactly right, that in
order to cope with the demand in the 1|ong
term we're going to need |egislative changes.
Things like the JOLT Act or equivalents |
t hi nk would expand Visa Wiver Program
membership is one part of it. And al so

greater legislative flexibility and to waive
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interviews for first-time applicants where we
don't see any security issues would go a
long way to sustain the progress that we've
made.

And then just in the course of

regul ar day-to-day international relations that

all these challenges that come up. I ndi a,
for exanmple, is a country that inmposes limts
on the number of diplomates in county. So

as demand grows in India, we've reached that
-- we're at a staffing cap, we can't
currently increase the way we have in China.
So that's a -- that's a challenge we're
working on as well. And we welcome private
sector support on both of those issues.
SECRETARY PRI TZKER: So maybe one of
the things, Kelly, that we could do is to
come up with a collective legislative agenda
t hat comes out of the Traveler and Tourism
Advi sory Board and talk about how we m ght
approach that. Because there's a number of
different issues that are being raised,
whether it's about infrastructure or about

processing flexibility or the JOLT Act or
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ot her things.

And then the second is certainly
issues -- we know the State Department, it
does a great job of |obbying for itself
growi ng, but also places where we could weigh
in that mght -- certainly with India we're
going to run the strategic and comercial --
or we partner with you in strategic and
comercial dialogue, but we were on the
comercial side of that, maybe we could nmove
the how many adjudicators do we need in
India to that issue.

| know they're pressuring us a |ot

about growth and travel and tourism So
this is something | suspect maybe we could
find some flexibility on this year. We' ||

meet in the fall.

So maybe, Ed, we could get our teans
together to work together to make that a
priority issue as on ease of doing business
was just one of the buckets that we work
with the | ndians on.

MR. Gl LLI LAND: Excel | ent .

SECRETARY PRI TZKER: And then just
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on the VW and the JOLT Act, you know, I

think that's something that, you know, we --

you know, we hear vyou. We want to see nore
vi sa waiver countries. It does require,
again, significant cooperation. And this

three percent threshold has been a chall enge,
particularly for countries so close Iike
Pol and.
And it's not an easy thing to
negoti ate, especially -- you know, | think we

have to keep in mnd the JOLT Act in the

context of our current security -- our
current security -- the current security
overlay going on around the world. So |

think we have to remenber that we've got
certain -- and, in fact, we have certain
visa waiver countries that are producing
freedom fighters and terrorists who are
contributing to the chall enge.

So navigating around this is -- or
navi gating -- understanding the security
chal l enges that we face currently in the
world is | think something that is a real --

it's not so sinple, but | think the question

Mationwide Degasitions, Hearings and Trials = Conforence Facilities
Videoconterencing # Legal Videao Services » Exhibit Scanning

,EACC u RATE Transcript ¢ Vidao Synchronization « 24-7 Online Repositony
COURT RePORTING, INC. | | .888.ACR.3335 » 1.800.862.4206 (FAX)

irfo@acrdepos.com o wweracrdepos.com e scheduling@acrdepos.com




» ol ESN w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

64
MEETI NG

will be one can we maintain where we're at.

MR. Gl LLI LAND: Ri ght .

SECRETARY PRI TZKER: And then where
m ght there be countries |ike Poland that are
good allies of ours that there m ght be an
opportunity. So | think that we're going to
now hear from John.

MR. Gl LLI LAND: Yeah, that's right.
That's right. John is next on the agenda.
And before we do that, we really appreciate
your engagement on these priorities and your
support and advocacy for the specific
priorities that we've set forth.

SECRETARY PRI TZKER: Let me -- let
me make a comment about the other priorities.
Why don't | <challenge you guys to take the
next -- kind of again in an effort -- give
us the next five or ten, so we understand,
of your 40 kind of what the top half of the
l[ist, if you wll, and -- because some are
very much -- you know, strengthening SIAT
very much goes with our goals of trying to
deal with the entry, inproving the entry

process.
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The hundredth anniversary of the
Nati onal Parks is a huge priority. It is
something that is a whole government effort,
as you will see. I think that -- and
streamining processes as it relates to Brand
USA is sonething we're really interested in.
| mean, we're pleased with where Brand USA
has conme, but we have work -- continued work
to do for it to continue to meet its goals.
| know that they take that very seriously at
Brand USA.

So |I'm not saying five and only
five. | think, though, it's good for wus to
have a top set of focus because you see
what's happening across the Departnents, we're
able to really dig down into those issues.

MS. MATTHEWS: Madam Secretary,
before we go to the important work on entry,
my staff was able to come up with the answer

to your question earlier, which is the

rankings of the top airports. And this is
done by Skytrax. lt's their world airport
awar d. So it's a custoner service-based
listing. So, obviously, we want to also add
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the component of security into that as part
of the review

But it's their world airport reward
list of the world s best 100 airports.
Number one is Singapore. Nunmber two is
Seoul I ncheon. Number three is Munich.
Number four is Hong Kong. And number five
is Tokyo. And this is a U K. Dbased
organi zation that runs a global airline and
airport review and ranking system and it
does this through international traveler
surveys. So it's the customer input piece
of this.

So we'll take that as well as sort
of a deeper dive on other criteria, you
know, forward.

SECRETARY PRI TZKER: Great . Thank
you.

MR. Gl LLI LAND: Terrific. And that
is a great segue into the work that John
Sprouls has very kindly agreed to chair the
Working Group focus on certainly customer
service while maintaining appropriate security

at our entry points. So I'll hand it over
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to John to provide some update on where we
are with that. John.

MR. SPROULS: Thank you, Sam And
| just would like to start with a few thank
yous. First, Madam Secretary, | want to
thank you and the Conmmerce staff and Sam and
Kat hl een for the opportunity to lead this
effort. It's been a tight time frame, but I
think it's allowed us to focus with
| aser-1ike precision.

| also want to recognize sone of the
folks that have been key to moving this
effort along. Steve and Dan and the team at
CBP for letting us, you know, really get
under the hood and their willingness and
their openness to allowing to us focus on
this.

Kat hl een and her team at Marriott,
especially Melissa and Mark Schwartz, and
everybody else who have been trenmendous. The
team at Enterprise with Greg Stubblefield and
Brian and Steve Short. And also Chris
Whiteman at Delta and Tony Delazario at

American, both of whom have allowed us to
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understand their passenger

surveys and the information that's there and

allowing us to cross-reference everything.

And

will introduce to the

commttee Katie Ozdemr, who isS our senior

director of consuner insights and who is the

real | eader of

this effort. She's going to

give us a brief status update now, and |

would invite everyone -- our Wrking Group is

meeting today at 3:00 o'clock. So if

anyone's interested in a deeper dive on this,

we will be doing that at 3:00 o'clock today.
| don't know what room but | wll find out
for you. Kat hy.

MS. OZDEM R: Good norning. I'm a
little bit nervous, sorry. So the process

we took took

two avenues. The first part of

the process was the discovery, and the second

part of the process was actual research. So

Brian and his

team were Kkind enough to set

up conference calls so that we could Kkind of

pick the brains of several folks.

We talked to the Airport Authority,

and we talked

to the Delta Homel and executive
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and we talked to the American Airlines
Honmel and executive. After that we did sone
site visits. We | ooked at -- Dan Tanci ar
took us through O A airport and took us
t hrough the entry process, and then several
other folks went to Dulles and went through
the entry process there.

Then the third piece of the
di scovery process, we tried to |ook at all
of the available data that was out there.
So we |ooked at the survey of the
international travelers, which is done at
departure. We | ooked at the Custons and
Border Protection and Travel Satisfaction
Survey, which is done immediately after the
experience.

We | ooked at a piece of work that
U.S. Travel Association did for survey of
oversees travelers. We | ooked at a survey
that Delta Airlines did on behalf of Custons
and Border Patrol. We garnered sone
information from Atl anta. Atlanta did some
focus groups on the international arrivals

process. And then, lastly, we |ooked at the
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Airport Service Quality Survey. And from
there we went and we nmoved to the research
process.

So we interviewed a high-volume
gl obal traveler and one of the very first
gl obal entry folKks. We nmapped out the entry
process for 20 international gateway airports
just to make sure that the process was
virtually simlar in all Ilocations.

Then our partners, Marriott and
Enterprise, conducted inductive analysis to
| ook at drivers of the data. One of the
teams | ooked at the SIAT data and one of the
teams | ooked at the CBP data. Both were
very large volume, | think roughly 30,000
sanpl es each, so very reliable data.

And then our team at Universal
conducted two pieces of primary research.
The first we did focus groups on the West
Coast and on the East Coast with
international travelers who had just arrived
in the country, and then we did an on-line
survey.

And we wused our partners from Delta
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and Anerican Airlines who were kind enough to
deliver a sanple to us so that we could
survey some folks, international travelers.
And then we supplenmented that with our own
internal panel to kind of beef up -- beef up
the sanple. And in the end we ended up
with alnost 4,000 surveys.

So we did very, very thorough
anal ysi s. And we're neeting this afternoon
to kind of go through the data and

recommendations with the Working Group.

MR. Gl LLI LAND: It doesn't sound
like a very exhaustive approach. ' m just
ki ddi ng, of course. That's amazing how nuch

-- how nmuch work you' ve done in a very, very
short period of tine. John was telling us
| ast night that you' ve been doing such great
work, and the whole team has been doing
great work, but he said you're -- after you
hear from Katie, you're going to want to
give her a big hug.

And so you need to be careful on
your way out because there may be quite a

few people wanting to give you big hugs for
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your worKk. And we really do appreciate it
and appreciate the entire Wrking Group's
efforts on this. And it does sound |ike
you're doing a fantastic bit of analysis
her e.

The other thing | just rem nd
everybody of is that we wll have a call on
June 17th to review the recommendations that
are being put together by this Wrking Group
and potentially vote on those reconmendati ons.
That's at 11:00 Eastern on the 17th. And
you can't have a proxy vote for you, just so
you' re aware. So you need to be present to
vote as a board menber. But we really,
really appreciate the work that you're doing.

SECRETARY PRI TZKER: Can | just,

Sam make a comment? First of all, thank
you for the work that the group is doing.

W -- it is everything that we had hoped
for, which is a really serious |ook at the
chal | enge. And, vyou know, the process to
get to a point where we are so engaged with
you in the private sector often can be

sausage making and a little opaque to
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we knew at the Department

t he Department of

we partnered together we
i nsi ght . And truly
to hear your

and thoughts. And knowi ng

such an exhaustive as

processes 1is

is really heartening to all of
t hank you very much.
MR. Gl LLI LAND: Al right. Any

guesti ons,

before we continue on?

really do --
wor K. It's

OCkay.
it over

Kat hl een,

MS. MATTHEWS:

j ust want ed
privilege
TTAB, the

actually ny

comments for

to Kathleen for a

t ake

to say
to serve two
first

first

the Wbrking Group

Thank you again. We

really do appreciate all the

fantastic.

Wth that |I'm going to turn

few comments. So,

it away.

Madam Secretary, |

that it's been ny

terms here on the
one beginning in 2012. And

meeting was here in
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And what a magical way to start

that meeting with President Obama com ng here

in front

Nat i onal

of the Magic Kingdom announcing the

Tourism Strategy and also signing

t hat Executive Order.

It's really been a privilege in this

second term to serve as your vice-chair,

along side Sam and to learn from his

| eader shi

p as well Todd Davidson, who was our

chair during my first term Last night many

of us had a chance to go to the Magic

Ki ngdom

Fl ori da,

We were hosted by IPW Visit

Orl ando, and really | think spoke to

what this TTAB is all about.

The park was filled with people from

our industry but, also, a lot of

i nternati

onal voices of those travel brokers

and planners that are comng here to the

| PW and

really what something |like Orlando,

the Magic Kingdom our country has to offer

for international visitation and how i nportant

that is

to achieving our goal now of 2021 of

those 100 mllion international visitors but,

also, the tremendous exports that that
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visitation creates.

So | think there's really -- in
addition to that big mlestone of having our
first National Travel and Tourism Strategy,
so much that we're celebrating here, as we
start to close in on the end of our term
here on the TTAB, still a l|ot of good work
to be done. But you look at the U.S./China
ten-year visa, and now we have ten-year Vvisas
with all of the top countries with whom we
have international visitation, which is really
an inmportant m |l estone.

Al so, the great progress on inmproving
the custoner experience, which really kind of
is the organizing principle on everything
we're trying to do here to stimulate that
tourism And then just generally the
aut hori zation of Brand USA and what that
means to our country to really be marketing
America as a destination. And then the
recognition of our industry and what we
really do to drive job creation and econom c
gr owt h.

So it's been really wonderful for ne
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to be part of this. And it's very
bittersweet that | am announcing that this is

my |ast in-person meeting of the TTAB because

|ater this month | will be leaving Marriott
| nternational, pursuing a career in public

service, in many cases inspired by the work
that 1've been able to do with the menmbers

of the TTAB.

And so | look around the room and |
t hank you first, Madam Secretary, my co-chair
and my chairman, but also every menber around
this table that has really inspired me around
public policy and really what private/public
partnerships can do for our country. And so
| just wanted to say thank you to you for
this opportunity. Thank you to the menmbers
of this board for serving with ne.

|'m so proud of what we've been able

to acconplish together. And | know in the
final six nmonths of this TTAB you will do
even nore, and | think we've gotten a
suggestion of that today. We've got five

top priorities and you' ve given us perm ssion

to come up with five nore, which is really,
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really exciting. So thank you very much for
this opportunity.
SECRETARY PRI TZKER: Wel |, Kathl een,
first of all, let me speak on behalf of the

entire federal famly and say a personal

t hank you to you. We have been very
fortunate to be able to work with you. You
have been such an important voice not just
for Marriott, which obviously you do an
extraordinary job representing Marriott, but
also for travel in the United States and
tourism in the United States and for the

i mmge of the U.S. abroad.

And | think | could safely say on
behal f of everyone in this room that we're
very grateful for your service on the TTAB,
very grateful for your wllingness to be such
an active participant and responsive to
guestions, whether it's here or throughout
the entire process.

Deanne, all of wus really wi sh you
good luck in your next set of exciting
endeavors. We're very excited for you and

will be sad to lose you in this mlieu, but
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| know that you'll go on to do great things.
So thank you very nmuch. We just really have

been so blessed to have you as a part of
our collective teans. So thank you.

MS. MATTHEWS: Thank you very nmuch.

Thank you.
MR. Gl LLI LAND: And | would just add
-- I know we'll have the opportunity to

voi ce our appreciation to Kathleen as the day
goes on, but | would add our deep
appreciation. She's been a great partner to

me and a great partner to everybody here on

t he TTAB.

And | am sure that whatever you go
on to do, you'll be a great advocate for the
travel industry. And so we |ook forward to
that as well and |ook forward to your
continued support. We really do appreciate
it.

Al right. Excel | ent.

SECRETARY PRI TZKER: Terrific. Thank
you.

MR. Gl LLI LAND: Well, thank you for
being with us today. We're just delighted

Mationwide Degasitions, Hearings and Trials = Conforence Facilities
Videoconterencing # Legal Videao Services » Exhibit Scanning

,EACC u RATE Transcript ¢ Vidao Synchronization « 24-7 Online Repositony
COURT RePORTING, INC. | | .888.ACR.3335 » 1.800.862.4206 (FAX)

irfo@acrdepos.com o wweracrdepos.com e scheduling@acrdepos.com




» ol ESN w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

79
MVEETI NG

to have the opportunity to spend time wth

you.

SECRETARY PRI TZKER: Well, you know,

it's my pleasure to be here. And it's ny

pl easure, al so,

to work with all of ny

partners in the federal government and with

you. And 1'Ill just leave you with a final

t hought . Together we can do a |ot,
separately it's not so much. So we have to
keep up this really good work. Thank you

very much.

MR. Gl LLI LAND: Thank you. Okay.

So with that

wi sh you good

be good. And,

bei ng here.

little bit of

we have -- with that we wll
travel s. ['m sure they will
again, | appreciate your

So we already worked on a

| ogi stical work here, and then

we'll resume with some of the other itens.

Okay.

Wth that we're continuing

our fluid schedule, and we're going to nove

to Chris Thonpson to provide an update on

Brand USA. So, Chris, take it away.

MR. THOMPSON: Thank you, M.

Chai r man. Members of TTAB, always great to
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be with you. | want to personally thank you
for all that you do to shape policy related
to travel and tourism It"s imensely

hel pful to our ability to be able to reach
the goal of the National Travel and Tourism
Strategy and do what we do on a regular
basis on behalf of the United States.

Our Reaut horization that happened a
year ahead of time had us instead -- instead
of focusing on Septenber 30th and wondering
whet her we're going to be around, | actually
had nine nmonths to plan for the next five
years, which is a great -- a great situation
to be in.

Talk a little bit about IPW Thi s
event | say on a regular basis is our one
time a year we invite the world to travel --
buyers who are representing the travel trade
and travel nmedia and all the support around
that to the world to the United States to
| earn everything that there is to see and do
about this great country, and certainly the
host destination being in Orlando this year.

Just to give you sonme quick nunbers
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that -- just to put it in perspective, the

enormty of this event and how it's grown.

The last time it was here was | believe
2010, five years ago. The number of booths
we had there in that year was 914. And

it's grown to 1,350 this year, which is a 48
percent growth.

The number of buyers that year was
1,113 and that's grown to 1, 330. That's a
19 percent growth. The number of total
del egates was 5,049, and this year they're
thinking it will be a record number of
6, 400.

So the show continues -- and we have

the |argest delegations from China and the

U. K. ever. So that was -- it should be a
great show. It's certainly a great
opportunity for to us tell the story about

the United States and to pronpte this great
i ndustry.

At lunch today we will have a sizzle
reel that is four mnutes and 17 seconds,
which will do the best job of being able to

tell what we have acconplished in the | ast
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| -- and |

lunch so we

One of

f ocus of

our support of
of the National

we partnered with

and
for the | ast
see -- we're
first
we' | |

February of

So it's

story-telling opportunity about

St ates of
nati onal

way
Nat i onal

hi storic

We tal ked about

Chi na. I

won' t
couldn't do it
t hi nk most of

invite you

ours

t hey' ve been around
ni ne nonths.
| ooki ng
rough cut of
be debuting

next

America
par ks,
to help Department of
Par ks

event .

woul dn' t
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try t hat

to do t oday

as well anyway. So

you will be at

to see that.

the main things that is a

over the last year has been

Nati onal -- of the Centenni al

Par ks. MacG | |ivary Freeman

to produce an |IMAX film

the country filmng

We anticipate to

forward to seeing our

that very soon. And

that around the world in

year.

to a trenendous

goi ng
the United

through the filter of the

and we think it'll go a |long

I nteri or and our

Service to celebrate that

visa ability for

dare speak for Ed and
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what that means to -- but | think, as |
understand it, when that occurred in November
of last year, since then visa processing in
China is up over 50 percent. And so we all
knew that it would be a big increase to our
ability to bring more Chinese, certainly for
t hose that have been comng for a long time,
and then those that may have thought | ust
doing it for a year wouldn't -- didn't make
sense.

| think you're aware of the fact we
have a China and U.S. |eadership summt that
occurs every year in China and then here.
This year it's -- we're hosting it in the
United States. And we just announced
recently that we're going to do that in
partnership with Los Angeles and the State of
California and it's in Septenber.

So we (inaudible words) and the
| eadership of the China industry to the
United States and continue to coll aborate
with them in ways that U. S. Travel has done
over the last seven years, and now that

we've inherited that event we |look forward to
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hosting that.

The last thing 1'lIl |eave you with.
A year ago we came out with our RO numbers,
which were the broad stroke of |ooking at
what have we done around the world in
partnership with the suppliers here in the
U.S. that represent the brands and the
destinations that deliver on the experiences
and create the nmenmories, and then our
partners in market, which are the travel and
trade that facilitate travel and traveling to
help us tell our stories.

And our ROl study that came out a
year ago in March | think had a huge i npact
on putting some meat to the bone and
actually gave us sone credible back-up, which
| think contributed (inaudible words) to our
Reaut hori zati on. So we just are announcing
the results here in our second year.

And we can say that in two years,

over the two-year period that we've been

| ooking at these results, incrementally we've
contributed two mllion visitors, increnental
i nternational visitors. 6.5 billion dollars
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in Internet spend. 15 billion dollars of
overall econom c i npact. Nearly two billion
dollars in federal, state and I|ocal sales
t ax. And it's contributed support of --

greater support

year.

So t hat

of over 50,000 jobs each

tends to be a really

conpelling message of what we're doing in

partnership with many of your businesses and

certainly with our travel industry nationw de.

And so we're excited to report those nunbers

and want to continue to do what we can to

deliver on the prom se and the hope of the

Travel Promotion Act.

And |

t hank you for the opportunity

to be able to come and spend sone time with

you. | 1 ook

i ndi vi dual |y,

forward to visiting with you

particular over |unch.

Oh, one last thing is last year we

ended our lunch with a group called the

Cl assic American Rockers. And they were five

members of individual bands, fanpus bands,

that now -- what a great gig -- run around

the world playing each others' songs, and it
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really brought the house down. It's in the
theme of before there were brands and
destinations that are doing what they do,
peopl e understood the United States of
America through our pop culture, which is
movie and music, which are still conpelling
pl at f or ms.

So we kind stayed in that thenme, and
this year the final closing act is going to
be Foreigner. And they're going to play
five of their top five songs and probably
really bring the house down again. So
hopefully if you're there at |lunch you'll be
able to share that with us and enjoy that
with us, otherwise it should be a great
opportunity.

MR. Gl LLI LAND: Al'l right. Wel |,
that's an exciting update, great progress.

Any questions for Chris?

MR. THOMPSON: | apol ogize, | have
to run. I have to get go ready for lunch.
MR. Gl LLI LAND: Al right. Okay.

Thank you, Chris. OCkay. Wth that then

we'll go back to Bob, and provide us an
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update on your letter.

MR. LYNCH: Gr eat . And, Jerry, do

you want to say a word?

MR. Gl LLI LAND: Oh, |I'm sorry.
MR. JACOBS: No, it's all yours.
MR. Gl LLI LAND: Okay.

MR. LYNCH: So this is the other
part of the -- of the Culture and Nature
Comm ttee, which was the arts and culture
sector letter that we had submtted.

Let me say a couple of words first.
| want to thank Jerry and the whole
comm ttee because there has been really
terrific ongoing input, whether it's phone
meetings or -- we had a nice phone neeting
this morning at 8:00 a.m And | want to

thank my own vice-president, Narric Ronme, for

all of the help that he's given on this work
in this letter. But I'd like all to the
commttee menbers and all the staff nmembers

just raise their hands for our commttee.
So it's a great team and | thank them
This -- at the l|ast meeting we had

this letter on the agenda and it was fully
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gone through, and then there was sone

di scussi on, but we decided not to nove
forward with it in that |ast nmeeting because
it needed a little tweaking and, also, we
started to work on the prioritization letter.

We've had good input up till today.
You've had this letter in front of you for
several weeks, but we are not going to bring
it forward -- also, likely like the donestic
letter, we're not bringing it forward for an
adoption or vote today because we have a
little nore work to do so we'll do that in
the fall. But | wanted to just say a few
words about it to remnd you about it and
talk a little bit about what we're going to
be working on.

So the first thing is that our
commttee, we like to think of it as the
products conmm ttee. There are so many other
parts of what TTAB is working on that is
about process, about getting here, about
i mpedi ments, but once you get to Anmerica,
what is it that you engage.

And so our commttee is diversity,
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and we have sone work yet

happening on Hispanic culture, Hispanic

tourism and traveling. Tribal culture, we're

wor ki ng on that

as wel |l . Culinary work and

culinary tourism along with the work that is

about arts itself and nature. So all of

that content is

what we focus on in this

particular commttee.

Now,
before you, |
the issue is

we need this

for. And the

in the letter that you have
just want to highlight what

that we're |ooking at and why

the help that we're asking

issue is basically it's a good

news story and a challenge story. So the

good news story

Depart nment of

comes right from the

Commerce and the Bureau of

Econom c Analysis and it shows this massive

growth in the arts and culture sector, huge

gr owt h.

You see the figures in there, 698.7
billion dollars, 4.3 percent of gross
domestic product. That's fabul ous. And when

you put it in

than travel and

context that's actually bigger

tourism or many other
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It's quite astonishing. And

that's the entire industry, all the things

that Chris was

is part of our

just talking about. For ei gner

i ndustry, as well as all the

non-profit organizations that are out there,

which is about

one-seventh of that industry.

So the growth is important as

destinati on,

but the i ssue

chall enge is
that is very
constantly.

organi zati ons

content destination, and --

that we're dealing with, the

t his. The non-profit piece of
under-capitalized. It teeters
The 100, 000 non-profit

that are out there, they

survive, they grow, but they're |ooking at

about 40 percent of them being in deficit on

an annual basis. So there's risk there.

And

a busi ness of

Not one big

the other thing is that this is

many, many small busi ness.

thing that you can |ook at, many

smal | busi nesses. And so, therefore, it's --

there's a great lack of visibility. So the

idea of having some help with visibility

about the industry and urging other investing

in the industry is an inportant part of what
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| king about to keep this content
in front of everybody.
, you know, it's interesting when

it because if you came in, you

know, through the airport today or the | ast

couple of d

public art

| ooked, that

desti nati on.
We

what makes

t hat makes

And mayors

ays, you'd see an investment in
t hroughout that airport, if you

is site specific to market as a

just had a conversation about
a good arrival experience. Wel |,
for a good arrival experience.

and city councils and | ocal

government across the country are seeing that

and investing in it. If you rode the tram

in from the
on the | oud
vi brant cult
tourists to

And
see that cu
about at ai
l'i ke San Fr

if you | ook

term nals, you'd hear the mayor
speaker in the tram talking about
ural sector as a reason for
come to this city.

SO we see that. And when vyou
stomer experience we were talking
rports, if you go to airports
anci sco or Seattle or Denver or

at the floors in Mam or
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Washi ngton Reagan, you'll see what |ocalities
have done to make their place a little nore

special to keep customers, tourists com ng
t hrough those pl aces.

So that's what we're up against and
that's also what some of the opportunities
are. And we ourselves benefited from it.

At the Magic Kingdom |ast night those people
running around are actors, dancers, mnusicians,
designers, all that. There are sone
bartenders, too, but -- and so it's -- we
think the secret weapon for America' s tourism
industry and the job here is to make the
secret weapon |ess secret.

So that's the prem se behind this

letter. So what we did with getting ready
for this meeting, along with all of you, is
we worked on prioritization. And our

priority, which is in the addendum basically
in recognition of the fact that a |ot of
interesting things are going on, like the
50th anniversary of the National Endownent
for the Arts, the National Endowment for the

Humanities, right along with Parks, that's an
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anni versary that's happening, a very
significant one.

And if you look at the non-profit
Nati onal Endowment for the Arts piece of it,
t hat supports 61 billion dollars worth of
non-profit arts offerings, cultural destination
in America, so that's why we think that
that's inmportant.

And our bullet was for the
Department of Commerce and the Secretary to
simply chanpi on support, chanpion the
i ndustry, champion increased investnment in
programs, in other federal agencies that
actually secure content, cultural content in
this case. So that was the bullet and
that's the lead in this letter, as you can
see here.

What |1'Il say just to close, since
we're not asking for a vote or for adoption,
is that in the last nmeeting Sam and team
were very good at helping us think through
how our letter could be nore specific. | f
you're asking for nore investnment in the

arts, who should invest, we put that in
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t here. What should they invest in, we put
that in there. When should they invest, we
put that in there. How much should that be,

we put that in there.

But we have a little nore work to
do on how -- for what, what's that increased
investment going to be used for, for exanple.
And we want to also make sure that our
letter fully reflects the content, cultural
art values that are in our diversity areas,
in our travel areas and so on.

So we go back to some final
t weaki ng. But what I'Il remnd you is that
we're supported in this in that we brought
this up to 85 national arts service
organi zations representing the 100,000 content
destinations, all 50 states. And we brought
it out to -- through our National Art
Centers that's going on right now, 5,000
| ocal arts agencies, their mayors and their
city councils.

So we have some pretty good input
comng in, and we'll have even nobre over the

sumer to put in this letter and make it
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tighter, as Sam has suggested, and we'll come
back to it at that point. So thank vyou.

MR. Gl LLI LAND: Yeah. And | think
just process-wi se, on both your letters and
also on the Brand USA recommendati ons, our
intent will be to have one or several board
calls where we go through these. And ny
goal and intent is that when we get to the
fall meeting, we will have letters that are
ready to go that we've kind of fully
debat ed. And there may have been, you know,
a few mnor edits that we make during the
meeting, but we're in a good shape for

getting fully consensus from the group and

vote on those at that fall meeting.

So, again, | really appreciate the
wor K. And we've been tweaking a lot, I
know, which can be -- lead to some

frustrations, and you've been very patient
with us. So thank you for that.

Okay. So with that, I wll then go
back to Brand USA and the sub-commttee that
Todd chairs. So, Todd, could you provide us

with an update on where we are there?
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DAVI DSON: Gl adly. And let me

has proven to be the

by beginning with sonme thank

and foremast, Sam to you

for your |eadership to the

and Tourism Advisory Board.

een, it's bittersweet to hear

but the industry has been

| by you in your role as our

obvi ously, in your work wth

| know we will <continue to be

wel | . So thank you very

just means a lot to

And you' ve been very selfless in

time and wi sdom and it

deal to all of wus.

to Shannon and Niara for

that we call

group

keeping us on track. Thank you

very much in that regard

Gl LLI LAND: Todd, your time is

DAVI DSON: Thank you. | did
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this just for Sam s benefit because he wanted
to do that. So thank you all for com ng.

You heard Chris's update, and you
know that the work in the Brand USA
Sub-Comm ttee has been ongoing for several
months in |ooking at drafting some
recommendati ons, specifically |ooking at the
ESTA subm ssion, the matching fund subm ssion
and review process.

You know, when Brand USA was first
stood up -- we're in the fifth year of
exi stence, fourth year of operation. Ther e
were several policies and procedures that
were established early on to guide the ESTA
mat ching fund subm ssion process between Brand
USA and specifically the Department of
Commerce who had been, | guess | will say,
del egated the authority to oversee the ESTA
subm ssi on process.

During the past several nonths, as |
menti oned, the sub-commttee has worked on
drafting recomendations in consultation with
our colleagues at the Department of Comrerce.

And with great gratitude to Ken Hyatt, Kelly
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| sabel Hill, you know, they

have been terrific in provi ding us counsel

from Congress's

perspective as well as the

team at Brand USA.

And we've been working on drafting

recommendati ons

conpetence that

that are going to reflect the

has been established with

Brand USA's procedural controls that are in

pl ace currently. We want to make sure that

we're creating efficiencies and savings in

time and noney

both parties.

for the subm ssion process for

And we also want to ensure

that we're maintaining the fidelity and

accountability of the procedures for

requesting and

f unds.

So our

rel easing the ESTA matching

plan this sumer is to

basically borrow a page from the hymal of

John and Trudy

t hanks. I n

in the continuation of giving

meeting with our federal

partners, who are really making this happen

on the ground on that frontline, and there

are somewhere between 12 and 14 folks at the

Depart nment of

Commerce that may help in that
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review process for each ESTA subm ssion.
Many of them you may see in this room but
there are many that you do not, the |awyers
and accountants that also work within the
Department of Commerce that are review ng

t hese ESTA subm ssions.

So we want to and have asked for an
audience with them so that we wll have the
opportunity to sit down and review our
reconmendations with them and then adapt
t hose recommendati ons as appropriate and then
-- and warranted, and then bring those
forward to the full board later this summer
or earlier in the fall so that we have an
opportunity to fully vet them with the board.

So with that, Sam I'Il turn it back
over to you.

MR. Gl LLI LAND: Perfect. Questi ons
or comments for Todd? Okay. Oh, go ahead.

MR. GALLAGHER: I think Todd's doing
a really good job. And | just -- sometinmes
| can be inmpatient, but |I'm not going to
apol ogi ze for that. | just believe this

Brand USA is a great thing and Todd's
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So,
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out st andi ng. There's no

s nothing wrong. Everybody
as wel . So |I'm happy to
ad.

LLI LAND: All right. Wel |,
t, M ke.

So we are going to now -- |
Il the sub-comm ttee updates
e going to move back to the

updat es. And we'll start

of State. And to lead that

be Tom Engle, who is Deputy

Transportation Affairs.

take it away.

Thank you, Sam And

Ladi es and Gentl enen. lt's a

her e. I'm just going to give

on our efforts to continue

Skies Agreenents to ensure

frameworks are in place in

aviation relationships so that

that there are airplanes

ring those hundred mllion

travelers, to the
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Since the last time we nmet with you
all, | think we've signed two or three npore
Open Skies Agreenents. Recently signed --
we're up to about 117, 118 now. Recently
signed with Serbia and Barbados. We are

close to signing an Open Skies Agreement in

Azer bai j an.

We also, as you know, for sone

countries that

negoti ate Open

gold standard

aren't quite ready to
Skies, which is sort of the

for liberalization, we will

negotiate a bilateral air transport agreement

that doesn't quite meet the standards of Open

Skies for inportant markets.

So in

that vein we held talks with

China just a couple of weeks ago, obviously

a key aviation

mar ket, key country of

interest to your industry. So we're talking

with the Chinese governnment about expanding

the current bilateral agreement that we have

to ensure that

it supports the market demand

that's out there.

And we also want to ensure that U.S.
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carriers are able to exercise the rights that
t hey have under the current agreenent. So
we did not reach any breakthrough yet with
China, but we'll keep talking to them and
there will be subsequent rounds to these
negoti ati ons.

Wth Japan we already have an Open
Skies Agreenment, but there will be further
talks this month on ensure that the U.S.
carriers get expanded access to Haneda
Airport in Tokyo and that should, again, help
bring nore Japanese tourists to the United
St at es.

And we are working to bring the new
U.S./Mexico agreenent into force by January
1st, 2016. This one, again, is not an Open
Ski es Agreenent. It's fairly close, though.

We initialed this agreement in Novenber.

Does represent significant |iberalization over
the current agreement. And when it comes
into force there, too, it should be a

vehicle for bringing nmore Mexican tourists to
the United States.

And | just wanted to nention briefly
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we are doing on this very

Gul f subsi di es, subsidies

all eged Gulf subsidies

provided by some Gulf governnments to Gulf

Airlines. There's an international -- an

| nt eragency Working Group that's been

established to

t hat have been

carriers.

review the subsidy allegations

made by some Anmerican

We are making sure that we tap into

the very wide

range of stakeholder views that

have been expressed on this issue. And |

wanted to ensure that the -- this Board that

we have heard

| oud and clear the views of

the U S. tourism industry in that regard.

We understand the I|inkage that vyou

-- that you' ve brought to our attention,

i nkage between,

you know, the prosperity of

your industry and some of the recommendations

t hat have been

made about how the U.S.

government should react to these alleged

subsi di es, and

those views will definitely be

taken into account as the U.S. government's

review continues.
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So I'm trying to take a very
careful, deliberate approach and make sure
that we've gotten all the stakehol der i nput

on this issue.

So it created an |Internet

portal for stakeholder coments at

Regul ati ons. gov.

Lots of helpful comments

are comng in and that portal remains open.

It's not too
in.

So,

We got a real

|late to put additional coments

again, this is a tough issue.

wi de range of views, but we're

going to try our best to take all views into

account as we develop options for possible

U. S. governnment

seni or | evel

But

al so doing our

action, and it will go up to

review in due course.

our -- in that process we're

best to make sure that we

preserve the benefits of the Open Skies

policy that we believe has been so val uable

to, you know,
st akehol ders.

MR.
Al right.

coment s?

a wide range of U S.

Gl LLI LAND: Thank you very much.

Thanks, Tom Questions for Tom
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MR. ZUK: Do we have a timetable on
t hat ?

MR. ENGLE: We're trying to be very
careful and cautious about commtting to any
type of timetable for this review
St akehol der input is still comng in. As it
comes in, other stakeholders react to the
i nput that has come in.

So |I'm going to dodge that one, I'm
afraid, and be very careful but assure you
that it is under very careful review, and
we're doing our best to balance the wide
range of stakehol der views.

MR. Gl LLI LAND: And, Sharon, just
for your benefit, he was asking about the
timeline for this Open Skies review he was
tal ki ng about.

Okay. Al right. Thanks, Tom
And to continue the Department of State's
updates, we have Ed Ranotowski, who is Deputy
Assi stant Security for Visa Services. So,

Ed, take it away.
MR. RAMOTOWSKI : Thanks, Sam

Secretary Pritzker already delivered all of
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but that was good. The

this nice handout that ny

coll eague Claire Kelly put together.

You know, if you're a cardiologist
these lines would be very concerning, but
from my perspective long, flat lines are
really, really good, long, low flat |Iines,

particularly since we're right in the m dst

of our busi est

year. And we

application season of the

take particular pride in the

China line given, as the Secretary's

menti oned, these demands skyrocketed after the

Presi denti al

announcenent of the ten-year

Vi sa. Thi s up by 54 percent so far this
year.

We've done over 1.4 mllion visas
already in China. They will certainly

mai ntain their

position as our busiest visa

country in the world. And the service

matri x remin

seven-day wai't

really good and an average of

times, despite the massive

increase in demand.

And

t he handout,

you |l ook at the countries on

the big four as we call them
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just a hair wunder 50 percent

gl obal wor kl oad. So the

results continue to be good. And we really

appreci ate the

input and efforts of everyone

on this Board but in particular the Visa

Sub-Commi tt ee,

Trudy and Don and the others,

for their helpful support and suggestions.

Because as | mentioned going forward,

to cope with demand in the mean and the

| onger term we're going to need sone

| egi sl ative changes in order to make sure

that we maintain the good results that we've

gained with so much effort. And those

include the JOLT Act, or sonme version of

that, to get

Wai ver Program,

interviews for

more countries in the Visa

and also flexibility to waive

first-time applicants where

there is no identifiable security threat.

We already have the ability to waive

interviews for

renewal applicants, as we did

over a mllion of those |ast year, over

660, 000 so far

this year, so | think we'll

surpass that |ast year's total.

So going forward we hope we can
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graph and --
over

| ast year.

| really appreciate

to count
the progress
progress in
Oh, and

traveling abroad and would

you

50 percent
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on your support, both to

we've made and to make

the future. So thank

let me just add, again, if

like to see

side of an indicis, please do
arrange that for you.

Gl LLI LAND: Okay. Well, thanks,

is stunning to look at a time

know, as you think about

growth in applications versus

it's just terrific to see.

the continued focus on

wait times.

Any questions for Ed before we --
Hol ly, take it away.

MS. AGRA: Ed, | remenber at one
time we had talked about building up some

tourism

USA, in

may be waiting

you

hel p?

MR.  RAMOTOWSKI :

i nformati on,

some of

know where we stand on

especially with Brand
that indices while people
for their appointments. Do

that and can we

Yes. We continue
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to work closely with Brand USA on just about
all of their initiatives. And also the
Department of Commerce and Foreign Conmmerci al
Service is doing related activities 1like
t hat .

And, Ms. Hill, 1 don't know whether
you or Kathy want to talk about the target

efforts generally in the U K

MS. HILL: Yes. This is |sabel
Hill. | don't really need a mcrophone.
Hol ly, thank you for the question. I think

that the success of the build-out in the

U. K. was extraordinary in that partnership
and | think we have noved that out. The
ambassador in Germany imediately | ooked at

that and said, wait, we want some of that,

t 0o.

And | think what 1is happening now
specifically on that 1issue, but | think
related also to the overall issue of
integrating Brand USA at the local Ilevel in
our major markets, is that we are -- we, the

federal governnent, are pushing out the

devel opment of integrated country plans, very
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much |ike we have as sort of a national
strategy, to look at what are the strategies
for each of those markets; how are we going
to work across federal agencies in those

mar kets, how are those agencies going to be
working with Brand USA and with Visit USA
commttees in the private sector in those
lines to ensure unity of efforts towards the
comon goals and to take those kinds of
assets and make sure that they are actually
shar ed.

And so we went there actually
devel oping a cloud-based system for the Brand
USA assets that are available to be Ilicensed
for the use of those enbassies and those
partners. So | think we're making great
progress in that area.

MS. AGRA: Okay. Thank you.

MR. Gl LLI LAND: Al right. Thank
you. And then -- now we will <circle back
around to a few of the updates that we
didn't have the opportunity to cover earlier.
And so that first one would be -- let ne

get my notes here. Com ng back to the
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Departnment of Interior. So

representing

| nt er gover nment al

John Blair, who's

and External

Af fairs, can speak here.

John, can you update us?

MR. BLAIR: Sur e. And thank you
very much. ['Il be brief 'cause | know you
are hungry and tired. First of all, it was
a very exciting day in April, the first day
President Obama visited his first national
park in his official capacity and went to
the Everglades to talk about conservation and
climte change.

As a part of that, there was a
hi ghlight of this Every Kid in the Park
Program which will be launched this fall,
which is an initiative that we give every
fourth grader in the country and his or her
famly free pass to public |ands across the
United States to encourage the next
generation of Americans and their siblings
and parents to get back outdoors in Anerica.

Clearly we are very

buil ding upon the Centennial

extraordi nary

(i naudi bl e word)

f ocused on
) We had an

in April as
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wel | . We spent a day in New York City.

We focused on Tinmes Square in the norning,

t ook over -- took about four or five of the
| arge billboard signs with the Find Your Park
brandi ng, which when you visit federal roads
today you see simlar branding as well.

Second events were held in
Washi ngton, D.C., and in Los Angeles. And
while | don't have exact numbers, | know
from the Parks Service that they are seeing
really significant growth in visitors to the
websites for not just FindYourPark.com but
for the individual national parks and
nati onal nonuments across the country as
wel | . Interest in the area is grow ng
substantially.

As part of the kick-off in April, we
were able to announce one of the Kkey
conponents of that campaign, which is the
public/private partnerships that are going to
help the Find Your park campaign effort.
American Express, Disney, Budweiser, REIl,
Subaru, Ramada are all key players in helping

us make sure that we are able to have our
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all of what we hope wll be

a large increase in visitors this next year

as well.

A key component of that as well is

that it always

comes back to noney, and we

are also looking at a time of sequestration,

is that the Parks Service has initiated its

Congressi onal

Chal | enge Fund,

Congress to ask

excuse me, the Centenni al
which they're reaching out to

for funding. They are then

going out and matching with private doll ars.

Last year they asked for ten mllion
doll ars that Congress appropriated. They
were able to match that with 16 mllion
dollars as well. And so for this current

fiscal year, the National Parks Service is

asking for 100 mllion dollars over the next

two years to match with private donations.

And that noney goes towards a nunber

of special projects, parks all across the

country, you know, the Yosemtes that you

t hi nk about, and the smaller 1|ocal parks as

well, to make sure that they have the

funding to do

upkeep of the facilities, the
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roads, everything that we need to ensure that
these visitors are having an extraordinary
visit when they come to the United States
and conme to these parks, that we are
providing the best services that we can.

And then all 1 have to say beyond

that is #Find Your Park.

MR. Gl LLI LAND: Gr eat . Thanks,
John. Questions for John? OCkay. Then
we'll move on to Redlinger and DHS.

MR. REDLI NGER: Thank you very much.

And 1'Il try to be quick here, 1 think we're
trying to wrap this up. But quickly, our
Trusted Traveler Programs, over 3.8 mllion

peopl e have access to DHS Trusted Traveler
Programs, including our |argest program which
is CBP's Global Entry.

We have reciprocal agreements now
with nine nations; Canada, Mexico, South
Korea, Netherlands Qatar, Germany, the U K
And nmost recently we began an agreement | ast
-- we reached an agreement and started the
program | ast year with Pananma.

Earlier this year we were able to
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sign in February a joint statement regarding
operation for development of an International
Expedited Traveler Initiative with Peru. We
signed a simlar joint statement with
Col onmbia in April. These joint statements
formalize the coll aboration between the United
States and both countries towards comng to

an agreement on G obal

These statements in

Entry.

t hemsel ves do not

signify each country's entry into the
program just that we are now beginning the
formal process of inking a deal. So now
we're working on IT infrastructure, vetting
requirements and all those Kkinds of things.
So, you know, we'll hopefully have both
countries in the program you know, over the
next meeting 12 to 18 nonths. Don't really
want to put a timeframe on it but just Kkind
of give you a sense.

| can also tell you that we're
having sort of early conversations. The
government of Chili has reached out and with
Japan. And we talked about this -- is it
very close, Dan?
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MR. TANCI AR: It"s very close
MR. REDLI NGER: We've been saying
that for a while. I guess | could say

we're very close and we mean it this time.

| guess we'll just say we wll have it --
you know, probably next time this -- we'll
just leave it a close, very close, |[|ooking

at dates close.

MR.
MR.

TANCI AR: Yeah.

REDLI| NGER: So we're very

excited to hopefully drag that across the

finish |ine soon.

Pre-cl earance. So through

pre-cl earance

the same inmm gration, custons

and agricultural inspections of international

air passengers

upon arrival to the United

States actually happen (inaudible words) at

departure airports. 2014 was 16 mllion

travel ers went

pre-cl earance

t hrough one of CBP's existing

| ocations in Canada, |Ireland, a

couple of spots in the Caribbean -- Caribbean

and in the UAE, which accounted for 15

percent of actual international air arrival

passengers.
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Just on Friday -- so |ast November

you probably heard us discuss before we got

interest from 25 international airports around

the world interesting in expanding

pre-clearance | ocations. We went through a

very exhaustive

-- CBP went through a very

exhaustive process to review all those

applications.

And working with our friends at the

Departnment of State and others in the

i nteragency, on

announced that

Fri day Secretary Johnson

we were going to begin

negotiations with nine countries and ten

airports to expand pre-clearance over the

next five years.

And so

the |ucky nations and

airports are Brussels Airport in Belgium

Punta Cana Airport in the Dom nican Republic,

Narita International in Tokyo, Japan, Schi phol

in Amsterdam Oslo International in Norway,

Madri d Barajas

Arl anda Airport

Airport in Spain, Stockholm

in Sweden, |stanbul -- 1'm

going to butcher this name -- Ataturk Airport

in Turkey, and

London Heat hrow and
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Manchester, both in England.
So we'll be getting those
negotiations with all ten -- nine of those

governments to enter those airports

i mmedi ately. And, you know, over the next
hopeful -- you know, several vyears likely
beyond my term here at DHS we'll see some of

t hose airports start to conme on-line.

Did want to highlight a little bit
about the Visa Waiver Program So as you
know, at present there's 38 nations in the
Visa Waiver Program that do not require --
their residents do not require visas for
entry into the United States for travel or
touri sm purposes. Should know -- | think
we've gone through the security requirements
a lot before so I'll kind of get to the
meat and pot atoes.

G ven the recent attacks in Paris,
Brussels, Sidney and elsewhere, there's Kkeen
attention on Capitol HiIl, as you all know,
and for the travelers here for that matter,
to ensure that the VW is a secure program

Overall our goal is to know nmore about those
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the United States and to

conduct even nore effective security

screeni ng.

| think some of you may have noticed

| ast week the Secretary alluded to a com ng

announcenment .

DHS over the

to |look at ways

the program

conversations

And so he certainly challenged

| ast several months to continue

to enhance the security of

We have been certainly having

the interagency level within

the U.S. government about potential

enhancenments.

And so,

you know, | think the

Secretary is not quite there yet. | don't

know where he's

at, but he's close enough to

say that in the next | would say weeks, not

mont hs, we'l|l
of, | think,

sort of what

Through

have an announcement. And sort
broadly here some of the --

we're | ooking at.

the high volume of foreign

fighters traveling to Syria and Iraq and the

different standards by which countries address

terrorist travel

make i nproved border

management, better wuse of |aw enforcement
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tools, and the sharing of travel information

on known and suspected terrorists is an

essential undertaking for all states pursuant

to UN Security Council Resolution 2178.

We've encouraged countries in the

Visa Waiver Program to engage in nore

effective security and |aw enforcement

cooperation with the United States, and

certainly wt

h

the (inaudible word) rule on

t hat . And certainly in light of the

unpr ecedent ed
fighters, it

review how it

with countries

threat from foreign terrorist
s prudent that DHS closely
can expand security cooperation

in the Visa Wiver Program

And so, naturally, DHS will consult

with each Visa Waiver Program country over

security enhancements and will consult with
external stakeholders as far as -- you know,
we're certainly looking for a little nore
flexibility in our (inaudible word) prograns

that are within the Visa Waiver Program

So, again, |

from him over

woul d expect an announcement

the next couple of weeks.

So with that, I'"m certainly happy to
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answer any questions. | know | blew through
that pretty quickly.
MR. Gl LLI LAND: Gr eat . Thanks,
St eve. Questions or coments for Steve?
OCkay. Al right. Excel | ent. So

at this point we mve to the public coment
portion of the neeting. And this is where
we provide the opportunity for anyone from

the public that's not a part of the Board to

make a comment or ask questions. So | would
ask if -- is there anybody either on the
phone or in the room that would like to make

a coment ?

OCkay. Seeing and hearing none, then
we will move to, really, the final part of
t he agenda. And we're a tad bit behind
schedul e. We'll try to get through this
fairly quickly.

MR. BERG: Sam |I'm sorry, before
you go on, | did have one question for
Steve.

MR. Gl LLI LAND: Oh, okay. Go ahead.

MR. BERG: So the Secretary seemed

to suggest, and you seem to suggest, that
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there may be changes to the Visa Wiver
Program So are we at risk of | osing sonme
of those current participants?

MR. REDLI NGER: I'm certainly not in
a position to talk about whether or not, you
know, certain participants are -- we're going
to lose them | mean, | think from the
Secretary's standpoint, you know, he's trying
to stay ahead of the curve.

There's been a |lot of debate,
especially with all of the high-profile
incidents we've seen all around the world.
| think a lot of mnmembers of Congress have
noted that they are hesitant about this
potential for foreign fighters that may enter
t hrough the Visa Wiver Program countries in
Europe and travel over to Syria and Iraq,
say, and then return, and then they have
this, you know, easier time of traveling to
the United States through the Visa Wiver
Program

| think we've consistently suggested
that the information sharing and the security

agreements that we have with the Visa Wiver
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es really give us a head start

sort of knowi ng, you know, who those folKks

are. But, you know, it is Congress so we

want to be m ndful. So we're certainly

| ooking at, vyo

stay ahead of

u know, nore ways that we can

the curve and know more and

more about travelers to the United States.

MR. BERG: Thank you.

MR. Gl LLI LAND: Al right. Thanks.

And so just a
going to pass
few m nutes.

that the June

Goal is at 11:

couple of things, and then I'm
the baton to Kathleen for a
Just again another rem nder

17th call around the National

00 a.m Eastern tinme. I

menti oned before that you need to be present

to -- you as

present, we WO

a Board nmember need to be

n't have proxies.

So that -- and then since Kathleen

is -- as she's announced she's |eaving the

Board, she wan
work to do.
from the group

addi ti onal topi

ted to leave us with plenty of
So she wanted to solicit ideas
as to whether there are

cs beyond those which we

al ready know about for the fall meeting,
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recommendati ons, and
Heritage reconmendati

t hings that we shoul

So take it

MS. MATTHEWS:

Engl e mentioned one

aviation and travel

of Open

are either

Ski es. And
i stening
have not

Open

ot hers that

this carefully,
aviation treaties
the United States
allow those other
mar ket access

right to to all

fly

poi nts.

currently and continue

ones.

Essentially

controversial right
canpaign that's been
U.S. airlines; Delta,

t hat
and ot her
nati ons'

to each other's

And we actually have 100 of

now is
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t he Brand USA

Cul tural and Natural

ons, if there are other

d be pursuing.

away, Kat hl een.

Sur e. So Secretary

of the hottest issues in

and tourism is this issue

just for those folks who

in in the public or

been really follow ng

Skies refers to those

are negotiated between
nati ons that
carriers unlimted

mar kets and the
intermedi ate and beyond
t hose
to negotiate other

what

makes this

because there is a
| aunched by our three

American and United,
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and the leading airline pilots' wunion that 1is
guestioning whether the Persian Gulf carriers,
in particular Emrates, Etihad and Qatar, are
being unfairly subsidized by their
governments, which they would argue is a
violation of the Open Skies agreenments

bet ween their governments and the United
States and the Emrates of UAE and Qatar.

So the goal of the canpaign right
now appears to be freezing the flying rights
of these carriers at the current |evels, and
then opening up bilateral discussions between
the U S. and these nations to determ ne
whet her those agreenments have, in fact, been
vi ol at ed.

Now, others have weighed in,
including U.S. Travel, expressing concern that
opening up these treatises could have
dramati ¢ negative consequences for aviation
and for travel and tourism especially since
the U S. airline market has seen dramatic
consolidation over the years. They argue
t hat opening up these agreements could

inhibit our ability to actually reach that
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goal of 100 mllion travelers internationally

visiting the U S. by 2021.

And |
i nternational
is how are we
So our Board
i ssues. And

infrastructure.

think as we conpete for nore
travelers, a reasonable question

going to get them all here.
has been working on |ots of
we've been tal king about

We've been talking about

branding the U.S. better. We've been nmaking

sure that our

streaml i ned.

visa process is nore

We are improving the entry

process and making our cultural and natural

heritage sites

even more accessible.

So the question is will we have with

the current si

tuation frequent and affordable

service to the United States to make travel

here to Orlando and other destinations 1like

this a viable

option when we're |ooking at

numbers of 100 mllion travelers.

The Gulf carriers are bringing

passengers cur

to the United

rently from all over the world

States, and in particular a

ot of them are bringing them from India

where there's

not a lot of service from the
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U S. carriers so, you know, that's a

consi derati on.

But, of course, allegations

of unfair conpetition also need to be taken

very, very seri
want to make s
vi brant, health

UusS g

ously and weighed. So we
ure we also have a very
y U S. airline industry.

overnment is taking this under

advi sement . We have potentially the

opportunity to

weigh in on this issue. And

so the question is as representatives of our

i ndustry, are we interested in |earning nore

about this in

the com ng six nmonths. Are we

interested in having the U S. carriers cone

and actually be able to present their case

to us, to have

U.S. Travel come in and

present their case and these Gulf carriers.

And so
throw out to t

you would Iike

the question 1'd like to
he group is is this an issue

to add to the plate, in

addition to what we already have on the

plate, which is pretty robust, around sone

future work on
future work on

al so, how we c

Brand USA and, also, sone
the domestic tourism goal and,

reate nore vibrant visitation
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So we

for us even
on or not in
And so this
busi ness for

so |I'd Ilike

di scussi on, and
that you think

should take a

MR.
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and natural heritage sites.

really think this is inportant

to decide if we could take this
sort of a formal conversation.

m ght be one new piece of

us to consider com ng up. And

to open that for sone

if there are other issues
that we really responsibly

| ook at.

Gl LLI LAND: Comment s?

MR. MJLLI S: I think it would be

good from a

| eadership standpoint for us to

get nmore information as a Board serving

al ongsi de Kathleen on the Wrld Economc

Forum Future Travel and Tourism Council.

It's comng up in there, and | don't know
t hat everybody has all the information.
So the nore information 1 think

| eaders in our

i ndustry are equipped wth,

then the better | think we can engage in

t hose i nmportant

MR.

the U.S. Travel

conver sati ons.

FERGUSON: | agree. | ve heard

and respect it and totally
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understand the concerns. l'm on the Board
of U.S. Travel and respect the position, but
|*ve not heard collectively from the
airlines. And | think that that may have
been maybe kind of a wunilateral reaction in
terms of where we stand in terms of what we
do not know from the airline's perspective.

MR. DAVI DSON: Ms. Chairman, | would
agr ee. | think it's incunmbent upon this
group to be prepared to make recomendati ons.
It may be that we hear from different sides
and we are not as a group, Yyou know,
cohesive in our views, but | think at the
very least we should in this role educate
oursel ves.

And the parties that you nmentioned,

Kat hl een, | think are the perfect ones to do
t hat . And then from there we can decide if
and when we shall take a position. So
that's --

MR. Gl LLI LAND: Any ot her views?
MS. RAMUDOC: Totally agree. |  was
going to say the same thing.

MR. Gl LLI LAND: Any different views,
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any disagreenment?

MR. BERG: I would add ny support
for hearing the issue and |earning about it.
There's a lot of msinformation, a |ot
rhetoric, so | think a good educational
session would be helpful. [''m not --
haven't come to a conclusion in my own mnd
whet her it makes sense for this group to
actually make a recommendation, but | think
there are enough people from across the
i ndustry that needs to know about this issue
that at a mnimum we ought to hear from the
different viewpoints.

And as Tom said there's an open
docket still, so those who want to submt
comments | think will be able to do so.

MR. Gl LLI LAND: Okay. Al right.

Then so we will -- 1 guess what we'll do
process-wi se -- oh, do we need to --
MS. MATTHEWS: I think we should

have a vote on it, that we want to take it
up, do you think? Do we need to?

MR. GALLAGHER: Yeah, | think we
shoul d.
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MR. Gl LLI LAND: Don't need to?

OCkay. Al right. Okay. So --

MR. ZUK: I think maybe we should
collect a small Wrking Group, that way to
be approved or something |ike that, rather

than just to throw out the information in
some way.

MS. MATTHEWS: Yes, this is
somet hing (inaudible word) was going to add.
| think if we want to bring this on, we
have heard that the U. S. carriers are
interested in comng and presenting to us,
that the international carriers are, U.S.
Travel 1is. So they would see this as a
good opportunity for them to get their
argunments on the record.

Then we have the ability to decide
that we can do something with that or we're
not in a position to do that, but there may
be some work required in that. And so |
think that in the same way that we've
created a special sub-commttee on the entry
and customer experience, | think we would

probably want to get volunteers for this one
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to actually help take that work forward.

And so, you know, right now we could
take some volunteers with a raise of hands
or we could do that just through e-mail,
yeah. | mean, are there people here who
have particular interest in helping sort of
drive this over the summer nonths prior to
our November meeting?

MR. ZUK: "1l do it.

MS. AGRA: "1l do it.

MS. MATTHEWS: Good.

MR. Gl LLI LAND: And if anybody else

would like to participate, certainly let us
know via e-mail. And we'll start -- 1 think
we'll start process-wise with educational-type
of sessions, and then we'll decide where we

m ght go from there.

Any other -- any other comments on

MS. CRAI GHEAD: | have anot her
coment related to the next part.

MR. Gl LLI LAND: Okay.

MS. CRAI GHEAD: Not on this part.

| do think it's -- you know, | think it's
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the province of the Board to seek education.
Obviously | think, you know, there's a fine

line between

bei ng asked for a

recommendati on

and what have you. So we |look forward to
working with you as we go forward.

MR. Gl LLI LAND: Sur e.

MS. CRAI GHEAD: And would you IiKke
me to add ny next part now?

MS. MATTHEWS: Let me just jump in
and close mne since | can bookend it. V\hen
| was giving all nmy thanks, | forgot to
thank all the folks from the governnent
agenci es who have supported us. So not only
a pleasure for me to have worked for this

TTAB, but |
comments, your

i ncredible

this issue.

So just
DHS, Commerce,
| ve just been
you, Ken, Kelly,
fol ks that |

ongoi ng basis.

have
comment ,

i nter-gover nment al

Transportation,

have worked with

to say Secretary Pritzker's
Trudy, about the
cooperation on
qui ckly thanks to State,

I nterior. And
really grateful to work with
| sabel , Ed. These are the

really on an
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And then nore recently Niara over
here on the staff |[evel. Also on the staff
| evel, Melissa Flood on my team and Bruce
Charendoff have been just really tremendous.
So thank you.

MR. Gl LLI LAND: Okay, good. And so
| think we can wrap up with a couple of
coments. Kel ly?

MS. CRAI GHEAD: Mne is just in the
spirit of what nore on your recomend- -- |
heard one of the two options from the
Secretary was to get a sense of the
collective legislative preferences. So if we

can talk maybe offline about that we can --

MR. Gl LLI LAND: Yeah. Yeah, | just
noted that. Okay. Fair enough. And then
| do think there are actually -- Kathleen is

departing us and leaving us with mre work
to do. But | do think 1"ve heard sone
other ideas on areas that we mght want to

spend some tine.

And so the other thing | just ask
of you, if there are additional things you'd
like to consider wus taking up -- and |
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heard, as an exanple, one was gas tax --

pl ease let me know and we will see -- we'll

try to get a process underway and determ ne

what else we m ght cover here in the

remai nder of our term

| just

a fall nmeeting.

to be clear,

March nmeeting

should note that we do have

| want to mke -- | want

t hough, do we also then have a

for this term or is the fall

meeting the |ast meeting? Okay. Al right.

OCkay.

it on to --

Wth that then, | wll pass

MS. RAMUDO: What was the answer?

s the fall the |last?

MR. Gl LLI LAND: Oh, |I'm sorry.

Yeah. She nodded her head.

MS. RAMUDO: Fall is the | ast

meeti ng?

MR. Gl LLI LAND: Fall is the | ast

meeting, yeah,

of this term So with that,

to you, Shannon. Oh, to Niara. Ni ara, you

take it from here.

MS. PHILLIPS: Okay. Well, | just

wanted to |et

the Board know that | will
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actually be transitioning out of the
Department of Commerce at the end of this
nmont h. |'m going to be attending business

school at Columbia University starting in the

fall.

But | also wanted to say thank you
al | . It's been a true pleasure really to
work with all of you, you ve been wonderful,
so thank you. It's been a great

opportunity, though it's been short, and |

hope that | can keep in touch.

And you'll be in great hands with ny
repl acement. She's great. She' || be
starting on the 15th, so we'll have two
weeks to overlap, so she'll be very well
prepar ed.

MR. Gl LLI LAND: Vell, we're

di sappointed and we are very, very excited
for your opportunity. That's just terrific.
We really appreciate all your work on our
behal f here over these |ast nunber of nonths.
So we'll look forward to your successor but
-- and then wish you the very best of |uck.

MS. PHILLIPS: Thank you.
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MR. Gl LLI LAND: Okay. Al right.

Excel |l ent. And

t hen, Shannon.

MS. ROCHE: Just a quick lunch

detail . | just

there are two

want everybody to know that

tables for TTAB nmenbers who

are having |unch. They are in yellow

section, table numbers 90, 117 and 122, ten

seats each table.

MS. PHI LLI PS; And that's on our

agenda.

MR. Gl LLI LAND: It'"s on the agenda?

Okay. Al right. Excel | ent. And is there

anything else?

What el se?

MS. RAMUDOC: Qui ck question. Do we

have a date and

| ocation for the next

meeting, for the following neeting?

MR. Gl LLI LAND: Do we have a date

and | ocation for the next meeting?

MS. MATTHEWS: | believe it's in
D. C.

MS. ROCHE: lt's in D.C

MS. RAMUDOC: I'"m sorry?

MS. ROCHE: It will be in
Washi ngt on. We don't have a date yet.
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MR. Gl LLI LAND: We don't have a date
yet so -- okay. Any other -- any other
busi ness that we need to talk through? Yes,
John?

MR. ZUK: Yes. Just the Wbrking
Group that's meeting at 3:00 o'clock, the
meeting is in Room 330H.

MR. Gl LLI LAND: Okay. 330H.

MS. PHILLIPS: The Wbrking Group
meeting will be in 330H.

MR. Gl LLI LAND: So John wasn't here
when we started the meeting. And so |
wanted to express my appreciation again for
hosting the dinner |ast night and, also, for
chairing the Wrking Group on the National
Goal around entry.

You've been terrific in every way in
terms of your contributions to the TTAB and
we really, really appreciate it, really
appreciate the work that your team has put
into this and the work that they're doing in
conjunction with a |lot of our folks, a
number of other folks in this room So

t hank you so nuch.
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MR. SPROULS: Thank you.

MR. Gl LLI LAND: We really do
appreciate it. Al right. And with that, |
think we're adjourned, unless there's anything
el se. Al right. Thanks, everybody.

(WMhereupon, the Meeting concluded at

12:14 p.m)
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CERTI FI CATE

STATE OF FLORI DA
COUNTY OF ORANGE

I, SHARON L. TRAMONTE, R MR.,
certify that |1 was authorized to and did
st enographically report the foregoing
proceedings and that the transcript is a true
and accurate record.

Dated this 24th day of June, 2015.

‘ Bhrouge Vet

SHARON L. TRAMONTE

RMVR
Comm ssi on#: FF 117479
Expires: August 13, 2018
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9 the Orlando Orange County Convention Center, 9899 9
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Secretary Penny Pritzker, U S. Departnment of 6
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10 10 I sabel Hill, U S. Departnment of Conmerce
Robert Lynch, Americans for the Arts 11
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13 i . 13 Susan Kurland, U.S. Departnent of
Kirk Hoessl e, Alaska W1 dland Adventures .
Transportation
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15 Jame_s Hagen, South Dakota Department of 15 Ed Ranotowski, U.S. Departnent of State
Tourism
16 16
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1 1
2 APPEARANCES: ~ (CONT' D.) 2 NEETI NG
3
Carol Wallace, San Diego Convention Center 8 JUNE 1, 2015
4 4 MR, G LLILAND: | will officially
5 John Sprouls, Universal Parks and Resorts 5 call this neeting to order for the June 2015
6 . . . 6 Travel and Tourism Advi sory Board. Welcone
Sherry Rupert, Anmerica |Indian Al aska Native
7 Touri sm Associ ati on 7 to everybody. Just a couple of notes.
8 8 Sharon here on the corner is transcribing for
Trudy Rautio, Carlson 9 us, and she has -- she knows that we |ike
12 O ga Ramudo, Express Travel of Mami, Inc. 10 to talk over one other but it's not hel pful
11 11 in transcribing. So she's just hoping that
Brian Millis, Sustainable Travel International 12 we coul d maybe have one person speak at a
15 Rossi Ral enkotter, Las Vegas Convention and 13 time, and so I"d appreciate if you could do
Visitors Authority (VI A TELEPHONE) 14 that. And, obviously, get close to the nike
14 15 when you're speaking.
15 Maryann Fereno, Ms en Place, Inc., 16 So let me get things going here and
(VI A TELEPHONE)
16 17 get ny glasses and we'll be on our way. So
17 Katie Qzdenir, Senior Director of Consuner 18 "1l talk about the agenda in just a mnute.
I nsights 19 But members of the Board and governnent
ig 20 officials that are here, guests and friends,
20 21 wel come to the June neeting of the U S
21 22 Travel and Tourism Advisory Board. Thanks to
22 23 all of you for making the trip, and
gj 24 especially to John Sprouls and his team at
25 25 Uni versal for hosting dinner |ast night.
Page 6 Page 8
1 1
2 APPEARANCES: (CONT' D.) 2 I's John -- John is not here yet? |
3 3 don't see John. So we'll thank himagain a
Niara Phillips, Department of Commerce 4 little bit later, but he's just been terrific
4 5 in many ways. | know we're all really
5 Dan Tan_Ci ar, U S Custons and Border 6 appreciative. And we're here in Ol ando
Protection 7 again. And as you know, this is an iconic
? 8 Anerican tourismdestination for Anericans and
8 9 international visitors alike.
9 10 But beyond that status, this is the
10 11 spot where President Obana signed his
11 12 Executive Order launching the National Travel
12 13 and Tourism Strategy in 2012. | was there
13 14 at the Magic Kingdom as were a nunber of
14 15 us, on what was a very proud day. It
15 16 represented a key inflection point for our
16 17 industry. |t was the ah-ha nmonent in which
17 18 travel and tourismtook its rightful place
18 19 anong the nost inmportant industries in the
19 20 United States in the eyes of the
;2 21 adm nistration and, also, | think for all
22 22 Aneri cans.
23 23 The President's nmessage was that
24 24 travel and tourismis vitally inportant to
25 25 our econony, that it's an industry worth
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1 1
2 caring about and nurturing because it 2 been an easy task, but it certainly is a
3 contributes mghtily to increasing jobs, 3 necessary one.
4 exports, GP, and facilitates cultural 4 Prioritization continues to be our
5 under st andi ng about the United States anobng 5 wat chword because we serve at the pleasure of
6 the peoples of the world. And | think all 6 the Secretary, who will join us soon, who
7 of us in the industry walked a little taller 7 has chal |l enged us fromthe beginning to help
8 that day in Olando and have been doing so 8 her devel op a program of travel and tourism
9 ever since. 9 policy priorities that she can get done
10 Now, the centerpiece of that strategy 10 before the end of her term
11 was and is to increase Anerican jobs by 11 And today we've done that, too, in
12 attracting and wel coming 100 mllion 12 the formof the priorities letter focusing on
13 international visitors -- | think we call 13 our top five recomendations that we wll
14 that the Ken goal unofficially -- but 14 formally deliver to her, and like you I'm
15 wel coming 100 nmillion international visitors 15 very eager to hear her reaction.
16 estinmated to spend about 250 billion dollars 16 But let me say this as well. Even
17 annual ly by the end of 2021. And it's ny 17 if your priority, something you thought
18 belief that three years into the strategy and 18 shoul d be the priority, did not nake the top
19 with six to go we're on a path to success. 19 five, | remain committed to urging the
20 | look to the National Travel and 20 Secretary and her teamto do all they can to
21 Tourism Offices' scorecard for 2014 and 21 hel p nove all of our recommendations over the
22 here's what it reveals. W're at about 75 22 goal line to the extent that tine and
23 mllion visitors and 220 billion is spending, 23 resources allow.
24 and the trend lines are obviously continuing 24 I ndeed, I'"'m mndful that there are
25 up and to the right so that's really 25 synergi es among many of the recommendati ons,
Page 10 Page 12
1 1
2 fantastic. And as you all know, job one for 2 for exanple, strengthening the SIAT that give
3 the TTAB is to recommend policies to the 3 us insight into the international travelers'
4 Secretary, and through her to the rest of 4 experience that are foundational to inproving
5 the cabinet, that will swiftly propel the 5 and neasuring our success. So we wote that
6 nation along that path to the 6 into the letter as well, and | intend to
7 Admi nistration's goal, which has become our 7 underscore it with her today.
8 goal, too, and | think we've done just that. 8 So here's the program for today.
9 So |I'm proud of what our 9 The flowis a bit circuitous and fluid, and
10 sub-commi ttees and our Board have acconplished 10 we're trying to gear our time with the
11 this term There's been a passion and 11 Secretary, when she arrives, toward covering
12 purpose to our work, and that passion and 12 the priorities letter with her and an update
13 purpose has been shared by our governnent 13 fromthe National Goal Working Group. This
14 partners who have been true collaborators in 14 is the group that's been working on entry.
15 meki ng the outcome of our work, our 15 And, therefore, we'll start off with
16 recomendations stronger and smarter and nore 16 the sub-committee update fromthe Cul tural
17 actionable. So thanks to all of you. 17 and Natural Heritage Sub-Conmittee, and then
18 O course, this Board has never been 18 nove through as many of the USG updates as
19 at a loss for ideas. There are 30 or so 19 we can until the Secretary arrives. And
20 of us serving on this Board from across the 20 then once she gets here we'll go through
21 industry, really all aspects of the industry, 21 that piece of the agenda. And once she
22 and everyone has their particular ideas about 22 departs we'll continue on with USG updates
23 what matters and what matters nobst. And our 23 and, al so, receive an update from Chris
24 chal | enge has been to arrive to consensus, 24 Thonpson from Brand USA and, al so, an update
25 particularly on the latter. And that's not 25 fromthe Brand USA Sub- Committee.
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1 1
2 So that's really the -- that's 2 and the Departnent of Interior developed a
3 really the agenda for today. Any questions 3 system c -- systematic approach to
4 or comments before we get cooking here? 4 under st andi ng, neasuring, nonitoring and
5 Okay. Let's start then. |1'mgoing to hand 5 reporting on econonmic benefits of donestic
6 the floor over to Jerry Jacobs to provide us 6 tourism
7 an update on where we're at with the 7 Whi l e not exclusively promoting
8 Cul tural and Natural Heritage Sub-Committee. 8 devel opment of the United States' first
9 Jerry. 9 donestic travel strategy, this approach allows
10 MR. JACOBS: Thanks, Sam So the 10 the Departnent of Comerce to play a
11 Cul tural and Natural Heritage Sub-Committee 11 significant role in facilitating the
12 has two letters to present for discussion 12 aggregation and distribution of data around
13 today. The first relates to domestic travel 13 donestic tourismand pronotions of its
14 and the second is on arts and culture. | 14 importance to the U.S. econony.
15 will start with the donestic travel letter 15 Whil e we understand the Departnment of
16 and then my co-chair, Bob Lynch, will present 16 Commerce may not be able to take the lead in
17 the arts and culture letter. 17 the devel opnent of a domestic tourism
18 Domestic travel has been a subject 18 strategy, we believe that it is in the best
19 of a nunber of neetings, board neetings, full 19 position to be the hub for domestic tourism
20 board neetings to date. |t continues to be 20 information, working closely with other
21 a subject that we think has great nerit, and 21 federal and state resources, as well as
22 we are continuing to work towards a letter 22 organi zati ons such as U.S. Travel and Brand
23 that we can submit to the -- to Commerce for 23 USA.
24 consi derati on. 24 We also believe that it is in a
25 Just to quickly explain why we think 25 strategic position to | ead the conversation
Page 14 Page 16
1 1
2 donestic travel is so inportant. |It's 2 and ensure that marketing efforts are
3 clearly a large part of our econony. O the 3 | everaged to encourage Anericans to travel
4 7.6 mllion jobs supported by travel and 4 within the United States and its territories
5 tourism six and a half are supported by 5 to see all that our country has to offer,
6 donestic travel. So it's a very, very 6 aligning with the Departnment of Interior for
7 power ful el ement of our econony, but it's 7 the 2016 Centennial of the National Parks
8 al so sonething that we think can align well 8 Servi ce.
9 with our donestic policies, particularly 9 So the recomendati on has three sort
10 around the issues of health and well ness. 10 of key elements that we propose or steps to
11 So in our letter we attenpt to attach both 11 execut e agai nst that recomendation. The
12 the economic and the health and wel |l ness 12 first would be to establish a domestic
13 el ements of donestic travel as inpetus for 13 touri sm dashboard to aggregate and facilitate
14 consi dering our reconmendations. 14 the dissem nation of data to ensure continual
15 Let me just read the recommendati on 15 progress on the domestic tourism conversation.
16 for everybody. It is a delicate task to 16 The idea here is that while we -- we really
17 find a reconmendation that doesn't cross 17 can't manage or change what we don't neasure
18 certain, you know, political issues and 18 and what -- we also feel that there is an
19 doesn't create any sort of conflict for 19 abundance of resources. There's no shortage
20 Commerce. So we've tried our best to craft 20 of data out there, it just has yet to be
21 it inawy that it can be agreeable. 21 aggregated into a fashion that could be used
22 The recommendati on under the 22 in a dashboard fornmat.
23 | eadershi p of the Departnent of Commerce, and 23 The second reconmendation, create a
24 in partnership with the Tourism Policy 24 two-year goal to positively inpact Americans'
25 Council, the O fice of Managenment and Budget 25 lives through travel and tourism is really
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1 1
2 about finding a way of taking that data that 2 m ght say just process-wise, | think we're --
3 we can relate very easily to econonic inpact, 3 there's a little bit nore work that's going
4 but also translate it in a way that it shows 4 to be done on the letter, as | understand it
5 an inmpact on the health and well ness of 5 this norning, and then we'll have this in a
6 Americans, which we believe will fit very 6 place -- and | think there's general
7 nicely with the donestic policies. 7 consensus around the recomendations as well,
8 We also think this objective can be 8 and 1'Il be interested in any other coments
9 launched in coordination with the National 9 here. And then we will set this forth at
10 Parks Centenni al celebration, and that it 10 the fall neeting for the approval and
11 aligns Centennial efforts and the President's 11 recomendation of the full Board.
12 goal of inviting every fourth grader and 12 So questions for Jerry, discussion,
13 their famlies to visit our national parks. 13 coments? | was curious -- just one quick
14 The third element is that we -- 14 question. | was curious, for those of you
15 we' re recomrendi ng the Office of Managenent 15 that are maybe a little nore famliar -- |
16 and Budget, the Department of Conmerce and 16 know U.S. Travel has had sone push around
17 the Tourism Policy Council to seek to 17 paid time off as well. And |'mcurious,
18 under stand and di ssem nate information relative | 18 does anybody have a perspective here --
19 to the econom ¢ and social inpact of tine 19 because I'mnot up to date on it -- on how
20 paid -- paid time off. The Department of 20 that canpaign has gone? Kathleen? All
21 Comrer ce should al so communi cate data to 21 right.
22 policymakers to this effort so they can be 22 MS. MATTHEWS: Having worked with
23 informed related to their constituents. 23 the sub-committee, | think that there's
24 We're not recommendi ng that Conmerce 24 really some strong novenment in the direction
25 take a position in the issue around paid 25 of this proposal for a national tourismgoal,
Page 18 Page 20
1 1
2 time off. What we're recommending is that 2 and | think they're really eager to work
3 we get a better understanding of what data 3 with Cormerce and others to really neke it
4 has been collected in regard to that 4 head in the right direction.
5 initiative and understand better how it |inks 5 And | think sinmultaneously we are
6 both to our econony and to the issues around 6 seeing the U S. Travel Initiative get a |ot
7 social well-being. So items |ike reduced 7 of traction. |It's the cover story of Tine
8 stress under -- at work, |ower turnover rates 8 magazi ne, "What Happened to the Anmerican
9 for enployees, et cetera, could be very 9 Vacation." And using a lot of the data from
10 hel pful in proving out the benefits of 10 U.S. Travel and Oxford Econonics, they are
11 domestic travel for American citizens. 11 really showi ng that since 1970, Anericans
12 So those are the three steps that we 12 have been giving up close to a week of
13 recommend to engage this recomendation. At 13 vacation that they say they just don't have
14 the back of our letter we've added an 14 time or the resources to take.
15 addendum There are -- there's naterial that 15 And so if you |l ook at the nunbers
16 relates nore to the U.S. Travel paid time 16 that Jerry put forth, you see how inportant
17 off initiative that we felt really didn't 17 donestic tourismis to our national econony.
18 have a place in the letter itself but was 18 And | think that U S. Travel's nunbers
19 perhaps worth having a | ook at, so we 19 clearly fuel that discussion, both on the
20 attached it as an addendum 20 necessity of famlies that take tinme off, the
21 And that is our -- Sam that is our 21 impact on the U.S. econony, but also the
22 domestic travel letter as it stands today, 22 i mpact on Anericans' health.
23 and | thank you for -- 23 And so | think the health argunents,
24 MR. G LLILAND: Okay. So I'd open 24 whi ch has got a |ot of data behind it, is
25 it up for discussion. The one thing that | 25 actual ly sonething that this Administration
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1 1
2 has been very focused on and our society is 2 to ignite a national conversation, so | know
3 very focused on. And so | think that you're 3 it is part of one of your reconmendations,
4 going to see -- but just the fact that it's 4 So we urge you to please submit your
5 on the cover of Time Magazi ne shows you how 5 coments, and we | ook forward to getting
6 much this nmessage is resonating, | think. 6 them keeping in mind that by the end of
7 MR. G LLILAND: GOkay. Oher 7 this year we hope to hand out the final
8 coments or questions for Jerry? | think 8 f ramewor k.
9 what 1'd like to do -- | said we needed to 9 Moving on to surface transportation
10 be flexible and fluid based on schedul es 10 funding. As many of you know, Congress
11 here. 1'mgetting a sense that the 11 voted on the 33rd short-term fundi ng neasure
12 Secretary may be getting close. What |'d 12 to Transportation in the past six years,
13 like to do is come back. | think Bob's got 13 whi ch only provides DOT with funding through
14 an update on an additional letter here. 14 the end of July. And this era of short-term
15 We're going to | ose Susan Kurl and 15 patches and chronic federal under-investnents
16 fromthe Department of Transportation here 16 has really crippled our country's ability to
17 relatively soon. So I'd |ike to change our 17 build the transportation and to maintain the
18 flowjust alittle bit. W'Il come back you 18 transportation systemthat we need.
19 to, Bob, either before the Secretary gets 19 And while we understand that Congress
20 here or after. 20 needs nore time to conplete work on what we
21 And so, Susan, take it away. 21 do want, a long-termability to increase the
22 MS. KURLAND: Thank you, Ed. Thank 22 investnment in our national's infrastructure,
23 you, Sam Thank you, Kathleen. 23 the White House has nmade it clear that this
24 SECRETARY PRI TZKER: Don't let ne 24 pattern of perpetual uncertainty is stuck.
25 interrupt. GCo on. 25 We're already seeing -- you're

Page 22 Page 24
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2 MR. G LLILAND: So, Susan, if you 2 probably already seeing in your comunities
3 could even be nore brief. 3 maj or delays in planning and inplenenting
4 MS. KURLAND: | will be even nore 4 maj or transportation projects. There is sone
5 brief. Again, | thank you all for the 5 good news, though. The House has introduced
6 opportunity to be here on behalf of Secretary 6 a long-term surface transportation bill, the
7 Ant hony Foxx, who sends you his regards, and 7 Grow Anerica Act, which would invest 478
8 the Departnent of Transportation. 8 billion dollars in surface transportation,
9 | want to touch very briefly on 9 whi ch woul d grow the overall investment by 45
10 three areas of interest here. The first is 10 percent and provide sonme dedi cated sources of
11 our framework called Beyond Traffic. The 11 funding for a number of our prograns.
12 second is what's happening with Surface 12 Movi ng quickly on to FAA
13 Reaut hori zation, Surface Transportation 13 Reaut hori zati on and Next Gen. The upconi ng
14 Reaut hori zation and, finally, FAA 14 FAA Reaut hori zation provides us the
15 Reaut hori zation, the NextGen. Secretary 15 opportunity to propel our systemto the next
16 Foxx's Beyond Traffic, A 30-Year Franework -- 16 | evel of safety and to foster the kind of
17 whi ch we thank you all for your support of 17 innovative climate that's |ong been the
18 -- will help to support the anticipated 18 hal | mark of our proud aviation heritage.
19 growt h and transportation demand over the 19 Now, Reauthorization has provided a
20 com ng years and help ensure that the U.S. 20 forumfor many in industry and governnent to
21 has a world class transportati on systemto 21 openly di scuss changes to the government's
22 attract and facilitate international tourism 22 structure of the FAA to help us create the
23 t hroughout the country. 23 aviation systemthat will sustain our growh.
24 In reviewi ng Beyond Traffic as a 24 And we're open to having this discussion, but
25 draft framework, and reviewing it as a tool 25 we all nust agree on the nost inportant
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2 probl ens Reaut horization should face. And in 2 the floor is yours.
3 our view those are budget instability and the 3 SECRETARY PRI TZKER: Well, first of
4 lack of flexibility to execute our 4 all, it's great to be with all of you, to
5 priorities. 5 be with our federal partners, and | hope
6 And these chall enges exist for the 6 that sonmething comes through to you that is
7 entire agency, not just for air traffic 7 quite evident to me. The federal governnent
8 control and next generation organizations as 8 across the -- you know, whether it's the
9 some have suggested. And |I'll give you sone 9 State Departnment or the Departnent of
10 progress that we've been nmaki ng on Next Gen. 10 Transportation or the Department of Homel and
11 And Next Gen, keep in mind, works very closely 11 Security, and | could go on and list, you
12 with our safety organization so the twi ning 12 know, the Parks Service and others, we are
13 of the two are very inportant. 13 very nmuch trying to work together to partner
14 We just conpleted installation of a 14 with all of you. And | hope you feel that
15 nore powerful technology platformw th our 15 on a day-to-day basis.
16 new high altitude air traffic control system 16 I was thinking about Susan's report
17 It's known as ARAM  And what this system 17 as she was putting the best face on what is
18 will do is accommpdate the application of 18 a very frustrating situation that we face in
19 Next Gen and allow controllers to handle the 19 terms of financing for infrastructure. And
20 expected increase in air traffic nore 20 that infrastructure isn't just bridges and
21 efficiently. 21 broadband, but it really affects our ability,
22 We've al so finished coast-to-coast 22 all of us who are working so hard to make
23 installation of AVSB, which will enable 23 -- to achieve the national goals that we've
24 satellite-based air traffic control. And 24 set out in terns of 100 million travelers to
25 we're creating new routes above sone of our 25 the United States, to do the things that --
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2 busi est netropolitan areas saving mllions of 2 sonme of the tough stuff we've done with the
3 dollars in fuel, decreasing carbon em ssions 3 Departnent of State in terns of extending the
4 and cutting down on delays in each city. 4 ten-year visa with China.
5 And we continue to work closely with our 5 Al'l of these efforts are paying big
6 industry partners, with many of you around 6 dividends, but if our -- if our friends on
7 the table, and it's a very inportant, strong 7 the Hll don't take action to actually help
8 partnership that we have. 8 us finance the infrastructure necessary to
9 And just finally to close, NextGen 9 support that at some point, that growh wll
10 has already yielded 1.6 billion dollars in 10 be itself curtailed. And so we will -- you
11 benefits to airlines and the traveling 11 know, that's a place where it becones
12 public. In the next 15 years the changes we 12 extrenely inportant for you all to weigh in.
13 al ready made will produce an additional 11.4 13 And | would not have a hopel ess view
14 mllion in benefits. So in closing, thank 14 of that, | would have a hopeful view for the
15 you for the opportunity, look forward to 15 bal ance of the year. Because | have tal ked
16 working with you. 16 to a nurmber of nmenmbers on the Hill,
17 MR. G LLILAND: Al right. Thank 17 Republ i can menbers, who are actually -- would
18 you, Susan. Questions for Susan? All 18 like to see some formof a |onger-term deal
19 right. Excellent. Thank you so nuch for 19 done by year end in conjunction with maybe
20 t he update. 20 business tax reform So | think that don't
21 Wth that, |1'mdelighted to wel come 21 l et up on your voices being heard on that.
22 Secretary Pritzker to the neeting. W're 22 You know, getting back to really the
23 really pleased to have you here with us. | 23 subject at hand in our neeting today. |It's
24 was asked to have a very brief wel come of 24 great to be with you and it's a real
25 you. And, therefore, without further adieu, 25 pl easure to be here and it's, nost inportant,
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2 great to partner with you. Each and every 2 have to offer.
3 one of you has brought -- is bringing 3 And the nmessage that you all hel ped
4 important efforts to the table that are help 4 send to the rest of the world is that we're
5 maki ng this partnership between the public 5 open for business but that we don't take
6 and private sector stronger, better and 6 peopl e's business for granted, that it's
7 frankly rel evant. 7 inmportant to us and that we're constantly
8 What we're trying to do is take 8 working to inmprove. And I'Il talk nore
9 actions that actually can inprove the 9 about that during nmy speech |ater.
10 business climate that allows you then to 10 But if there's one thing that | know
11 grow. And if your businesses are grow ng, 11 that Ken Hyatt and | feel represent the
12 then you're ultimately creating jobs, which 12 Departnent of Commerce is keep your ideas and
13 is sonmething we in the government are very 13 thoughts and input coming. W may not be
14 focused on, job creation and econom c growth 14 able to focus on all of it at once but, you
15 in the country. So -- but it takes all of 15 know, we've got to keep working together or
16 us working together. 16 we won't neke the kind of progress that
17 Now, the good news is is that we've 17 we' ve seen over the |ast several years.
18 had sone success in the last year. And, you 18 You play a really inportant role.
19 know, we have a record travel spend in 2014 19 This Board plays a critical role. It's the
20 of 220 billion dollars, which is three 20 vehi cl e through which we feed into our
21 percent up over the previous year. And our 21 interagency effort called the Travel Policy
22 arrivals nunbers are about 74.8 mllion in 22 Council, which | chair, anong the
23 2014, which is a seven percent increase over 23 interagency. And that's your ideas and the
24 2013. And we're expecting another 3.8 24 i deas of how to inprove travel and tourism
25 percent increase in 2015. 25 feed into the governnent directly fromyou to
Page 30 Page 32
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2 Al'l of this puts us on track; we 2 us, us in this room | don't just nean
3 think by 2020 we'll be at about 96 and a 3 Departnent of Commerce but all of our federal
4 half mllion visitors, within spitting 4 partners into that effort that then ends up
5 di stance of our 100-mllion-visitor goal, so 5 in actual policy.
6 we're on track. But what we do know is 6 So with that, Sam 1'Il turn it back
7 that unless we keep working together that 7 over to you. | think we're going to discuss
8 isn't going to happen. And sone of it is 8 your recomrendati ons.
9 going to take, you know, working together on 9 MR. G LLILAND: Yes, and thank you.
10 the Hill, as | said, because the 10 And, Madam Secretary, |'mnot going to go
11 infrastructure is just one aspect of sone of 11 into a great deal of tinme presenting and
12 the things that we want to see changed. And 12 summari zing the TTAB priorities letters
13 I know we'll get into some, Sam the 13 because | know Kelly and her team-- well,
14 speci fic recommendations in terns of the JOLT 14 they' ve assured me that you had the
15 Act and other things that we have to work 15 opportunity to reviewit. So | want to get
16 t oget her. 16 swiftly to your questions.
17 But turning to IPW First of all, 17 The subject natter experts on our
18 for me it's just a thrill to be here and 18 five major priorities are all here in the
19 actually go down on the floor and see this 19 room and are ready to engage with you. And
20 entire apparatus in action. And | was sorry 20 we' re hopeful that we've brought forward a
21 to actually disturb anybody who was doing 21 core for your admnistration and for you and
22 business for -- but it was -- it's pretty 22 the Comrerce teamto be advocates for the
23 exciting what can happen when you get people 23 travel and tourismindustry for the renmainder
24 together face-to-face and they actually see 24 of your term And certainly if there are
25 the benefits of what we in the United States 25 refinenents that are necessary, we're ready
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2 to make them 2 beyond this top custoner service priority and
3 So | want to talk just briefly about 3 beyond the top five that we've laid out for
4 our process that led us here. And then I'II 4 you, there are also a number of truly
5 tal k about the specific recomendations. So 5 excel | ent recommendati ons, and you alluded to
6 our process is to take 40 recommendati ons. 6 this in your renarks.
7 I think you had counted them at our | ast 7 These represent opportunities to make
8 meeting and you realized there were 40 of 8 a difference for our industry and for our
9 them W reduced themto 15 by asking the 9 country. And | mentioned before you arrived
10 sub-committees to select their nost inportant 10 that there are synergies anong many of the
11 ones and prioritize them 11 TTAB's recomendati ons. So an exanple woul d
12 And then we asked all the Board 12 be strengthening the SIAT that gives us
13 menbers to kind of set aside their 13 insight into the international traveler's
14 sub-conmmittee responsibilities and assignments 14 customer experience woul d be foundational to
15 and choose their top priorities fromthat 15 i nprovi ng and neasuring our success, or
16 list of 15. And that w nnowed the field 16 embraci ng the hundredth anniversary of our
17 down to five major priorities, which you're 17 national parks -- that's long-hanging fruit
18 aware of | know, the first being inplement 18 -- that would show commitment to our cultural
19 and refine airport-specific action plans 19 and natural heritage, or streamining certain
20 related to entry. 20 Brand USA administrative processes do a whole
21 The second, to expand Trusted Travel 21 lot to inprove efficiency while maintaining
22 Prograns to nore partner countries. The 22 accountability.
23 third, to integrate travel and tourisminto 23 These are sonme of the issues, and
24 infrastructure planning. Fourth, expand and 24 we' ve attached an addendumwi th a | ot of
25 protect the Visa Waiver Program And, five, 25 different recomendations, a |ot of additional
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2 mai ntain world class visa processing. 2 recommendations. And certainly we're
3 And by this point as we were 3 commtted to the prioritization that you
4 prioritizing we were on a roll so we didn't 4 asked for, but we want to nmake sure that we
5 really stop there. |It's our belief that all 5 keep alert to opportunities whenever and
6 of these five roll up into really an 6 wherever they arise. And where resources are
7 overarching priority, which is really that 7 available to work those, we'd love to see
8 the key to achieving the President's goal of 8 resources applied.
9 wel com ng 100 mllion visitors per year by 9 So with that | will turn it to your
10 2021 is to focus on inproving the customer 10 questions on the priorities thensel ves.
11 experience for international travelers. 11 SECRETARY PRI TZKER: Terrific. And
12 So as you know very well, the United 12 I have a nunber of ny federal partners who
13 States is locked in a major global 13 are here so we may tackle some of these
14 conpetition for the business of international 14 together, if that's okay.
15 visitors and rival nations have dramatically 15 MR. G LLILAND: Perfect.
16 stepped up their game. And, therefore, with 16 SECRETARY PRI TZKER: Let's start
17 urgency we need to ensure that the custoner 17 first with the airport specific action plans.
18 experience felt by international travelers is 18 And | know we're going to hear later from
19 wel com ng and world class during every stage 19 John about the update on the Working G oup.
20 of their trips to the U S 20 But, you know, obviously the arrival process
21 And finally, Madam Secretary, in 21 is not just sonmething that is near and dear
22 addition to expressing the Board's enornous 22 to all of your hearts but obviously is near
23 appreciation to you for your wllingness to 23 and dear to the hearts -- the heart of the
24 make travel and tourismone of your personal 24 President since he put out an Executive
25 priorities, | wanted to underscore that 25 Order, Executive Action for us and the
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2 Department of Honel and Security. 2 their website, look at the plans, see what
3 And | know Dan and Steve are here. 3 we' ve proposed, see sone of the benchmark
4 Where are Dan and Steve? There they are. 4 integrals at different airports and where
5 Yeah, right. And so, you know, all of us 5 we're at in the process. You can also find
6 take that effort very seriously and | think 6 airport-specific dashboards in the sane
7 are working hard on it, but that's sonething 7 location at this point updated through, |
8 that we need to continue to -- continue to 8 think, March in terms of the data on things
9 wor k on. 9 li ke through-put and officer staffing and
10 And your industry input -- and if | 10 wait times and things of that nature. So
11 can speak to Steve for both of us -- is 11 you're getting a pretty good realtinme |ook at
12 critical to us continuing the inplenentation. 12 on a nonth-to-nonth basis how these airports
13 I think that you' ve made, obviously, a 13 are doing froma data standpoint.
14 specific recomendation that DHS appoint a 14 This past February CBP engaged in
15 senior official to nonitor the inplenmentation 15 about 20 million in public and private
16 of the action plans, and so | would really 16 partnerships to add nore APC ki osks to
17 turn to Steve to get your reaction to that 17 several of the locations. At this point a
18 i dea. 18 majority of those APC -- of that noney has
19 But what | also want to do is ask 19 been spent and those APC ki osks have been
20 what ot her things you consider -- you think 20 installed. But nore to your specific
21 that the private sector can do to help us 21 question, there have been at the senior
22 streanl ine our process, recognizing that we're 22 levels in the Departnment a | ot of engagenent
23 trying to nmeke significant inroads. And, 23 on this issue.
24 also, | would ask you to tell us what 24 Deputy Secretary Karen Dorcus has
25 airports do you think are best in class in 25 been intimately involved. Senior officials
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2 the world, who should we be |earning from 2 over at Custons and Border Protection have
3 But maybe, Steve, if you want to 3 been intimtely involved. So we've had
4 make reaction to the notion of appointing a 4 seni or | eadershi p shepherding these efforts
5 senior official to oversee -- or nonitor, 5 fromthe beginning. So, you know, | don't
6 really, the inplenentation of our 17 action 6 -- it's a recoomendation that is, frankly,
7 pl ans. 7 al ready being put to practice in terms of
8 MR. REDLI NGER: Wl l, thank you very 8 seni or | eadership involvenent.
9 much. It's a pleasure to be here. First 9 SECRETARY PRI TZKER: Terrific. Maybe
10 of all, I do want to recogni ze my col | eague, 10 I could just reiterate a couple of ny other
11 Dan Tanciar, from CBP, who when you | ook at 11 questions. Can you tell us where in the
12 t he devel opnent of those 17 airport action 12 worl d you think we should be |ooking?
13 plans, | don't think anybody has played a 13 Because | have to -- you know, Custons and
14 bigger role in facilitating the devel opment 14 Border Patrol, | have enornous respect for
15 of the plans and to getting us to this 15 their efforts. They have an inpossible job.
16 process. 16 Al'l they have to do is nmake one nistake and
17 And so we went through a very 17 they have a big, you know, problem
18 del i berate process |last sunmer working with 18 And what we're asking themto do,
19 our colleagues in the Department of Commerce, 19 though, is to do hospitality and national
20 working with many of you in this roomand in 20 security at the same tine. And they have
21 the private sector, state boards across the 21 enbraced the concept, but they are -- they've
22 country, to develop the 17 airport action 22 got -- we all have to keep in mind they
23 pl ans. 23 have a national security role that's
24 Today | can say that all 17 are 24 incredibly critical and yet they've enbraced,
25 publ i shed on CBP.gov. You can go visit 25 I think, working through the Working G oup
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2 and others to see how they can inprove the 2 further comment you want to make about the
3 experi ence. 3 pl ans and the oversight and making sure that
4 And so, Deanne, | really so nuch 4 we' re achi eving our goal s?
5 appl aud your efforts for what you're doing 5 MR. TANCI AR:  Yes, ma'am Thank you
6 but help us. \here should we be |ooking for 6 very much. So thank you, Madam Secretary.
7 good exanpl es? And then where el se should 7 The action plans are a big part of what we
8 we -- what el se should we be doing with you 8 do right now And I, along with ny team
9 to help streanmine our processes? 9 monitor themevery -- well, every quarter we
10 MR G LLILAND: Okay. Well, and 10 have to provi de updates.
11 maybe what | can do is direct that question 11 I"1'l be the first to say that our
12 to the Entry Sub-Committee, and nore 12 first update just happened in April. W're
13 specifically Dave Berg, who's here with us, 13 going to do a little bit better next tinme as
14 and John Sprouls, the co-chair to that 14 wel |, too, because | found that a couple of
15 comnittee. But, Dave, nmaybe you -- maybe 15 ports getting sone on-times when really they
16 just put you on the spot for a noment. 16 were maybe delayed a little, and so we're
17 MR. BERG  Appreciate it, Sam 17 going to be after themon that.
18 MR. G LLILAND: Sure. 18 | report that information up, as
19 MR. BERG  So your first question 19 Steve said, to senior nanagers at CBP through
20 about where else to | ook at airports around 20 the Departnent, and we share that information
21 the world. It's actually a very good 21 with the Departnment of Commerce. So -- and
22 question, but it's one that we actually 22 al so we are nmintaining our roadshow, if you
23 haven't really focused on so | -- we would 23 will. So part of what | do and the fol ks
24 love to be able to get back to you on that 24 at CBP are to go out and make sure that
25 and give you sone exanples. 25 these neetings are happening, that true
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2 SECRETARY PRI TZKER: Pl ease. 2 progress i s being made.
3 MR. BERG Easily done, but it's 3 And so | did a West Coast tour
4 just sonething they haven't really thought 4 early in May. We will probably be hitting
5 about. And in terms of other things to 5 the East Coast here coming up here shortly.
6 stream ine, the reason we made this 6 And certainly we will continue to do -- one
7 recommendation, as you pointed out, CBP has 7 of our goals is to do better at telling you
8 done a great job of working well together as 8 when the | ocal neetings are happening so we
9 an industry in government partnership. And 9 can get that into a nore national forum
10 so the thinking is let's keep the focus -- 10 But | think we're trying very hard
11 we don't want to |ose focus on what's been 11 to make sure that everyone is working
12 acconpl i shed through the establishnent of the 12 toget her because, as has been said, it is a
13 17 pl ans. 13 comunity and we all depend and one anot her
14 So we want to nake sure that the 14 to make sure that those airport processes and
15 focus stays there because that's -- at the 15 that international arrival experience is, in
16 local level is where the airlines and the 16 fact, a positive one.
17 airports and the state quarters can work 17 So thank you, Madam Secretary.
18 together, and do work together, to identify 18 SECRETARY PRI TZKER: So it seens to
19 procedures and processes, facility changes, 19 me, Dan, is -- yeah, Kathleen?
20 ki osks, those kind of things that can really 20 MS. MATTHEWS: Madam Secretary, if |
21 stream ine the process. So that's why we 21 could just -- you know, you're a gl obal
22 think it's inportant to stay focused on the 22 traveler. And | think many people in the
23 17 action plans. 23 TTAB arnmy do need to take a nore, | think,
24 SECRETARY PRI TZKER: | don't know, 24 in-depth systematic | ook at airports. But |
25 Dan, if you want to -- do you have any 25 think it's interesting to note that the
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2 United States does not have a single airport 2 to expand the Trusted Travel er Program
3 in the list of the top 25 best gl obal 3 requires exchange of information with other
4 airports. 4 countries, sone of which don't actually
5 And just anecdotally, | think, if 5 collect the information that is necessary.
6 you | ook at countries that have prioritized 6 | amgoing to, after this neeting,
7 travel and tourismto their econony, you see 7 send a letter to -- a priority letter to
8 -- and al so newer econom es, econom es that 8 Departnent of Honel and Security, the
9 are energing and rising faster, | think you 9 Secretary, and to the Secretary of
10 see a lot of really good exanples that we 10 Transportation just to sort of give sone
11 can | ook at. 11 update on sone of your specific concerns and
12 For exanpl e, Dubai International 12 recommendat i ons.
13 Airport, Beijing International Airport, they 13 But, you know, what we have to keep
14 each bal ance the security issues that are 14 inmndis is that sometines it's not
15 very inportant to those countries, but also 15 possi ble to nmake these agreenents because
16 they have innovated on some custoner service 16 other countries don't neet the criteria. And
17 areas that | think we could take a | ook at. 17 so the question becomes one of what woul d
18 SECRETARY PRI TZKER: So who publishes 18 i ndustry suggest when we're facing that kind
19 the top 25 airports in the world? 19 of situation. W can, | guess, |obby those
20 MS. MATTHEWS: We'll get that for 20 countries, but they have to also have the
21 you. My teamhere is aware of it so we'll 21 desire to want to be a part of it.
22 make sure that you and Kelly get a copy of 22 And one of the questions that | have
23 that -- 23 is do you -- would you prioritize expanding
24 SECRETARY PRI TZKER:  Good. 24 -- trying to put marketing dollars behind
25 MS. MATTHEWS: -- and what the 25 expandi ng the nenbership into the Trusted
Page 46 Page 48
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2 standards and the criteria is that set that. 2 Travel er that we currently have -- you know,
3 It's a conbination of different things, 3 in the countries that we currently have or
4 bal anci ng custoner service as well as 4 is it expanding countries? | know we woul d
5 security. 5 I'i ke both, but the question is where would
6 SECRETARY PRI TZKER: Terrific. And, 6 you actual |y suggest that we prioritize?
7 obviously, investment in those airports. So 7 MR G LLILAND: Ckay. And maybe |
8 that would be -- that would be very hel pful. 8 could -- | think that question would go to a
9 It sounds to nme like Dan is your point 9 | arger group but, also, to Dave and to John
10 person. He seens to be on top of exactly 10 and even to Trudy. Are there -- do you
11 what's happeni ng on a day-to-day basis. 11 have views on whether we -- if we were
12 Maybe we could go to the second 12 choosi ng between one or the other, would we
13 question, which is expanding the Trusted 13 choose to just market programs and have
14 Travel er country -- Prograns to nore 14 greater nernbership with the existing countries
15 countries. You know, we agree, Trusted 15 or would we -- would we focus on countries
16 Traveler is a great programand it's a good 16 t hensel ves?
17 idea to, you know, expand it. And | 17 SECRETARY PRI TZKER: And then the
18 under stand that expanding into Japan may be a 18 other question | have is what are the
19 possibility. And that would be terrific 19 priority countries if you -- you know, what
20 because they're not only an inportant trading 20 are the top five that you would -- or ten
21 partner, but 3.6 mllion Japanese traveled to 21 that you think we should be focused on.
22 the United States in 2014. 22 MR, G LLILAND: Ckay.
23 | think that -- and, again, | would 23 SECRETARY PRI TZKER: Because, you
24 turn to my friends at the Departnment of 24 know, one of the things that we can do
25 Homel and Security. M understanding is that 25 within the boundaries of what we can share
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2 is to say, well, that's a great idea except 2 it, but the incrementality in those places
3 here's the problemthat we face. 3 woul d not be anywhere near what it would be
4 MR. G LLILAND: Right, right. And | 4 to get one, two, three, four, five other
5 think we -- and just back to your point 5 countries involved because --
6 around the receptivity or even capability of 6 MR. G LLILAND: | think the other
7 a target country to participate in the 7 comment | would make is that | guess in nmany
8 program We recognize the chall enge and 8 respects, at least this group, | don't know
9 we' re synpathetic to that. And we use the 9 that we would view it necessarily as a
10 word aspirational as a part of this 10 choice. Because we had a -- we had a
11 particul ar recommendati on because we know it's 11 briefing fromthe CMO of DHS, yeah, or the
12 difficult in some cases to either have the 12 TSA.
13 data that's necessary -- get the data that's 13 MR. REDLI NGER: TSA.
14 necessary that is not collected or to have 14 MR. G LLILAND: Yeah, TSA He was
15 wi | lingness on the part of that charter 15 tal king just about the TSA pre-check program
16 country. So we know it's -- we recognize it 16 we were tal king about entry here. But |
17 as a challenge, but we still want to put -- 17 shared with himthat we've got a |arge group
18 we kind of want to lay out the -- lay out 18 of people in this roomthat's willing to
19 the goal . 19 hel p co-nmarket, even put our own dollars and
20 So |'d open it up for the group on 20 resources toward getting nore people
21 views on specific countries, and then even 21 participating in the program because we know
22 back to this question of if we could 22 it's good for the larger industry.
23 prioritize marketing expansion of existing 23 So | think even in the case -- even
24 programs or going to additional countries. 24 in markets outside of the U S. where a | ot
25 And | know -- | know -- 25 of -- a lot of conpanies represented here
Page 50 Page 52
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2 SECRETARY PRI TZKER: That's a fal se 2 have operations, there's a willingness to
3 choice | recognize, but | want to -- | want 3 mar ket those prograns.
4 to make sure -- | want to get sone feedback 4 SECRETARY PRI TZKER: So | think we
5 on how well are we marketing within the 5 shoul d take that as a do-out as to how we
6 countries that are there. 6 actual ly self-actualize on that conmitnent to
7 MR. G LLILAND: We got views, 7 really raise -- because | think the nore
8 perspective? 8 that we can show usage of the Trusted
9 MR, SPROULS: Well, | think we'd 9 Travel er Programthe nore benefits and,
10 like to do both. The heavier lifting is the 10 therefore, then we can put greater enphasis
11 one that's going to really create nuch 11 on the benefits, not just to the United
12 expanding in terns of people becom ng 12 States but to that country, if they were to
13 i nvol ved. 13 meet our standards. Now, | -- the neeting
14 And if you can think about what 14 of the standards is a significant thing |
15 we' ve done with the visa waiver countries, 15 don't want to dismss at all.
16 every time a visa waiver country cones in, 16 MR. G LLILAND: Right, sure.
17 the ambunt of people that conme fromthere 17 SECRETARY PRI TZKER: But it would
18 and are able to be processed just grow 18 al so be helpful if you gave us the top ten
19 astronomcally. And | think the sanme thing 19 countries or 15 that you thought were your
20 wi Il happen with the Trusted Travel er Program | 20 hi ghest priorities or kind of eight to 20,
21 in that when you get to a new country, 21 what are the nost inportant countries, so
22 you're going to see a huge influx, whether 22 that we could then begin to | ook at what's
23 it's marketing. 23 possi bl e and what are the inpedinments and
24 It will help us and it will help to 24 have a candi d di al ogue about that.
25 grow in those places that we already have 25 MR. G LLILAND: Right. And | think
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2 we can do that, Trudy, in the interim 2 that that's a problem
3 MS. RAUTIO  Sure. Madam Secretary, 3 Next on our list is Israel,
4 t hank you. 4 Argentina and Uruguay. The latter two were
5 SECRETARY PRI TZKER:  Yes. 5 both prior participants, and so we believe
6 M5. RAUTIO | would be remiss if | 6 that that might facilitate an easier entry
7 didn't start ny comments by confirning for 7 into the program And then there were other
8 you that the inter-departmental collaboration 8 countries that have been asking for this and
9 is evident, it's tangible, it's very nuch 9 -- of a lesser priority, since you asked for
10 appreciated fromthose of us working in 10 the top five, but Bulgaria, Cypress, Romania,
11 private sector. So thank you for that. In 11 Turkey, Malaysia. And then next on the I|ist
12 particular -- 12 woul d be Ecuador just because of its
13 SECRETARY PRI TZKER: | appreciate the 13 proximty. So those would be our priority
14 thank you, but what | would just say is 14 countries.
15 thank them because it really takes a village 15 SECRETARY PRI TZKER: So | think the
16 for us to do this. And so with -- you 16 nost inportant thing is, one, there is a
17 know, | applaud the staff of each of these 17 priority list and, two, is you're digging
18 -- of our Departnent partners. 18 down into the issues for each one and then
19 MS. RAUTIO W agree. And in 19 wor ki ng through the issues for each one.
20 particul ar our sub-comrittee worked with Ed 20 Because | think the greater that we
21 Ranot owski and Steve Redlinger and their 21 understand your -- what works, what's
22 respective coll eagues. They were 22 important, the greater you understand what
23 extraordinarily helpful to us in helping us 23 are the technical, or sonetimes it might be
24 -- educate us, first of all, and then 24 political or other challenges, that are
25 al l owi ng us to shape our reconmmendations to 25 i mpedi nent s.
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2 the goals that we're trying to achieve. So 2 And I'mnot trying to say we accept
3 we were really appreciative of the ability to 3 the inpediments, but we have to then figure
4 work with them 4 out now what do we do about them
5 We did prioritize the countries and 5 MS. RAUTIO. Exactly right.
6 so | have a top five for you. Poland is 6 SECRETARY PRI TZKER: And if we can
7 on the top of the list for a nultitude of 7 work together, that's terrific.
8 reasons. It's very close to neeting all the 8 MS. RAUTI O Thank you.
9 requirenents. And, in fact, if the JOLT Act 9 SECRETARY PRI TZKER:  Qur
10 had been reauthorized, it would be part -- 10 infrastructure planning, |I'mnot sure that
11 it would be able to neet the Visa \Waiver 11 there's a lot nore to say. | mean, | think
12 Program And so that comes to the very top 12 Susan gave you a pretty good update. We
13 of the list. 13 hi ghly endorse your recomendation, and |
14 The second fromthe travel and 14 would just -- and it's my inpression so does
15 tourism perspective, Brazil is the country 15 the Secretary of Transportation. |If this is
16 next on our list. That was problematic for 16 really caught up in -- you know, the
17 the reasons that we noted. And so we are 17 President's budget, 2016 budget, includes
18 first and forenost respectful of the security 18 significant investnments towards -- that would
19 of our country and those requirenents that 19 support our infrastructure and our travel and
20 the governnent has set. And we woul d 20 tourisminfrastructure.
21 suggest that perhaps |ooking at private ways 21 Now, just to remind all of us, the
22 -- private partnerships and ways that gl obal 22 President puts out a budget, then Congress
23 conpani es can hel p influence and build 23 devel ops its own budget, and then there is
24 support for neeting those requirenments within 24 -- and we're in the mddle of that process
25 Brazil mi ght be hel pful, but we recognize 25 now. It's a quite public process. The
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2 House has conme out with a sequestration 2 the question | would ask is where you see
3 budget. So you need to know where we're at 3 the probl ems today, where are the wait tines
4 and what we're dealing with, which is quite 4 too long and -- or are you concerned --
5 different than the budget that the President 5 and/or are you concerned that our problemis
6 had suggested. And the Senate will come out 6 sustaining the progress that we've made.
7 with its budget, and hopefully there's sone 7 MR, G LLILAND: Okay. And | -- why
8 negoti ation. 8 don't | direct and ask to -- Trudy and Don
9 The last two years -- this is just 9 shared the Visa Sub-Committee so |I'll direct
10 -- 1"l repeat this because maybe many of 10 that to that team Trudy, do you want -- do
11 you are budget experts, but | actually had a 11 you want to talk about this?
12 diagramdrawn for me as to how all this 12 MS. RAUTICG  Sure. This againis a
13 works. And you just -- you know, it is -- 13 mul ti-faceted solution. W also commend the
14 our ability to actually spend the noney, 14 State Departnment for tremendous progress in a
15 because we don't disagree with you, depends 15 relatively short anmpunt of time in getting
16 upon the budget and depends al so upon what 16 visa wait times down. And they are within
17 kind of transportation bill we're going to 17 very acceptable limts al nost everywhere
18 end up with. 18 t oday.
19 And so, you know, | encourage your 19 The problemis -- or the solution to
20 voices to be heard on this and to get 20 this is two-fold. One is we nust engrain
21 engaged because it's not just going to 21 the best practices and all of the procedural
22 happen, because what's just going to happen 22 changes so that they become part of the way
23 is sequestration. That's kind of the -- 23 we do business around the world. | think
24 hopefully -- you know, the President has 24 the State Departnment is well on that.
25 threatened veto of a budget that is at 25 Secondarily, as the nunber of
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2 sequestration levels for many reasons far 2 travel ers increase, however, sustaining those
3 beyond infrastructure, including Defense, but 3 improvenents in the face of overwhel ning
4 infrastructure is absolutely in the top 4 increases in travelers is going to be
5 priorities. 5 difficult and may require |egislative changes
6 And so | just want you to understand 6 that give the State Departnment nore
7 we don't have a difference of opinion here, 7 di scretion in who they have to interview and
8 we have a process challenge. And so | would 8 things like that so that we can, in fact,
9 -- | would just make sure that you're heard 9 meet the goal while still maintaining
10 on that. 10 visitors.
11 In terms of the world class visa 11 SECRETARY PRI TZKER: So nmybe, Ed,
12 processing as a priority, first of all, you 12 you might want to -- you may have sone
13 know, ny hat's off to our friends at the 13 coments, you or Tom as to kind of how you
14 State Department. When | was on the Jobs 14 see the state of play in here as visa
15 Council, we went through a significant kind 15 processing and with, you know, three to five
16 of look under the tent into the visa 16 percent increases in travelers a year, how
17 processing structure. And the State 17 you see keeping up with that demand.
18 Department really took to heart the 18 MR. RAMOTOWSKI :  Yes. Thank you.
19 opportunity of expanding their -- the nunber 19 I think Trudy has it exactly right, that in
20 of visa adjudicators, as well as revisiting 20 order to cope with the demand in the |ong
21 their processes to try and bring down wait 21 termwe're going to need | egislative changes.
22 tinmes. 22 Things like the JOLT Act or equivalents |
23 So there's been an enornous anount 23 think woul d expand Visa Wi ver Program
24 of progress. Having said that -- having 24 menbership is one part of it. And also
25 said that -- this just went off. Anyway, 25 greater legislative flexibility and to waive
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2 interviews for first-tinme applicants where we 2 on the VWP and the JOLT Act, you know, |
3 don't see any security issues would go a 3 think that's sonmething that, you know, we --
4 long way to sustain the progress that we've 4 you know, we hear you. We want to see nore
5 made. 5 visa waiver countries. |t does require,
6 And then just in the course of 6 again, significant cooperation. And this
7 regul ar day-to-day international relations that 7 three percent threshold has been a chall enge,
8 all these challenges that come up. India, 8 particularly for countries so close |ike
9 for exanple, is a country that inposes limts 9 Pol and.
10 on the number of diplomates in county. So 10 And it's not an easy thing to
11 as demand grows in India, we've reached that 11 negoti ate, especially -- you know, | think we
12 -- we're at a staffing cap, we can't 12 have to keep in mind the JOLT Act in the
13 currently increase the way we have in China. 13 context of our current security -- our
14 So that's a -- that's a challenge we're 14 current security -- the current security
15 working on as well. And we wel come private 15 overlay going on around the world. So |
16 sector support on both of those issues. 16 think we have to renenber that we've got
17 SECRETARY PRI TZKER: So nmybe one of 17 certain -- and, in fact, we have certain
18 the things, Kelly, that we could do is to 18 vi sa wai ver countries that are producing
19 conme up with a collective |egislative agenda 19 freedomfighters and terrorists who are
20 that comes out of the Traveler and Tourism 20 contributing to the chall enge.
21 Advi sory Board and tal k about how we m ght 21 So navigating around this is -- or
22 approach that. Because there's a number of 22 navi gating -- understanding the security
23 different issues that are being raised, 23 chal l enges that we face currently in the
24 whether it's about infrastructure or about 24 world is | think sonething that is a real --
25 processing flexibility or the JOLT Act or 25 it's not so sinple, but I think the question
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2 ot her things. 2 will be one can we maintain where we're at.
3 And then the second is certainly 3 MR. G LLILAND: Right.
4 i ssues -- we know the State Departnent, it 4 SECRETARY PRI TZKER: And t hen where
5 does a great job of |obbying for itself 5 m ght there be countries |like Poland that are
6 growi ng, but also places where we could wei gh 6 good allies of ours that there m ght be an
7 in that mght -- certainly with India we're 7 opportunity. So | think that we're going to
8 going to run the strategic and comercial -- 8 now hear from John.
9 or we partner with you in strategic and 9 MR. G LLILAND: Yeah, that's right.
10 comerci al dial ogue, but we were on the 10 That's right. John is next on the agenda.
11 comerci al side of that, maybe we could nove 11 And before we do that, we really appreciate
12 the how many adjudicators do we need in 12 your engagenent on these priorities and your
13 India to that issue. 13 support and advocacy for the specific
14 | know they're pressuring us a |ot 14 priorities that we've set forth.
15 about growth and travel and tourism So 15 SECRETARY PRI TZKER: Let ne -- let
16 this is sonmething | suspect maybe we could 16 me make a conment about the other priorities.
17 find some flexibility on this year. We'll 17 Wiy don't | chall enge you guys to take the
18 meet in the fall. 18 next -- kind of again in an effort -- give
19 So naybe, Ed, we could get our teans 19 us the next five or ten, so we understand,
20 together to work together to make that a 20 of your 40 kind of what the top half of the
21 priority issue as on ease of doing business 21 list, if you will, and -- because sone are
22 was just one of the buckets that we work 22 very nmuch -- you know, strengthening SIAT
23 with the Indians on. 23 very much goes with our goals of trying to
24 MR. G LLILAND: Excellent. 24 deal with the entry, inproving the entry
25 SECRETARY PRI TZKER: And then just 25 process.
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2 The hundredth anniversary of the 2 to John to provide sone update on where we
3 National Parks is a huge priority. It is 3 are with that. John.
4 sonething that is a whole governnent effort, 4 MR SPROULS: Thank you, Sam And
5 as you will see. | think that -- and 5 I just would like to start with a few thank
6 streanmlining processes as it relates to Brand 6 yous. First, Madam Secretary, | want to
7 USA is something we're really interested in. 7 thank you and the Commerce staff and Sam and
8 | nmean, we're pleased with where Brand USA 8 Kat hl een for the opportunity to lead this
9 has conme, but we have work -- continued work 9 effort. It's been a tight time frame, but |
10 to do for it to continue to neet its goals. 10 think it's allowed us to focus with
11 I know that they take that very seriously at 11 | aser-1ike precision.
12 Brand USA. 12 | also want to recogni ze sone of the
13 So I'mnot saying five and only 13 fol ks that have been key to noving this
14 five. | think, though, it's good for us to 14 effort along. Steve and Dan and the team at
15 have a top set of focus because you see 15 CBP for letting us, you know, really get
16 what's happeni ng across the Departnents, we're 16 under the hood and their willingness and
17 able to really dig down into those issues. 17 their openness to allowing to us focus on
18 MS. MATTHEWS: Madam Secretary, 18 this.
19 before we go to the inmportant work on entry, 19 Kat hl een and her teamat Marriott,
20 my staff was able to come up with the answer 20 especially Melissa and Mark Schwartz, and
21 to your question earlier, which is the 21 everybody el se who have been trenendous. The
22 rankings of the top airports. And this is 22 team at Enterprise with Greg Stubblefield and
23 done by Skytrax. It's their world airport 23 Brian and Steve Short. And also Chris
24 award. So it's a customer service-based 24 Wi teman at Delta and Tony Del azario at
25 listing. So, obviously, we want to also add 25 American, both of whom have allowed us to
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2 the conponent of security into that as part 2 get into and understand their passenger
3 of the review 3 surveys and the infornation that's there and
4 But it's their world airport reward 4 allowing us to cross-reference everything.
5 list of the world's best 100 airports. 5 And | will introduce to the
6 Nurmber one is Singapore. Nunber two is 6 committee Katie Ozdenmir, who is our senior
7 Seoul |ncheon. Number three is Minich. 7 director of consumer insights and who is the
8 Nurmber four is Hong Kong. And nunber five 8 real leader of this effort. She's going to
9 is Tokyo. And this is a U K based 9 give us a brief status update now, and |
10 organi zation that runs a global airline and 10 woul d invite everyone -- our Working Group is
11 airport review and ranking system and it 11 meeting today at 3:00 o'clock. So if
12 does this through international traveler 12 anyone's interested in a deeper dive on this,
13 surveys. So it's the customer input piece 13 we will be doing that at 3:00 o'clock today.
14 of this. 14 I don't know what room but | wll find out
15 So we'll take that as well as sort 15 for you. Kathy.
16 of a deeper dive on other criteria, you 16 MS. OZDEM R: Good norning. |'ma
17 know, forward. 17 little bit nervous, sorry. So the process
18 SECRETARY PRI TZKER: Great. Thank 18 we took took two avenues. The first part of
19 you. 19 the process was the discovery, and the second
20 MR. G LLILAND: Terrific. And that 20 part of the process was actual research. So
21 is a great segue into the work that John 21 Brian and his team were kind enough to set
22 Sproul s has very kindly agreed to chair the 22 up conference calls so that we could kind of
23 Wor ki ng Group focus on certainly customer 23 pi ck the brains of several folks.
24 service while maintaining appropriate security 24 We talked to the Airport Authority,
25 at our entry points. So I'll hand it over 25 and we talked to the Delta Honel and executive
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2 and we talked to the Anerican Airlines 2 and American Airlines who were kind enough to
3 Honel and executive. After that we did sonme 3 deliver a sanple to us so that we could
4 site visits. W |ooked at -- Dan Tanci ar 4 survey sone fol ks, international travelers.
5 took us through O A airport and took us 5 And then we supplenmented that with our own
6 through the entry process, and then several 6 internal panel to kind of beef up -- beef up
7 other folks went to Dulles and went through 7 the sanple. And in the end we ended up
8 the entry process there. 8 with al nost 4,000 surveys.
9 Then the third piece of the 9 So we did very, very thorough
10 di scovery process, we tried to | ook at all 10 analysis. And we're neeting this afternoon
11 of the available data that was out there. 11 to kind of go through the data and
12 So we | ooked at the survey of the 12 recomendations with the Working G oup.
13 international travelers, which is done at 13 MR, G LLILAND: It doesn't sound
14 departure. W |ooked at the Custons and 14 like a very exhaustive approach. |'mjust
15 Border Protection and Travel Satisfaction 15 ki ddi ng, of course. That's amazing how nuch
16 Survey, which is done imediately after the 16 -- how much work you've done in a very, very
17 experience. 17 short period of time. John was telling us
18 We | ooked at a piece of work that 18 last night that you' ve been doing such great
19 U.S. Travel Association did for survey of 19 wor k, and the whol e team has been doi ng
20 oversees travelers. W |ooked at a survey 20 great work, but he said you're -- after you
21 that Delta Airlines did on behalf of Custons 21 hear from Katie, you're going to want to
22 and Border Patrol. W garnered sone 22 give her a big hug.
23 information fromAtlanta. Atlanta did sone 23 And so you need to be careful on
24 focus groups on the international arrivals 24 your way out because there nmy be quite a
25 process. And then, lastly, we |ooked at the 25 few people wanting to give you big hugs for
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2 Airport Service Quality Survey. And from 2 your work. And we really do appreciate it
3 there we went and we nopved to the research 3 and appreciate the entire Working Goup's
4 process. 4 efforts on this. And it does sound |ike
5 So we interviewed a high-vol une 5 you're doing a fantastic bit of analysis
6 gl obal traveler and one of the very first 6 here.
7 gl obal entry folks. W nmapped out the entry 7 The other thing | just rem nd
8 process for 20 international gateway airports 8 everybody of is that we will have a call on
9 just to nake sure that the process was 9 June 17th to review the recomendations that
10 virtually simlar in all locations. 10 are being put together by this Wrking G oup
11 Then our partners, Marriott and 11 and potentially vote on those recommendati ons.
12 Enterprise, conducted inductive analysis to 12 That's at 11:00 Eastern on the 17th. And
13 | ook at drivers of the data. One of the 13 you can't have a proxy vote for you, just so
14 teams | ooked at the SIAT data and one of the 14 you're aware. So you need to be present to
15 teans | ooked at the CBP data. Both were 15 vote as a board nenmber. But we really,
16 very large volume, | think roughly 30,000 16 really appreciate the work that you're doing.
17 sanpl es each, so very reliable data. 17 SECRETARY PRI TZKER: Can | just,
18 And then our team at Universal 18 Sam make a comment? First of all, thank
19 conducted two pieces of primary research. 19 you for the work that the group is doing.
20 The first we did focus groups on the West 20 We -- it is everything that we had hoped
21 Coast and on the East Coast with 21 for, which is a really serious |ook at the
22 international travelers who had just arrived 22 chal l enge. And, you know, the process to
23 in the country, and then we did an on-line 23 get to a point where we are so engaged with
24 survey. 24 you in the private sector often can be
25 And we used our partners fromDelta 25 sausage nmaking and a little opaque to
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2 everyone el se. 2 visitation creates.
3 But what we knew at the Departnent 3 So | think there's really -- in
4 of Honel and Security and at the Department of 4 addition to that big mlestone of having our
5 Commerce is that if we partnered together we 5 first National Travel and Tourism Strategy,
6 woul d get extraordinary insight. And truly 6 so nmuch that we're celebrating here, as we
7 we' re both anxious to hear your 7 start to close in on the end of our term
8 recomrendati ons and thoughts. And know ng 8 here on the TTAB, still a |ot of good work
9 that it's based on such an exhaustive as 9 to be done. But you look at the U. S./China
10 wel | as thoughtful set of processes is 10 ten-year visa, and now we have ten-year visas
11 sonmething that is really heartening to all of 11 with all of the top countries with whom we
12 us. So thank you very nuch. 12 have international visitation, which is really
13 MR. G LLILAND: Al right. Any 13 an inportant mlestone.
14 questions, coments for the Working G oup 14 Al so, the great progress on inproving
15 before we continue on? Thank you again. W 15 the custoner experience, which really kind of
16 really do -- really do appreciate all the 16 is the organizing principle on everything
17 work. It's fantastic. 17 we're trying to do here to stinulate that
18 Okay. Wth that 1'mgoing to turn 18 tourism And then just generally the
19 it over to Kathleen for a few comments. So, 19 aut hori zation of Brand USA and what that
20 Kat hl een, take it away. 20 means to our country to really be marketing
21 MS. MATTHEWS: Madam Secretary, | 21 Anerica as a destination. And then the
22 just wanted to say that it's been ny 22 recognition of our industry and what we
23 privilege to serve two terms here on the 23 really do to drive job creation and econonic
24 TTAB, the first one beginning in 2012. And 24 grow h.
25 actually my first meeting was here in 25 So it's been really wonderful for ne
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2 Orlando. And what a magical way to start 2 to be part of this. And it's very
3 that neeting with President Obama coming here 3 bittersweet that | am announcing that this is
4 in front of the Magic Kingdom announcing the 4 ny last in-person neeting of the TTAB because
5 Nati onal Tourism Strategy and al so signing 5 later this month | will be leaving Marriott
6 that Executive Order. 6 International, pursuing a career in public
7 It's really been a privilege in this 7 service, in nmany cases inspired by the work
8 second termto serve as your vice-chair, 8 that |1've been able to do with the nenbers
9 al ong side Sam and to learn fromhis 9 of the TTAB.
10 | eadership as well Todd Davi dson, who was our 10 And so | | ook around the roomand |
11 chair during ny first term Last night many 11 thank you first, Madam Secretary, my co-chair
12 of us had a chance to go to the Magic 12 and ny chairman, but also every nenber around
13 Kingdom W were hosted by IPW Visit 13 this table that has really inspired nme around
14 Florida, Olando, and really | think spoke to 14 public policy and really what private/public
15 what this TTAB is all about. 15 partnershi ps can do for our country. And so
16 The park was filled with people from 16 I just wanted to say thank you to you for
17 our industry but, also, a lot of 17 this opportunity. Thank you to the nenbers
18 international voices of those travel brokers 18 of this board for serving with ne.
19 and planners that are coming here to the 19 I'"'mso proud of what we've been able
20 IPW and really what sonething |ike Ol ando, 20 to acconplish together. And | know in the
21 the Magi ¢ Kingdom our country has to offer 21 final six nonths of this TTAB you will do
22 for international visitation and how inportant 22 even nore, and | think we've gotten a
23 that is to achieving our goal now of 2021 of 23 suggestion of that today. W' ve got five
24 those 100 million international visitors but, 24 top priorities and you' ve given us perm ssion
25 al so, the trenendous exports that that 25 to come up with five nore, which is really,

Mationwide Degasitions, Hearings and Trials = Conforence Facilities
Videoconterencing # Legal Videao Services » Exhibit Scanning
Transcript / Vidao Synchronization « 24-7 Onling Repositony

1.888.ACR.3335 » 1.800.862.4206 (FAX)

irfo@acrdepos.com o wweracrdepos.com e scheduling@acrdepos.com

=ACCURATE

COURT REPORTING, INC,



MEETI NG JUNE 1,

2015

Page 77 Page 79
1 1
2 really exciting. So thank you very nuch for 2 to have the opportunity to spend tinme with
3 this opportunity. 3 you.
4 SECRETARY PRI TZKER: Wl |, Kathleen, 4 SECRETARY PRI TZKER: Well, you know,
5 first of all, let me speak on behalf of the 5 it's ny pleasure to be here. And it's ny
6 entire federal famly and say a personal 6 pl easure, also, to work with all of ny
7 thank you to you. We have been very 7 partners in the federal government and with
8 fortunate to be able to work with you. You 8 you. And I'Il just leave you with a final
9 have been such an inportant voice not just 9 t hought. Together we can do a |lot,
10 for Marriott, which obviously you do an 10 separately it's not so nuch. So we have to
11 extraordinary job representing Marriott, but 11 keep up this really good work. Thank you
12 also for travel in the United States and 12 very much.
13 tourismin the United States and for the 13 MR. G LLILAND: Thank you. OCkay.
14 image of the U.S. abroad. 14 So with that we have -- with that we will
15 And | think | could safely say on 15 wi sh you good travels. |'msure they will
16 behal f of everyone in this roomthat we're 16 be good. And, again, | appreciate your
17 very grateful for your service on the TTAB, 17 being here. So we already worked on a
18 very grateful for your willingness to be such 18 little bit of logistical work here, and then
19 an active participant and responsive to 19 we'll resune with sone of the other itens.
20 questions, whether it's here or throughout 20 Okay. Wth that we're continuing
21 the entire process. 21 our fluid schedule, and we're going to nove
22 Deanne, all of us really wi sh you 22 to Chris Thonpson to provide an update on
23 good luck in your next set of exciting 23 Brand USA. So, Chris, take it away.
24 endeavors. We're very excited for you and 24 MR. THOMPSON:  Thank you, M.
25 will be sad to lose you in this nmilieu, but 25 Chai rman. Menbers of TTAB, always great to
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2 | know that you'll go on to do great things. 2 be with you. | want to personally thank you
3 So thank you very much. We just really have 3 for all that you do to shape policy related
4 been so bl essed to have you as a part of 4 to travel and tourism It's imensely
5 our collective teams. So thank you. 5 hel pful to our ability to be able to reach
6 MS. MATTHEWS: Thank you very mnuch. 6 the goal of the National Travel and Tourism
7 Thank you. 7 Strategy and do what we do on a regular
8 MR. G LLILAND: And | would just add 8 basis on behalf of the United States.
9 -- | know we'll have the opportunity to 9 Qur Reauthorization that happened a
10 voi ce our appreciation to Kathleen as the day 10 year ahead of time had us instead -- instead
11 goes on, but | would add our deep 11 of focusing on Septenber 30th and wondering
12 appreciation. She's been a great partner to 12 whet her we're going to be around, | actually
13 me and a great partner to everybody here on 13 had nine nonths to plan for the next five
14 the TTAB. 14 years, which is a great -- a great situation
15 And | am sure that whatever you go 15 to be in.
16 on to do, you'll be a great advocate for the 16 Talk a little bit about IPW This
17 travel industry. And so we |ook forward to 17 event | say on a regular basis is our one
18 that as well and | ook forward to your 18 time a year we invite the world to travel --
19 continued support. W really do appreciate 19 buyers who are representing the travel trade
20 it. 20 and travel nedia and all the support around
21 Al right. Excellent. 21 that to the world to the United States to
22 SECRETARY PRI TZKER: Terrific. Thank 22 |l earn everything that there is to see and do
23 you. 23 about this great country, and certainly the
24 MR. G LLILAND: Well, thank you for 24 host destination being in Olando this year.
25 being with us today. We're just delighted 25 Just to give you some qui ck nunbers
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2 that -- just to put it in perspective, the 2 what that neans to -- but | think, as |
3 enormty of this event and how it's grown. 3 understand it, when that occurred in Novenber
4 The last tine it was here was | believe 4 of last year, since then visa processing in
5 2010, five years ago. The nunber of booths 5 China is up over 50 percent. And so we all
6 we had there in that year was 914. And 6 knew that it would be a big increase to our
7 it's grown to 1,350 this year, which is a 48 7 ability to bring nore Chinese, certainly for
8 percent grow h. 8 those that have been coming for a long tineg,
9 The nunber of buyers that year was 9 and then those that nmay have thought just
10 1,113 and that's grown to 1,330. That's a 10 doing it for a year wouldn't -- didn't nake
11 19 percent growh. The nunber of total 11 sense.
12 del egates was 5,049, and this year they're 12 I think you're aware of the fact we
13 thinking it will be a record nunber of 13 have a China and U.S. |eadership sumit that
14 6, 400. 14 occurs every year in China and then here.
15 So the show continues -- and we have 15 This year it's -- we're hosting it in the
16 the | argest delegations from China and the 16 United States. And we just announced
17 U K ever. So that was -- it should be a 17 recently that we're going to do that in
18 great show. |It's certainly a great 18 partnership with Los Angeles and the State of
19 opportunity for to us tell the story about 19 California and it's in Septenber.
20 the United States and to pronote this great 20 So we (inaudible words) and the
21 industry. 21 | eadership of the China industry to the
22 At lunch today we will have a sizzle 22 United States and continue to coll aborate
23 reel that is four minutes and 17 seconds, 23 with themin ways that U.S. Travel has done
24 which will do the best job of being able to 24 over the | ast seven years, and now that
25 tell what we have acconplished in the |ast 25 we' ve inherited that event we | ook forward to
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2 year. So | won't try to do that today 2 hosting that.
3 because | couldn't do it as well anyway. So 3 The last thing I'll |eave you with.
4 I -- and | think nost of you will be at 4 A year ago we canme out with our RO nunbers,
5 lunch so we invite you to see that. 5 whi ch were the broad stroke of |ooking at
6 One of the main things that is a 6 what have we done around the world in
7 focus of ours over the last year has been 7 partnership with the suppliers here in the
8 our support of National -- of the Centennial 8 U.S. that represent the brands and the
9 of the National Parks. MacG |l livary Freenan 9 destinations that deliver on the experiences
10 we partnered with to produce an I MAX film 10 and create the nmenories, and then our
11 and they' ve been around the country filmng 11 partners in market, which are the travel and
12 for the last nine nonths. W anticipate to 12 trade that facilitate travel and traveling to
13 see -- we're looking forward to seeing our 13 help us tell our stories.
14 first rough cut of that very soon. And 14 And our RO study that cane out a
15 we'll be debuting that around the world in 15 year ago in March | think had a huge inpact
16 February of next year. 16 on putting sone neat to the bone and
17 So it's going to a trenendous 17 actual |y gave us sone credible back-up, which
18 story-telling opportunity about the United 18 I think contributed (inaudible words) to our
19 States of America through the filter of the 19 Reaut hori zation. So we just are announcing
20 national parks, and we think it'll go a |ong 20 the results here in our second year.
21 way to help Departnment of Interior and our 21 And we can say that in two years,
22 Nati onal Parks Service to cel ebrate that 22 over the two-year period that we've been
23 historic event. 23 | ooking at these results, incrementally we've
24 We tal ked about visa ability for 24 contributed two million visitors, increnental
25 China. | wouldn't dare speak for Ed and 25 international visitors. 6.5 billion dollars
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2 in Internet spend. 15 billion dollars of 2 update on your letter.
3 overal | economic inpact. Nearly two billion 3 MR. LYNCH: Great. And, Jerry, do
4 dollars in federal, state and |ocal sales 4 you want to say a word?
5 tax. And it's contributed support of -- 5 MR. G LLILAND: ©Oh, I'msorry.
6 greater support of over 50,000 jobs each 6 MR. JACOBS: No, it's all yours.
7 year. 7 MR. G LLILAND: Ckay.
8 So that tends to be a really 8 MR. LYNCH: So this is the other
9 conpel I i ng message of what we're doing in 9 part of the -- of the Culture and Nature
10 partnership with many of your businesses and 10 Committee, which was the arts and culture
11 certainly with our travel industry nationw de. 11 sector letter that we had submtted.
12 And so we're excited to report those numbers 12 Let me say a couple of words first.
13 and want to continue to do what we can to 13 I want to thank Jerry and the whole
14 deliver on the prom se and the hope of the 14 commi ttee because there has been really
15 Travel Pronpotion Act. 15 terrific ongoing input, whether it's phone
16 And | thank you for the opportunity 16 meetings or -- we had a nice phone neeting
17 to be able to cone and spend sone time with 17 this morning at 8:00 a.m And | want to
18 you. | look forward to visiting with you 18 thank my own vice-president, Narric Rone, for
19 individually, particular over lunch. 19 all of the help that he's given on this work
20 Oh, one last thing is last year we 20 inthis letter. But I'd like all to the
21 ended our lunch with a group called the 21 conmmittee nenbers and all the staff nenbers
22 Classic American Rockers. And they were five 22 just raise their hands for our committee.
23 menbers of individual bands, fanpus bands, 23 So it's a great teamand | thank them
24 that now -- what a great gig -- run around 24 This -- at the last neeting we had
25 the world playing each others' songs, and it 25 this letter on the agenda and it was fully
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2 real ly brought the house down. |It's in the 2 gone through, and then there was sone
3 theme of before there were brands and 3 di scussi on, but we decided not to nove
4 destinations that are doing what they do, 4 forward with it in that |ast nmeeting because
5 peopl e understood the United States of 5 it needed a little tweaking and, also, we
6 Anmerica through our pop culture, which is 6 started to work on the prioritization letter.
7 novi e and nmusic, which are still conpelling 7 We've had good input up till today.
8 pl at f or ms. 8 You've had this letter in front of you for
9 So we kind stayed in that theme, and 9 several weeks, but we are not going to bring
10 this year the final closing act is going to 10 it forward -- also, likely Iike the donestic
11 be Foreigner. And they're going to play 11 letter, we're not bringing it forward for an
12 five of their top five songs and probably 12 adoption or vote today because we have a
13 really bring the house down again. So 13 little nore work to do so we'll do that in
14 hopefully if you're there at lunch you'll be 14 the fall. But | wanted to just say a few
15 able to share that with us and enjoy that 15 words about it to remind you about it and
16 with us, otherwise it should be a great 16 talk a little bit about what we're going to
17 opportunity. 17 be working on.
18 MR. G LLILAND: Al right. Wwll, 18 So the first thing is that our
19 that's an exciting update, great progress. 19 committee, we like to think of it as the
20 Any questions for Chris? 20 products conmttee. There are so nmany ot her
21 MR. THOMPSON: | apol ogi ze, | have 21 parts of what TTAB is working on that is
22 torun. | have to get go ready for |unch. 22 about process, about getting here, about
23 MR, G LLILAND: Al right. Okay. 23 i mpedi nents, but once you get to Anmerica,
24 Thank you, Chris. Okay. Wth that then 24 what is it that you engage.
25 we'll go back to Bob, and provide us an 25 And so our commttee is diversity,
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2 broadly rich, and we have some work yet 2 you were tal king about to keep this content
3 happeni ng on Hispanic culture, Hi spanic 3 destination in front of everybody.
4 tourismand traveling. Tribal culture, we're 4 And, you know, it's interesting when
5 working on that as well. Culinary work and 5 you look at it because if you cane in, you
6 culinary tourism along with the work that is 6 know, through the airport today or the |ast
7 about arts itself and nature. So all of 7 coupl e of days, you'd see an investnent in
8 that content is what we focus on in this 8 public art throughout that airport, if you
9 particular conmmttee. 9 | ooked, that is site specific to market as a
10 Now, in the letter that you have 10 destination.
11 before you, | just want to highlight what 11 We just had a conversation about
12 the issue is that we're | ooking at and why 12 what makes a good arrival experience. Well,
13 we need this -- the help that we're asking 13 that makes for a good arrival experience.
14 for. And the issue is basically it's a good 14 And mayors and city councils and | ocal
15 news story and a chall enge story. So the 15 government across the country are seeing that
16 good news story cones right fromthe 16 and investing init. If you rode the tram
17 Depart ment of Commerce and the Bureau of 17 in fromthe termnals, you'd hear the mayor
18 Economi c Analysis and it shows this nassive 18 on the | oudspeaker in the tramtalking about
19 growth in the arts and culture sector, huge 19 vi brant cultural sector as a reason for
20 growt h. 20 tourists to come to this city.
21 You see the figures in there, 698.7 21 And so we see that. And when you
22 billion dollars, 4.3 percent of gross 22 see that custoner experience we were talking
23 domestic product. That's fabulous. And when 23 about at airports, if you go to airports
24 you put it in context that's actually bigger 24 Iike San Francisco or Seattle or Denver or
25 than travel and tourism or many other 25 if you look at the floors in Mam or
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2 industries. It's quite astonishing. And 2 Washi ngt on Reagan, you'll see what localities
3 that's the entire industry, all the things 3 have done to make their place a little nore
4 that Chris was just talking about. Foreigner 4 special to keep custoners, tourists comng
5 is part of our industry, as well as all the 5 through those pl aces.
6 non-profit organizations that are out there, 6 So that's what we're up agai nst and
7 which is about one-seventh of that industry. 7 that's al so what some of the opportunities
8 So the growh is inportant as 8 are. And we ourselves benefited fromit.
9 destination, as content destination, and -- 9 At the Magic Kingdom | ast night those people
10 but the issue that we're dealing with, the 10 runni ng around are actors, dancers, nusicians,
11 challenge is this. The non-profit piece of 11 designers, all that. There are sone
12 that is very under-capitalized. It teeters 12 bartenders, too, but -- and so it's -- we
13 constantly. The 100,000 non-profit 13 think the secret weapon for Anerica's tourism
14 organi zations that are out there, they 14 industry and the job here is to make the
15 survive, they grow, but they're |ooking at 15 secret weapon |ess secret.
16 about 40 percent of thembeing in deficit on 16 So that's the prenise behind this
17 an annual basis. So there's risk there. 17 letter. So what we did with getting ready
18 And the other thing is that this is 18 for this neeting, along with all of you, is
19 a business of nany, many small business. 19 we worked on prioritization. And our
20 Not one big thing that you can | ook at, many 20 priority, which is in the addendum basically
21 smal | businesses. And so, therefore, it's -- 21 in recognition of the fact that a |ot of
22 there's a great lack of visibility. So the 22 interesting things are going on, like the
23 idea of having some help with visibility 23 50th anniversary of the National Endowrent
24 about the industry and urging other investing 24 for the Arts, the National Endowment for the
25 in the industry is an inportant part of what 25 Humanities, right along with Parks, that's an
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2 anni versary that's happening, a very 2 tighter, as Sam has suggested, and we'll cone
3 significant one. 3 back to it at that point. So thank you.
4 And if you look at the non-profit 4 MR. G LLILAND: Yeah. And | think
5 Nat i onal Endownent for the Arts piece of it, 5 just process-wi se, on both your letters and
6 that supports 61 billion dollars worth of 6 al so on the Brand USA reconmendati ons, our
7 non-profit arts offerings, cultural destination 7 intent will be to have one or several board
8 in Arerica, so that's why we think that 8 calls where we go through these. And ny
9 that's inportant. 9 goal and intent is that when we get to the
10 And our bullet was for the 10 fall nmeeting, we will have letters that are
11 Departnent of Commerce and the Secretary to 11 ready to go that we've kind of fully
12 si nmply chanpi on support, chanpion the 12 debated. And there may have been, you know,
13 industry, chanpion increased investnent in 13 a few minor edits that we make during the
14 progranms, in other federal agencies that 14 meeting, but we're in a good shape for
15 actual ly secure content, cultural content in 15 getting fully consensus fromthe group and
16 this case. So that was the bullet and 16 vote on those at that fall neeting.
17 that's the lead in this letter, as you can 17 So, again, | really appreciate the
18 see here. 18 work. And we've been tweaking a lot, |
19 What |1'll say just to close, since 19 know, which can be -- lead to sone
20 we're not asking for a vote or for adoption, 20 frustrations, and you've been very patient
21 is that in the last neeting Sam and team 21 with us. So thank you for that.
22 were very good at hel ping us think through 22 Okay. So with that, | will then go
23 how our letter could be nore specific. |If 23 back to Brand USA and the sub-committee that
24 you're asking for nore investnent in the 24 Todd chairs. So, Todd, could you provide us
25 arts, who should invest, we put that in 25 with an update on where we are there?
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2 there. VWhat should they invest in, we put 2 MR. DAVIDSON: dadly. And let ne
3 that in there. When should they invest, we 3 -- let me begin, as has proven to be the
4 put that in there. How nmuch should that be, 4 practice today, by beginning with sone thank
5 we put that in there. 5 yous. And first and foremast, Sam to you
6 But we have a little nore work to 6 and to Kathleen for your |eadership to the
7 do on how -- for what, what's that increased 7 Travel and Tourism Advi sory Board.
8 investnment going to be used for, for exanple. 8 Kathleen, it's bittersweet to hear
9 And we want to also make sure that our 9 your announcenent, but the industry has been
10 letter fully reflects the content, cultural 10 served so well by you in your role as our
11 art values that are in our diversity areas, 11 vice chair and, obviously, in your work with
12 in our travel areas and so on. 12 Marriott, but | know we will continue to be
13 So we go back to some final 13 wel | served as well. So thank you very
14 tweaking. But what I'Il remind you is that 14 much. It just -- it just nmeans a lot to
15 we're supported in this in that we brought 15 all of us. And you've been very selfless in
16 this up to 85 national arts service 16 your dedication of time and wisdom and it
17 organi zations representing the 100,000 content 17 means a great deal to all of us.
18 destinations, all 50 states. And we brought 18 Al so, to Shannon and Niara for
19 it out to -- through our National Art 19 shepherding this wonderful group that we call
20 Centers that's going on right now, 5,000 20 the TTAB and keeping us on track. Thank you
21 | ocal arts agencies, their mayors and their 21 for your work very, very much in that regard
22 city councils. 22 as wel | .
23 So we have sone pretty good input 23 MR. G LLILAND: Todd, your tinme is
24 coming in, and we'll have even nore over the 24 up.
25 sumrer to put in this letter and make it 25 MR. DAVI DSON:  Thank you. | did
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2 this just for Samls benefit because he wanted 2 review process for each ESTA subm ssion.
3 to do that. So thank you all for com ng. 3 Many of them you may see in this room but
4 You heard Chris's update, and you 4 there are many that you do not, the |awyers
5 know that the work in the Brand USA 5 and accountants that also work within the
6 Sub- Commi ttee has been ongoing for several 6 Departnent of Commerce that are review ng
7 nonths in | ooking at drafting sone 7 these ESTA submi ssions.
8 reconmendati ons, specifically |ooking at the 8 So we want to and have asked for an
9 ESTA submi ssion, the matching fund submi ssion 9 audi ence with themso that we will have the
10 and revi ew process. 10 opportunity to sit down and review our
11 You know, when Brand USA was first 11 recomendati ons with them and then adapt
12 stood up -- we're in the fifth year of 12 those recommendations as appropriate and then
13 exi stence, fourth year of operation. There 13 -- and warranted, and then bring those
14 were several policies and procedures that 14 forward to the full board later this sumer
15 were established early on to guide the ESTA 15 or earlier in the fall so that we have an
16 mat ching fund submi ssion process between Brand 16 opportunity to fully vet themw th the board.
17 USA and specifically the Department of 17 So with that, Sam 1'Il turn it back
18 Conmer ce who had been, | guess | wll say, 18 over to you.
19 del egated the authority to oversee the ESTA 19 MR G LLILAND: Perfect. Questions
20 submi ssion process. 20 or comments for Todd? Okay. ©Oh, go ahead.
21 During the past several nonths, as | 21 MR, GALLAGHER: | think Todd's doing
22 mentioned, the sub-conmittee has worked on 22 a really good job. And | just -- sonetines
23 drafting recomendations in consultation with 23 I can be inpatient, but |I'mnot going to
24 our colleagues at the Department of Commrerce. 24 apol ogi ze for that. | just believe this
25 And with great gratitude to Ken Hyatt, Kelly 25 Brand USA is a great thing and Todd's
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2 Crai ghead, to Isabel Hill, you know, they 2 | eadership is outstanding. There's no
3 have been terrific in providing us counsel 3 problem there's nothing wong. Everybody
4 from Congress's perspective as well as the 4 wor ks together as well. So |I'm happy to
5 team at Brand USA. 5 foll ow your |ead.
6 And we' ve been working on drafting 6 MR, G LLILAND: Al right. Well,
7 recomendations that are going to reflect the 7 thanks for that, M ke.
8 conpetence that has been established with 8 Ckay. So we are going to now -- |
9 Brand USA's procedural controls that are in 9 think having all the sub-committee updates
10 place currently. W want to make sure that 10 conpl eted, we're going to nove back to the
11 we're creating efficiencies and savings in 11 U.S. governnent updates. And we'll start
12 time and nmoney for the subm ssion process for 12 with Departnent of State. And to |ead that
13 both parties. And we also want to ensure 13 di scussion will be Tom Engle, who is Deputy
14 that we're namintaining the fidelity and 14 Assistant Secretary of Transportation Affairs.
15 accountability of the procedures for 15 So, Tom take it away.
16 requesting and rel easing the ESTA matching 16 MR. ENGLE: Thank you, Sam And
17 funds. 17 good norning, Ladies and Gentlemen. |It's a
18 So our plan this summer is to 18 pl easure to be here. |'mjust going to give
19 basically borrow a page fromthe hymal of 19 a quick update on our efforts to continue
20 John and Trudy in the continuation of giving 20 negotiating Open Skies Agreenents to ensure
21 thanks. In neeting with our federal 21 that the | egal frameworks are in place in
22 partners, who are really nmaking this happen 22 our bilateral aviation relationships so that
23 on the ground on that frontline, and there 23 we can ensure that there are airplanes
24 are sonewhere between 12 and 14 fol ks at the 24 available to bring those hundred million
25 Department of Commerce that may help in that 25 travelers, international travelers, to the
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2 United States. 2 the work that we are doing on this very
3 Since the last time we net with you 3 thorny issue of Gulf subsidies, subsidies
4 all, | think we've signed two or three nore 4 provided by -- alleged CGulf subsidies
5 Open Skies Agreenents. Recently signed -- 5 provided by sone Gulf governnments to Gulf
6 we're up to about 117, 118 now. Recently 6 Airlines. There's an international -- an
7 signed with Serbia and Barbados. W are 7 I nteragency Working Group that's been
8 close to signing an Open Skies Agreenment in 8 established to review the subsidy allegations
9 Azer bai j an. 9 that have been nmade by sonme Anerican
10 We al so, as you know, for sone 10 carriers.
11 countries that aren't quite ready to 11 We are meking sure that we tap into
12 negotiate Open Skies, which is sort of the 12 the very wide range of stakehol der views that
13 gold standard for liberalization, we wll 13 have been expressed on this issue. And |
14 negotiate a bilateral air transport agreenent 14 wanted to ensure that the -- this Board that
15 that doesn't quite neet the standards of Open 15 we have heard loud and clear the views of
16 Skies for inportant markets. 16 the U.S. tourismindustry in that regard.
17 So in that vein we held talks with 17 We understand the |inkage that you
18 China just a couple of weeks ago, obviously 18 -- that you've brought to our attention,
19 a key aviation market, key country of 19 li nkage between, you know, the prosperity of
20 interest to your industry. So we're talking 20 your industry and sone of the recomrendations
21 with the Chinese governnent about expanding 21 that have been nmade about how the U.S.
22 the current bilateral agreement that we have 22 government should react to these alleged
23 to ensure that it supports the market demand 23 subsi di es, and those views will definitely be
24 that's out there. 24 taken into account as the U.S. governnent's
25 And we also want to ensure that U S. 25 revi ew continues.
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2 carriers are able to exercise the rights that 2 So I'mtrying to take a very
3 they have under the current agreement. So 3 careful, deliberate approach and nake sure
4 we did not reach any breakthrough yet with 4 that we've gotten all the stakehol der input
5 China, but we'll keep talking to them and 5 on this issue. So it created an Internet
6 there will be subsequent rounds to these 6 portal for stakehol der coments at
7 negoti ations. 7 Regul ations. gov. Lots of hel pful conments
8 Wth Japan we already have an QOpen 8 are coming in and that portal remains open.
9 Ski es Agreement, but there will be further 9 It's not too late to put additional comments
10 talks this month on ensure that the U S. 10 in.
11 carriers get expanded access to Haneda 11 So, again, this is a tough issue.
12 Airport in Tokyo and that should, again, help 12 We got a real wide range of views, but we're
13 bring nore Japanese tourists to the United 13 going to try our best to take all views into
14 St at es. 14 account as we devel op options for possible
15 And we are working to bring the new 15 U.S. government action, and it will go up to
16 U. S./ Mexi co agreenent into force by January 16 senior level review in due course.
17 1st, 2016. This one, again, is not an Open 17 But our -- in that process we're
18 Skies Agreement. It's fairly close, though. 18 al so doing our best to neke sure that we
19 We initialed this agreement in Novenber. 19 preserve the benefits of the Open Skies
20 Does represent significant |iberalization over 20 policy that we believe has been so val uable
21 the current agreenent. And when it cones 21 to, you know, a wide range of U S.
22 into force there, too, it should be a 22 st akehol ders.
23 vehicle for bringing nore Mexican tourists to 23 MR. G LLILAND: Thank you very mnuch.
24 the United States. 24 Al'l right. Thanks, Tom Questions for Tom
25 And | just wanted to mention briefly 25 conment s?
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2 MR. ZUK: Do we have a tinetable on 2 they count for just a hair under 50 percent
3 t hat ? 3 of our total global workload. So the
4 MR. ENGLE: We're trying to be very 4 results continue to be good. And we really
5 careful and cautious about committing to any 5 appreci ate the input and efforts of everyone
6 type of tinetable for this review 6 on this Board but in particular the Visa
7 St akehol der input is still coming in. As it 7 Sub- Committee, Trudy and Don and the others,
8 comes in, other stakeholders react to the 8 for their hel pful support and suggestions.
9 i nput that has cone in. 9 Because as | nentioned going forward,
10 So |I'mgoing to dodge that one, I'm 10 to cope with demand in the nean and the
11 afraid, and be very careful but assure you 11 longer term we're going to need sone
12 that it is under very careful review and 12 | egislative changes in order to make sure
13 we' re doing our best to balance the wide 13 that we nmaintain the good results that we've
14 range of stakehol der views. 14 gained with so much effort. And those
15 MR G LLILAND: And, Sharon, just 15 include the JOLT Act, or sone version of
16 for your benefit, he was asking about the 16 that, to get nore countries in the Visa
17 timeline for this Open Skies review he was 17 Wai ver Program and also flexibility to waive
18 tal ki ng about. 18 interviews for first-time applicants where
19 Okay. All right. Thanks, Tom 19 there is no identifiable security threat.
20 And to continue the Department of State's 20 We already have the ability to waive
21 updates, we have Ed Ranmptowski, who is Deputy 21 interviews for renewal applicants, as we did
22 Assi stant Security for Visa Services. So, 22 over a mllion of those |last year, over
23 Ed, take it away. 23 660,000 so far this year, so | think we'll
24 MR, RAMOTOWSKI :  Thanks, Sam 24 surpass that last year's total.
25 Secretary Pritzker already delivered all of 25 So going forward we hope we can

Page 106 Page 108
1 1
2 ny keys points but that was good. The 2 continue to count on your support, both to
3 others are on this nice handout that mny 3 mai ntain the progress we've made and to meke
4 col l eague Claire Kelly put together. 4 further progress in the future. So thank
5 You know, if you're a cardi ol ogi st 5 you. ©Oh, and let me just add, again, if
6 these lines would be very concerning, but 6 you're traveling abroad and would like to see
7 fromny perspective long, flat lines are 7 the business side of an indicis, please do
8 really, really good, long, low flat lines, 8 let me know and we can arrange that for you.
9 particularly since we're right in the m dst 9 MR. G LLILAND: Okay. Well, thanks,
10 of our busiest application season of the 10 Ed. And it is stunning to look at a tinme
11 year. And we take particular pride in the 11 graph and -- you know, as you think about
12 China line given, as the Secretary's 12 over 50 percent growh in applications versus
13 mentioned, these demands skyrocketed after the 13 last year. So it's just terrific to see.
14 Presidential announcenent of the ten-year 14 | really appreciate the continued focus on
15 visa. This is up by 54 percent so far this 15 wait tines.
16 year. 16 Any questions for Ed before we --
17 W' ve done over 1.4 million visas 17 Hol ly, take it away.
18 already in China. They will certainly 18 MS. ACRA: Ed, | renenber at one
19 maintain their position as our busiest visa 19 time we had tal ked about building up sone
20 country in the world. And the service 20 tourisminformation, especially with Brand
21 matrix remain really good and an average of 21 USA, in some of that indices while people
22 seven-day wait times, despite the massive 22 may be waiting for their appointnments. Do
23 increase in demand. 23 you know where we stand on that and can we
24 And if you look at the countries on 24 hel p?
25 the handout, the big four as we call them 25 MR, RAMOTOWBKI :  Yes. We continue
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2 to work closely with Brand USA on just about 2 Departnent of Interior. So John Blair, who's
3 all of their initiatives. And also the 3 representing Intergovernnental and External
4 Departnment of Commerce and Forei gn Commerci al 4 Affairs, can speak here.
5 Service is doing related activities |like 5 John, can you update us?
6 t hat . 6 MR. BLAIR: Sure. And thank you
7 And, Ms. Hill, | don't know whether 7 very much. 1'11 be brief 'cause |I know you
8 you or Kathy want to talk about the target 8 are hungry and tired. First of all, it was
9 efforts generally in the U K 9 a very exciting day in April, the first day
10 MS. HILL: Yes. This is |Isabel 10 President Obama visited his first national
11 Hill. 1 don't really need a m crophone. 11 park in his official capacity and went to
12 Hol Iy, thank you for the question. | think 12 the Everglades to tal k about conservation and
13 that the success of the build-out in the 13 climte change.
14 U K was extraordinary in that partnership 14 As a part of that, there was a
15 and | think we have noved that out. The 15 hi ghlight of this Every Kid in the Park
16 anmbassador in Germany i medi ately | ooked at 16 Program which will be launched this fall,
17 that and said, wait, we want sone of that, 17 which is an initiative that we give every
18 t 0o. 18 fourth grader in the country and his or her
19 And | think what is happening now 19 famly free pass to public lands across the
20 specifically on that issue, but | think 20 United States to encourage the next
21 related also to the overall issue of 21 generation of Anericans and their siblings
22 integrating Brand USA at the local level in 22 and parents to get back outdoors in Anerica.
23 our mejor markets, is that we are -- we, the 23 Clearly we are very focused on
24 federal government, are pushing out the 24 bui | di ng upon the Centennial. W had an
25 devel opnent of integrated country plans, very 25 extraordinary (inaudible word) in April as
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2 much |i ke we have as sort of a national 2 well. We spent a day in New York City.
3 strategy, to look at what are the strategies 3 We focused on Tinmes Square in the norning,
4 for each of those markets; how are we going 4 took over -- took about four or five of the
5 to work across federal agencies in those 5 large billboard signs with the Find Your Park
6 mar kets, how are those agencies going to be 6 brandi ng, which when you visit federal roads
7 working with Brand USA and with Visit USA 7 today you see simlar branding as well.
8 committees in the private sector in those 8 Second events were held in
9 lines to ensure unity of efforts towards the 9 Washington, D.C., and in Los Angeles. And
10 comon goals and to take those kinds of 10 while | don't have exact numbers, | know
11 assets and make sure that they are actually 11 fromthe Parks Service that they are seeing
12 shar ed. 12 really significant growh in visitors to the
13 And so we went there actually 13 websites for not just FindYourPark.com but
14 devel opi ng a cl oud-based system for the Brand 14 for the individual national parks and
15 USA assets that are available to be licensed 15 nati onal nonuments across the country as
16 for the use of those enbassies and those 16 well. Interest in the area is grow ng
17 partners. So | think we're making great 17 substantial ly.
18 progress in that area. 18 As part of the kick-off in April, we
19 MS. AGRA: Ckay. Thank you. 19 were able to announce one of the key
20 MR. G LLILAND: Al right. Thank 20 conponents of that canpaign, which is the
21 you. And then -- now we will circle back 21 public/private partnerships that are going to
22 around to a few of the updates that we 22 hel p the Find Your park canpaign effort.
23 didn't have the opportunity to cover earlier. 23 Anerican Express, Disney, Budweiser, REl,
24 And so that first one would be -- let ne 24 Subaru, Ramada are all key players in hel ping
25 get ny notes here. Coming back to the 25 us make sure that we are able to have our
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2 parks ready for all of what we hope will be 2 sign in February a joint statenent regarding
3 a large increase in visitors this next year 3 operation for devel opnent of an International
4 as wel|. 4 Expedited Traveler Initiative with Peru. W
5 A key conponent of that as well is 5 signed a simlar joint statement with
6 that it always comes back to noney, and we 6 Colombia in April. These joint statements
7 are also looking at a tinme of sequestration, 7 fornalize the coll aboration between the United
8 is that the Parks Service has initiated its 8 States and both countries towards comng to
9 Congressional -- excuse ne, the Centennial 9 an agreenent on G obal Entry.
10 Chal | enge Fund, which they're reaching out to 10 These statements in themsel ves do not
11 Congress to ask for funding. They are then 11 signify each country's entry into the
12 going out and natching with private dollars. 12 program just that we are now beginning the
13 Last year they asked for ten million 13 formal process of inking a deal. So now
14 dol l ars that Congress appropriated. They 14 we're working on IT infrastructure, vetting
15 were able to match that with 16 mllion 15 requi renents and all those kinds of things.
16 dollars as well. And so for this current 16 So, you know, we'll hopefully have both
17 fiscal year, the National Parks Service is 17 countries in the program you know, over the
18 asking for 100 million dollars over the next 18 next nmeeting 12 to 18 nonths. Don't really
19 two years to match with private donations. 19 want to put a tinefrane on it but just kind
20 And that noney goes towards a nunber 20 of give you a sense.
21 of special projects, parks all across the 21 | can also tell you that we're
22 country, you know, the Yosenmtes that you 22 having sort of early conversations. The
23 think about, and the smaller |ocal parks as 23 government of Chili has reached out and with
24 well, to make sure that they have the 24 Japan. And we tal ked about this -- is it
25 funding to do upkeep of the facilities, the 25 very close, Dan?
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2 roads, everything that we need to ensure that 2 MR. TANCIAR  It's very close.
3 these visitors are having an extraordinary 3 MR. REDLI NGER: We've been saying
4 visit when they come to the United States 4 that for a while. | guess | could say
5 and come to these parks, that we are 5 we're very close and we nean it this tine.
6 providing the best services that we can. 6 | guess we'll just say we will have it --
7 And then all | have to say beyond 7 you know, probably next time this -- we'll
8 that is #Find Your Park. 8 just leave it a close, very close, |ooking
9 MR, G LLILAND: Great. Thanks, 9 at dates close.
10 John. Questions for John? Okay. Then 10 MR, TANCI AR Yeah.
11 we' |l nmove on to Redlinger and DHS. 11 MR. REDLINGER: So we're very
12 MR. REDLI NGER: Thank you very nuch. 12 excited to hopefully drag that across the
13 And I'Il try to be quick here, | think we're 13 finish Iine soon.
14 trying to wap this up. But quickly, our 14 Pre-clearance. So through
15 Trusted Traveler Programs, over 3.8 million 15 pre-clearance the same inmigration, custons
16 peopl e have access to DHS Trusted Travel er 16 and agricultural inspections of international
17 Prograns, including our |argest program which 17 air passengers upon arrival to the United
18 is CBP's G obal Entry. 18 States actually happen (inaudible words) at
19 We have reciprocal agreenments now 19 departure airports. 2014 was 16 nillion
20 wi th nine nations; Canada, Mexico, South 20 travel ers went through one of CBP's existing
21 Korea, Netherlands Qatar, Germany, the U K 21 pre-clearance |locations in Canada, Ireland, a
22 And nost recently we began an agreement | ast 22 coupl e of spots in the Caribbean -- Caribbean
23 -- we reached an agreenent and started the 23 and in the UAE, which accounted for 15
24 program | ast year with Panama. 24 percent of actual international air arrival
25 Earlier this year we were able to 25 passengers.
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2 Just on Friday -- so |ast Novenber 2 that travel to the United States and to
3 you probably heard us discuss before we got 3 conduct even nore effective security
4 interest from25 international airports around 4 screeni ng.
5 the world interesting in expanding 5 I think sone of you may have noticed
6 pre-cl earance |l ocations. W went through a 6 | ast week the Secretary alluded to a com ng
7 very exhaustive -- CBP went through a very 7 announcenment. And so he certainly challenged
8 exhaustive process to review all those 8 DHS over the |ast several nobnths to continue
9 applications. 9 to ook at ways to enhance the security of
10 And working with our friends at the 10 the program W have been certainly having
11 Departnent of State and others in the 11 conversations at the interagency level within
12 interagency, on Friday Secretary Johnson 12 the U. S. governnent about potenti al
13 announced that we were going to begin 13 enhancenents.
14 negotiations with nine countries and ten 14 And so, you know, | think the
15 airports to expand pre-clearance over the 15 Secretary is not quite there yet. | don't
16 next five years. 16 know where he's at, but he's close enough to
17 And so the lucky nations and 17 say that in the next | would say weeks, not
18 airports are Brussels Airport in Belgium 18 months, we'll have an announcenent. And sort
19 Punta Cana Airport in the Dom ni can Republic, 19 of, | think, broadly here some of the --
20 Narita International in Tokyo, Japan, Schiphol 20 sort of what we're |ooking at.
21 in Anmsterdam Oslo International in Norway, 21 Through the high volume of foreign
22 Madrid Barajas Airport in Spain, Stockholm 22 fighters traveling to Syria and Iraq and the
23 Arlanda Airport in Sweden, Istanbul -- I'm 23 di fferent standards by which countries address
24 going to butcher this nane -- Ataturk Airport 24 terrorist travel nake inproved border
25 in Turkey, and London Heat hrow and 25 managenent, better use of |aw enforcenent
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2 Manchester, both in Engl and. 2 tools, and the sharing of travel information
3 So we'll be getting those 3 on known and suspected terrorists is an
4 negotiations with all ten -- nine of those 4 essential undertaking for all states pursuant
5 governnents to enter those airports 5 to UN Security Council Resolution 2178.
6 i medi ately. And, you know, over the next 6 We' ve encouraged countries in the
7 hopeful -- you know, several years likely 7 Vi sa Waiver Programto engage in nore
8 beyond ny termhere at DHS we'll see sone of 8 ef fective security and | aw enforcenent
9 those airports start to come on-line. 9 cooperation with the United States, and
10 Did want to highlight a little bit 10 certainly with the (inaudible word) rule on
11 about the Visa Waiver Program So as you 11 that. And certainly in light of the
12 know, at present there's 38 nations in the 12 unprecedented threat fromforeign terrorist
13 Vi sa Waiver Programthat do not require -- 13 fighters, it is prudent that DHS cl osely
14 their residents do not require visas for 14 review how it can expand security cooperation
15 entry into the United States for travel or 15 with countries in the Visa Waiver Program
16 tourism purposes. Should know -- | think 16 And so, naturally, DHS will consult
17 we' ve gone through the security requirenents 17 with each Visa Wiver Program country over
18 a lot before so I'll kind of get to the 18 security enhancements and will consult with
19 meat and pot at oes. 19 external stakeholders as far as -- you know,
20 G ven the recent attacks in Paris, 20 we're certainly looking for a little nore
21 Brussel s, Sidney and el sewhere, there's keen 21 flexibility in our (inaudible word) progranms
22 attention on Capitol Hill, as you all know, 22 that are within the Visa Wiver Program
23 and for the travelers here for that matter, 23 So, again, | would expect an announcenent
24 to ensure that the VW is a secure program 24 from himover the next couple of weeks.
25 Overall our goal is to know nore about those 25 So with that, I'"mcertainly happy to
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2 answer any questions. | know | blew through 2 Program countries really give us a head start
3 that pretty quickly. 3 sort of knowi ng, you know, who those folks
4 MR, G LLILAND: Great. Thanks, 4 are. But, you know, it is Congress so we
5 Steve. Questions or comments for Steve? 5 want to be mndful. So we're certainly
6 Okay. All right. Excellent. So 6 | ooking at, you know, nore ways that we can
7 at this point we nove to the public coment 7 stay ahead of the curve and know nore and
8 portion of the nmeeting. And this is where 8 nmore about travelers to the United States.
9 we provide the opportunity for anyone from 9 MR. BERG  Thank you.
10 the public that's not a part of the Board to 10 MR. G LLILAND: Al right. Thanks.
11 make a conment or ask questions. So | would 11 And so just a couple of things, and then I'm
12 ask if -- is there anybody either on the 12 going to pass the baton to Kathleen for a
13 phone or in the roomthat would like to nmake 13 few m nutes. Just again another rem nder
14 a coment ? 14 that the June 17th call around the National
15 Okay. Seeing and hearing none, then 15 Goal is at 11:00 a.m Eastern tine. |
16 we will nmove to, really, the final part of 16 mentioned before that you need to be present
17 the agenda. And we're a tad bit behind 17 to -- you as a Board nenber need to be
18 schedule. We'll try to get through this 18 present, we won't have proxies.
19 fairly quickly. 19 So that -- and then since Kathleen
20 MR. BERG ~Sam |'msorry, before 20 is -- as she's announced she's | eaving the
21 you go on, | did have one question for 21 Board, she wanted to |eave us with plenty of
22 St eve. 22 work to do. So she wanted to solicit ideas
23 MR. G LLILAND: ©Oh, okay. Go ahead. 23 fromthe group as to whether there are
24 MR. BERG So the Secretary seened 24 addi tional topics beyond those which we
25 to suggest, and you seemto suggest, that 25 al ready know about for the fall neeting,
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2 there may be changes to the Visa Wiver 2 which is Brand USA, the Brand USA
3 Program So are we at risk of |osing sonme 3 recomendati ons, and Cul tural and Natural
4 of those current participants? 4 Heritage recomendations, if there are other
5 MR. REDLINGER: I'mcertainly not in 5 things that we should be pursuing.
6 a position to talk about whether or not, you 6 So take it away, Kathl een.
7 know, certain participants are -- we're going 7 MS. MATTHEWS: Sure. So Secretary
8 to lose them | mean, | think fromthe 8 Engl e nmentioned one of the hottest issues in
9 Secretary's standpoint, you know, he's trying 9 aviation and travel and tourismis this issue
10 to stay ahead of the curve. 10 of Open Skies. And just for those fol ks who
11 There's been a | ot of debate, 11 are either listening in in the public or
12 especially with all of the high-profile 12 others that have not been really follow ng
13 incidents we've seen all around the world. 13 this carefully, Open Skies refers to those
14 I think a lot of nenbers of Congress have 14 aviation treaties that are negotiated between
15 noted that they are hesitant about this 15 the United States and other nations that
16 potential for foreign fighters that may enter 16 al l ow those other nations' carriers unlimted
17 through the Visa Wiver Programcountries in 17 mar ket access to each other's markets and the
18 Europe and travel over to Syria and Iraq, 18 right to fly to all internediate and beyond
19 say, and then return, and then they have 19 points. And we actually have 100 of those
20 this, you know, easier time of traveling to 20 currently and continue to negotiate other
21 the United States through the Visa Wiver 21 ones.
22 Program 22 Essentially what nakes this
23 I think we've consistently suggested 23 controversial right nowis because there is a
24 that the information sharing and the security 24 canpai gn that's been | aunched by our three
25 agreenents that we have with the Visa Wiver 25 U.S. airlines; Delta, American and United,
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2 and the leading airline pilots' union that is 2 U.S. carriers so, you know, that's a
3 questioni ng whether the Persian Gulf carriers, 3 consideration. But, of course, allegations
4 in particular Emrates, Etihad and Qatar, are 4 of unfair conpetition also need to be taken
5 being unfairly subsidized by their 5 very, very seriously and wei ghed. So we
6 governments, which they would argue is a 6 want to neke sure we al so have a very
7 violation of the Open Skies agreenents 7 vibrant, healthy U 'S. airline industry.
8 between their governments and the United 8 U.S. government is taking this under
9 States and the Emrates of UAE and Qatar. 9 advi sement. We have potentially the
10 So the goal of the campaign right 10 opportunity to weigh in on this issue. And
11 now appears to be freezing the flying rights 11 so the question is as representatives of our
12 of these carriers at the current levels, and 12 industry, are we interested in |earning nore
13 then opening up bilateral discussions between 13 about this in the coming six nmonths. Are we
14 the U.S. and these nations to determ ne 14 interested in having the U S. carriers cone
15 whet her those agreenments have, in fact, been 15 and actually be able to present their case
16 vi ol at ed. 16 to us, to have U.S. Travel cone in and
17 Now, others have weighed in, 17 present their case and these Gulf carriers.
18 including U.S. Travel, expressing concern that 18 And so the question |'d like to
19 opening up these treatises could have 19 throw out to the group is is this an issue
20 dramati c negative consequences for aviation 20 you would like to add to the plate, in
21 and for travel and tourism especially since 21 addition to what we already have on the
22 the U.S. airline market has seen dramatic 22 plate, which is pretty robust, around sone
23 consol i dation over the years. They argue 23 future work on Brand USA and, also, sone
24 that opening up these agreenents could 24 future work on the donmestic tourismgoal and,
25 inhibit our ability to actually reach that 25 al so, how we create nore vibrant visitation
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2 goal of 100 nmillion travelers internationally 2 to our cultural and natural heritage sites.
3 visiting the U S. by 2021. 3 So we really think this is inportant
4 And | think as we conpete for nore 4 for us even to decide if we could take this
5 international travelers, a reasonable question 5 on or not in sort of a formal conversation.
6 is how are we going to get themall here. 6 And so this might be one new piece of
7 So our Board has been working on |ots of 7 busi ness for us to consider com ng up. And
8 issues. And we've been tal king about 8 so 1'd like to open that for sone
9 infrastructure. W' ve been tal king about 9 di scussion, and if there are other issues
10 branding the U.S. better. W' ve been making 10 that you think that we really responsibly
11 sure that our visa process is nore 11 shoul d take a | ook at.
12 streamined. W are inproving the entry 12 MR. G LLILAND: Comments?
13 process and making our cultural and natural 13 MR, MULLIS: | think it would be
14 heritage sites even nore accessible. 14 good from a | eadership standpoint for us to
15 So the question is will we have with 15 get nore information as a Board serving
16 the current situation frequent and affordable 16 al ongsi de Kat hl een on the World Econom ¢
17 service to the United States to nmake travel 17 Forum Future Travel and Tourism Council .
18 here to Ol ando and other destinations |ike 18 It's comng up in there, and | don't know
19 this a viable option when we're |ooking at 19 that everybody has all the information.
20 nunmbers of 100 million travelers. 20 So the more information | think
21 The GQulf carriers are bringing 21 | eaders in our industry are equipped with,
22 passengers currently fromall over the world 22 then the better | think we can engage in
23 to the United States, and in particular a 23 those inportant conversations.
24 lot of themare bringing themfrom India 24 MR. FERGUSON: | agree. |'ve heard
25 where there's not a lot of service fromthe 25 the U.S. Travel and respect it and totally
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2 understand the concerns. |'mon the Board 2 MR. G LLILAND: Don't need to?
3 of U S. Travel and respect the position, but 3 OCkay. Al right. Okay. So --
4 I'"ve not heard collectively fromthe 4 MR ZUK: | think naybe we should
5 airlines. And | think that that may have 5 collect a small Working Group, that way to
6 been maybe kind of a unilateral reaction in 6 be approved or sonething |ike that, rather
7 ternms of where we stand in terns of what we 7 than just to throw out the information in
8 do not know fromthe airline's perspective. 8 Sone way.
9 MR. DAVIDSON: Ms. Chairman, | would 9 MS. MATTHEWS: Yes, this is
10 agree. | think it's incunbent upon this 10 sonet hi ng (inaudi ble word) was going to add.
11 group to be prepared to nake recommendati ons. 11 I think if we want to bring this on, we
12 It may be that we hear fromdifferent sides 12 have heard that the U.S. carriers are
13 and we are not as a group, you know, 13 interested in comng and presenting to us,
14 cohesive in our views, but I think at the 14 that the international carriers are, U.S.
15 very least we should in this role educate 15 Travel is. So they would see this as a
16 oursel ves. 16 good opportunity for themto get their
17 And the parties that you nentioned, 17 argunents on the record.
18 Kathl een, | think are the perfect ones to do 18 Then we have the ability to decide
19 that. And then fromthere we can decide if 19 that we can do something with that or we're
20 and when we shall take a position. So 20 not in a position to do that, but there may
21 that's -- 21 be some work required in that. And so |
22 MR, G LLILAND: Any other views? 22 think that in the sane way that we've
23 MS. RAMUDO: Totally agree. | was 23 created a special sub-committee on the entry
24 going to say the sanme thing. 24 and customer experience, | think we would
25 MR. G LLILAND: Any different views, 25 probably want to get volunteers for this one
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2 any di sagreenent ? 2 to actually help take that work forward.
3 MR. BERG | would add my support 3 And so, you know, right now we could
4 for hearing the issue and | earning about it. 4 take sone volunteers with a raise of hands
5 There's a lot of misinformation, a |lot 5 or we could do that just through e-nmail,
6 rhetoric, so | think a good educational 6 yeah. | nean, are there people here who
7 session would be helpful. [|'mnot -- 7 have particular interest in helping sort of
8 haven't come to a conclusion in nmy own mind 8 drive this over the sumrer nonths prior to
9 whet her it nakes sense for this group to 9 our Noverber meeting?
10 actually make a recommendation, but | think 10 MR ZUK: 1'Ill doit.
11 there are enough people from across the 11 MS. AGRA: |'ll do it.
12 industry that needs to know about this issue 12 MS. MATTHEWS: Good.
13 that at a mini mum we ought to hear fromthe 13 MR. G LLILAND: And if anybody el se
14 different viewpoints. 14 would like to participate, certainly let us
15 And as Tom said there's an open 15 know via e-mail. And we'll start -- | think
16 docket still, so those who want to submt 16 we'l|l start process-w se with educational-type
17 comrents | think will be able to do so. 17 of sessions, and then we'll decide where we
18 MR. G LLILAND: Okay. All right. 18 m ght go fromthere.
19 Then so we will -- | guess what we'll do 19 Any ot her -- any other coments on
20 process-wi se -- oh, do we need to -- 20 it?
21 MS. MATTHEWS: | think we should 21 MS. CRAI GHEAD: | have anot her
22 have a vote on it, that we want to take it 22 comment related to the next part.
23 up, do you think? Do we need to? 23 MR G LLILAND: Ckay.
24 MR. GALLAGHER: Yeah, | think we 24 MS. CRAIGHEAD: Not on this part.
25 shoul d. 25 | do think it's -- you know, | think it's
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2 the province of the Board to seek education. 2 heard, as an exanple, one was gas tax --
3 Qbviously | think, you know, there's a fine 3 pl ease let me know and we will see -- we'll
4 Iine between being asked for a recommendati on 4 try to get a process underway and determ ne
5 and what have you. So we |look forward to 5 what el se we nmight cover here in the
6 working with you as we go forward. 6 remai nder of our term
7 MR. G LLILAND: Sure. 7 I just should note that we do have
8 MS. CRAI GHEAD: And woul d you |ike 8 a fall nmeeting. | want to make -- | want
9 me to add nmy next part now? 9 to be clear, though, do we also then have a
10 MS. MATTHEWS: Let nme just junp in 10 March neeting for this termor is the fall
11 and close mine since | can bookend it. When 11 meeting the last neeting? Okay. All right.
12 | was giving all ny thanks, | forgot to 12 Okay. Wth that then, | wll pass
13 thank all the folks fromthe government 13 it onto --
14 agenci es who have supported us. So not only 14 MS. RAMUDO:  What was the answer?
15 a pleasure for nme to have worked for this 15 Is the fall the last?
16 TTAB, but | have to say Secretary Pritzker's 16 MR. G LLILAND: ©Oh, |I'msorry.
17 coments, your conment, Trudy, about the 17 Yeah. She nodded her head.
18 incredi ble inter-governnental cooperation on 18 M5. RAMUDG:  Fall is the |ast
19 this issue. 19 meet i ng?
20 So just quickly thanks to State, 20 MR. G LLILAND: Fall is the |ast
21 DHS, Commerce, Transportation, Interior. And 21 meeting, yeah, of this term So with that,
22 I'"ve just been really grateful to work with 22 to you, Shannon. ©h, to Niara. N ara, you
23 you, Ken, Kelly, Isabel, Ed. These are the 23 take it from here.
24 folks that | have worked with really on an 24 MS. PHILLIPS: Okay. Well, | just
25 ongoi ng basis. 25 wanted to let the Board know that | will
Page 134 Page 136
1 1
2 And then nore recently Ni ara over 2 actual ly be transitioning out of the
3 here on the staff level. Also on the staff 3 Departnent of Commerce at the end of this
4 | evel, Melissa Flood on ny team and Bruce 4 month. 1'mgoing to be attendi ng business
5 Charendoff have been just really trenmendous. 5 school at Colunbia University starting in the
6 So t hank you. 6 fall.
7 MR. G LLILAND: Okay, good. And so 7 But | also wanted to say thank you
8 I think we can wap up with a couple of 8 all. It's been a true pleasure really to
9 coments. Kelly? 9 work with all of you, you've been wonderful,
10 MS. CRAIGHEAD: Mne is just in the 10 so thank you. It's been a great
11 spirit of what nore on your recomend- -- | 11 opportunity, though it's been short, and |
12 heard one of the two options fromthe 12 hope that | can keep in touch.
13 Secretary was to get a sense of the 13 And you'll be in great hands with ny
14 col lective legislative preferences. So if we 14 repl acenent. She's great. She'll be
15 can talk maybe offline about that we can -- 15 starting on the 15th, so we'll have two
16 MR. G LLILAND: Yeah. Yeah, | just 16 weeks to overlap, so she'll be very well
17 noted that. Okay. Fair enough. And then 17 prepared.
18 | do think there are actually -- Kathleen is 18 MR. G LLILAND: Well, we're
19 departing us and leaving us with nore work 19 di sappoi nted and we are very, very excited
20 to do. But | do think |I've heard sone 20 for your opportunity. That's just terrific.
21 ot her ideas on areas that we mght want to 21 We really appreciate all your work on our
22 spend some tine. 22 behal f here over these |ast nunber of nonths.
23 And so the other thing | just ask 23 So we'll look forward to your successor but
24 of you, if there are additional things you'd 24 -- and then wi sh you the very best of |uck.
25 like to consider us taking up -- and | 25 MS. PHILLIPS: Thank you.
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2 MR. G LLILAND: Okay. All right. 2 MR, SPROULS: Thank you.
3 Excellent. And then, Shannon. 3 MR G LLILAND: We really do
4 MS. ROCHE: Just a quick lunch 4 appreciate it. Al right. And with that, |
5 detail. | just want everybody to know that 5 think we're adjourned, unless there's anything
6 there are two tables for TTAB nmenbers who 6 else. Al right. Thanks, everybody.
7 are having lunch. They are in yellow 7 (Whereupon, the Meeting concluded at
8 section, table numbers 90, 117 and 122, ten 8 12: 14 p.m)
9 seats each table. 9
10 MS. PHILLIPS: And that's on our 10
11 agenda. 11
12 MR. G LLILAND: It's on the agenda? 12
13 Okay. All right. Excellent. And is there |13
14 anything el se? \hat else? 14
15 MS. RAMUDO. Qui ck question. Do we 15
16 have a date and location for the next 16
17 meeting, for the follow ng neeting? 17
18 MR. G LLILAND: Do we have a date 18
19 and |l ocation for the next neeting? 19
20 MS. MATTHEWS: | believe it's in 20
21 D. C. 21
22 MS. ROCHE: It's in D.C 22
23 MS. RAMUDO. |'m sorry? 23
24 MS. ROCHE: It will be in 24
25 Washi ngton. We don't have a date yet. 25
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2 MR. G LLILAND: W don't have a date 2 CERTI FI CATE
3 yet so -- okay. Any other -- any other 3
4 busi ness that we need to talk through? VYes, 4 STATE OF FLORI DA
5 John? 5 COUNTY OF ORANGE
6 MR, ZUK: Yes. Just the Working 6
7 Group that's neeting at 3:00 o' clock, the 7 I, SHARON L. TRAMONTE, R MR,
8 nmeeting is in Room 330H. 8 certify that | was authorized to and did
9 MR. G LLILAND: Okay. 330H. 9 stenographically report the foregoing
10 MS. PHILLIPS: The Working G oup 10 proceedi ngs and that the transcript is a true
11 meeting will be in 330H 11 and accurate record.
12 MR. G LLILAND: So John wasn't here 12 Dated this 24th day of June, 2015.
13 when we started the neeting. And so | 13
14 wanted to express ny appreciation again for 14
15 hosting the dinner |ast night and, also, for 15
16 chairing the Working Group on the National 16 SHARON L. TRAMONTE
17 Goal around entry. 17 RWVR
18 You' ve been terrific in every way in 18 Conmmi ssion#: FF 117479
19 ternms of your contributions to the TTAB and 19 Expires: August 13, 2018
20 we really, really appreciate it, really 20
21 appreciate the work that your team has put 21
22 into this and the work that they're doing in 22
23 conjunction with a lot of our folks, a 23
24 nunber of other folks in this room So 24
25 t hank you so nuch. 25
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