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U.S. Manufacturing Council Meeting
Tuesday, July 23, 2013
10:00 a.m. – 12:30 p.m. (EDT)
Summary

USG Participants

· Penny Pritzker, Secretary
· Francisco Sánchez, Under Secretary 

· Chandra Brown, Deputy Assistant Secretary for Manufacturing 

· Matt Erskine, Deputy Assistant Secretary for Economic Development

· Mike Molnar, Director – NIST Advanced Manufacturing Office
· Jennifer Pilat, Director, Office of Advisory Committees

· Elizabeth Emanuel, Deputy Director, Office of Advisory Committees
· Don Graves, Deputy Assistant Secretary for Small Business, Community Development and Housing Policy, U.S. Department of the Treasury

· Gerri Fiala, Acting Assistant Secretary for Employment and Training Administration, U.S. Department of Labor
· Libby Wayman, Senior Advisor to the Assistant Secretary for Manufacturing, U.S. Department of Energy

· Johan Uvin, Deputy Assistant Secretary of Policy and Strategic Initiatives, Office of Vocational and Adult Education, U.S. Department of Education
· John Yu, Special Assistant, Office and Manufacturing and Industrial Base Policy, U.S. Department of Defense

Board Members Attending

· Michael Laszkiewicz, Vice President and General Manager, Rockwell Automation, Chair (WI)

· Mary Isbister, President, GenMet, Vice Chair (WI)

· Joseph B. Anderson, Jr., Chairman & CEO, TAG Holdings LLC (MI)

· Christie Wong Barrett, CEO, Mac Arthur Corporation (MI)
· Greg Booth, President & CEO, Zippo Manufacturing (PA)
· Stephan G. Braig, President & CEO, Trexel Incorporated (MA)
· Cody Friesen, President and Chief Technical Officer, Fluidic Energy (AZ)

· Hiroyuki Fujita, President & CEO, Quality Electrodynamics, LLC (OH)

· Albert M. Green, CEO, Kent Displays Incorporated (OH)

· David Hastings, President & CEO, Mount Vernon Mills Incorporated (SC)

· Eric L. Kelly, President & CEO, Overland Storage (CA)

· Joel Lorentzen, CEO, Genesis Systems Group (IA)

· Claudine Martinez, President & General Counsel, MCT Industries (NM)

· Shirish Pareek, Founder & CEO, Hydraulex Global (MI)

· Andra Rush, CEO, The Rush Group (MI)

· Roy Sweatman, President, Southern Manufacturing Technologies Incorporated (FL)

· Jeff Wilcox, Vice President – Engineering, Lockheed Martin Corporation (MD)

· Carol Williams, Executive Vice President – Manufacturing & Engineering, Supply Chain and Environmental, Health & Safety Operations, The Dow Chemical Company (MI)
· Bill Yeargin, President & CEO, Correct Craft (FL)
· Bill Zahner, President & CEO, A. Zahner Company (MO)
Session Summary
The current members of the Manufacturing Council (Council) held their second meeting on Tuesday, July 23, 2013 in Washington DC. Since the Council’s first meeting in April, they have established four subcommittees addressing:  Tax Policy and Export Growth; Workforce Development & Public Perception; Innovation and Research & Development; and Energy.  The purpose of this meeting was for Council members to share and discuss the key issue areas and scope of work the subcommittees plan to address.  
Mike Laszkiewicz, Council Chair, opened the meeting providing a brief overview of the meeting agenda and reminding attendees that the goal of the meeting was to hear from each subcommittee about the topics they plan to address over the course of their appointment terms.  Chair Laszkiewicz then welcomed Commerce Secretary Penny Pritzker to the meeting, and turned the floor over to her. 
Secretary Pritzker welcomed the group, thanking them for their service on the Council, as well as expressing her appreciation of their advice and recommendations.  Secretary Pritzker highlighted her background in manufacturing, including her service on the board of her uncle’s company, The Marmon Group, an electrical and industrial components, transportation equipment, and metal piping company.  
The Secretary thanked the Council for quickly forming subcommittees, and shared her enthusiasm that she felt the subcommittees match perfectly with the areas where she and the Administration are looking for recommendations.  In particular, the Secretary mentioned her interest in and experience with skills and workforce development.  Prior to joining the Department of Commerce, the Secretary served on the President’s Economic Recovery Advisory Board, and launched Skills for America’s Future – an initiative focused on highlighting the skills problem in the United States and working with manufacturers and community colleges to  align skills training to manufacturer’s skill needs.

The Secretary emphasized her interest in addressing the perception problem in manufacturing.  She asked Council members to consider how everyone can work together to address the perception issue, and said she felt there were many in the entertainment and broadcast business who would be willing to work with the Council on this issue.
The Secretary briefly highlighted the work the Administration is doing in manufacturing, including the National Network for Manufacturing Innovation (NNMI) and the pilot manufacturing innovation institute in Youngstown, Ohio.  She shared with the Council that three more institutes are being developed, funded by DOE and DOD, that will provide opportunities for universities, local manufacturers, local communities and the federal government to work together to move advanced manufacturing techniques forward.
The Secretary also mentioned the increased research and development funding in the National Institute of Science and Technology (NIST) at the Department of Commerce, as well as the Investing in Manufacturing Communities Partnership (IMCP) and the strategy grants that will be awarded through the IMCP later this year.

In addition to the Department of Commerce’s strong manufacturing agenda, Secretary Pritzker discussed some of the work being done on trade promotion at the Department of Commerce and throughout the Administration.  The Secretary thanked the returning Council members for their support during their last term for the Korea, Colombia and Panama trade agreements, and added that the Department of Commerce will be reaching out again for the Council’s input as the Administration works to conclude the Trans-Pacific Partnership (TPP) and negotiates the Trans-Atlantic Trade and Investment Partnership (TTIP).

The Secretary concluded her remarks by reinforcing for Council members that the Department of Commerce will lead the federal effort in manufacturing, exports and related areas, and that as a result she is looking for the Council to provide ideas and recommendations to help boost competitiveness in manufacturing.  She closed by asking Council members to consider six questions: 
· What’s currently driving growth in the manufacturing sector?
· What do your supply chains need to grow and innovate? 
· What are the best policies to increase your competitiveness?

· How can government and industry work together more effectively? 
· How can I as Secretary, add value where it would be most helpful to this initiative?
· How do we use my position as Secretary to work together more effectively?

Following the Secretary’s remarks, the Council members each introduced themselves, and provided some background about their respective companies.

After the introductions, Chair Laszkiewicz shared with the Secretary that the Council subcommittees currently have rough drafts of specific recommendations they are developing and promised that by November the subcommittees will be prepared to give the Council detailed updates on their specific draft recommendations.
The Secretary thanked the Chair, saying she was interested to see what the Council would accomplish, and reinforced the Administration’s commitment to moving the manufacturing agenda forward.
After the Secretary’s departure, Chair Laszkiewicz turned things over to Under Secretary Francisco Sánchez.  The Under Secretary addressed four specific items with the Council members.  The first item the Under Secretary addressed was an update on exports.  The Under Secretary reminded Council members that the United States had back-to-back years of record exports with $2.1 trillion in 2011 and $2.2 trillion in 2012.  The Under Secretary also shared that 2013 was off to a good start with the first quarter setting a United States record for any quarter, having exported $559 billion.  In addition to record exporting numbers, the Under Secretary shared with the Council that since the start of the President’s National Export Initiative in early 2010, 1.3 million additional jobs have been added, significant progress toward the President’s goal of adding an additional 2 million jobs by the end of 2014.

The second item the Under Secretary addressed was the consolidation of the International Trade Administration (ITA) within the Department of Commerce.  The Under Secretary explained that this consolidation was being done in an effort to streamline the organization in a way that will allow ITA to be more responsive to clients and stakeholders.  The ITA will take its four business units and reduce them to three –focused on regions, industries, and enforcement and compliance.  The consolidation will create $8 million in savings that will go back into export promotion and trade law enforcement – two of the President’s top priorities.  The Under Secretary explained that while ITA is currently in the process of implementing the consolidation, the changes will not fully take effect until October 1, 2013.
The third item the Under Secretary addressed was the TTIP negotiations, a topic the Secretary also briefly addressed with the Council.  The Under Secretary reinforced the Secretary’s comments, stating that the negotiations had just launched and were off to a good start, and that the preliminary discussions had been primarily focused on process.  The Under Secretary shared with Council members that the Department of Commerce would be reaching out to them for their input when the time is right.
The final item the Under Secretary addressed was the upcoming SelectUSA Summit taking place October 31 and November 1 in Washington, DC.  SelectUSA is a program in the Department of Commerce that was established by the President two years ago in an effort to attract direct investment in the United States.  The Summit will bring investors from across the United States and all over the world to meet with economic development officers from throughout the United States.  The Under Secretary said there will be presentations about why the United States is a good place to do business, and asked Council members to help get the word out about the event.

Following the Under Secretary’s remarks, the Chair turned the discussion over the Chandra Brown, the Deputy Assistant Secretary for Manufacturing at the Department of Commerce.  Deputy Assistant Secretary Brown was in Beijing, and joined the meeting via video teleconference.  Deputy Assistant Secretary Brown spoke briefly to Council members, sharing that she was in Beijing for the U.S.-China Environmental Industry Forum, Beijing’s largest environmental conference.  Deputy Assistant Secretary Brown said she had spent the day at the China International Environmental Protection Exhibition and Conference, where she represented the United States in a business roundtable that also included the participation of 17 U.S. companies.  Deputy Assistant Secretary Brown apologized for missing the Council meeting, but said she would be looking forward to seeing everyone at the next meeting.
After Deputy Assistant Secretary Brown’s remarks, Chair Laszkiewicz invited the Deputy Assistant Secretary for Economic Development, Matt Erskine, to speak to the group.  Deputy Assistant Secretary Erskine gave a brief update on the work the Economic Development Agency (EDA) is doing to support the President’s manufacturing agenda.  He shared with Council members that in the last three years EDA has launched and awarded funding for four multi-agency competitions, resulting in $200 million in coordinated funding from at least eight different federal agencies for a total of 44 projects nationwide.  He asked for the Council members’ assistance specifically regarding the IMCP program the Secretary mentioned earlier in the meeting.  Deputy Assistant Secretary Erskine said the application period to be considered for one of the IMCP strategy grants had just closed, and the next step would be holding roundtables throughout the country before the fiscal year 2014 awards for the implementation phase of the IMCP were given out.  Deputy Assistant Secretary Erskine asked Council members to participate in the roundtables and share information about the IMCP Program with their communities.  He also asked Council members to share their input, ideas and feedback on ways to make the IMCP program more effective.
At the conclusion of Deputy Assistant Secretary Erskine’s remarks, Chair Laszkiewicz asked Mike Molnar, the Director for NIST’s Advanced Manufacturing Office, to speak to the group.  Mr. Molnar provided the Council with an update on what NIST is doing related to the President’s Advanced Manufacturing Initiatives.  Mr. Molnar highlighted the NNMI, which had been mentioned earlier by the Secretary, and asked Council members to help with the design of the program.  Mr. Molnar advised that NIST is planning a summit in Washington, D.C., and would like the Council to provide advice to the Secretary on the event, and encouraged Council members to participate with the event.
Following Mr. Molnar’s remarks, Council members heard from the ex-officio members and the other agencies in the room.  First was Acting Assistant Secretary for Employment and Training at the Department of Labor, Gerri Fiala.  Acting Assistant Secretary Fiala spoke briefly, highlighting work the Department of Labor has done on [providing?] technical skills training grants, specifically with a focus on advanced manufacturing.  She asked Council members to consider workforce in their recommendations, and noted that the Federal Government could benefit from the Council’s advice to Secretary Pritzker as to what the Federal Government can do to make the public workforce system more effective in meeting the needs of manufacturers.

Following Acting Assistant Secretary Fiala, John Yu, from the Office of Manufacturing and Industrial Base Policy at the Department of Defense, spoke to the Council.  Acting Assistant Secretary Yu was the first representative from the Department of Defense to join a Manufacturing Council meeting (the Secretary of Defense is not represented by an ex officio member on the Council).  He provided Council members with an overview of the Department of Defense’s work in manufacturing, sharing that the Defense Department is part of a broader domestic U.S. manufacturing ecosystem, and as part of that is focused on labor issues, advanced technology and making sure science, technology and research done in labs can be applied and joined into the larger industrial base.  Acting Assistant Secretary Yu shared that the Department of Defense is involved in the NNMI as well.

Follow Acting Assistant Secretary Yu, Don Graves, Deputy Assistant Secretary for Small Business, Community Development and Housing Policy at the Department of the Treasury, spoke briefly to the group.  Deputy Assistant Secretary Graves acknowledged that Treasury knows financing is an issue for manufacturers and that the Department of the Treasury is looking for ways to address this.  He noted that the Government could benefit from private sector input to Secretary Pritzker on specific components of tax reform.  
After hearing from Deputy Assistant Secretary Graves from Treasury, the Department of Energy’s Director for the Clean Energy Manufacturing Initiative (CEMI), Libby Wayman, spoke to the group.  Director Wayman said CEMI was created to take advantage of the unique time in energy right now, and that CEMI is trying to focus on manufacturing competitiveness through the strategic use of energy resources.  Director Wayman told Council members that there is currently a set of resources the Department of Energy already has authority and funding for, and that she hopes that the private sector can provide input on how best to execute these authorities and funding vehicles as effectively as possible.
The last agency to speak was the Department of Education.  Dr. Johan Uvin, the Deputy Assistant Secretary of Policy and Strategic Initiatives in the Office of Vocational and Adult Education, highlighted that there are many areas where the Department of Education and the Council’s interests intersect including Science, Technology, Engineering and Math (STEM) work, secondary and post-secondary career and technical education work and interagency work around career pathways.  Deputy Assistant Secretary Uvin emphasized that he and his team are eager to work with the Council.
Following the updates from the ex-officio members and other agencies, the subcommittees presented their work plans, including the scope of their work and their next steps, to the full Council.  The first subcommittee to present was the Workforce and Public Perception of Manufacturing subcommittee.  Eric Kelly, the subcommittee’s vice-chair, shared with the Council that there are two areas the subcommittee will focus on.  The first is identifying and establishing best practices, including working towards creating plans that can be replicated and shared and will accelerate the availability of workforce to address the projected job requirements as well as the current gap.  The second area the subcommittee will focus on is building an integrated public relations and grassroots campaign to address the public perception issues.  Mr. Kelly said the subcommittee’s next steps are to ensure they have a clear definition of the problem and identify the most critical areas to focus on.

Following Mr. Kelly’s remarks on behalf of the Workforce and Public Perception of Manufacturing subcommittee, Al Green, the chair of the Innovation, Research and Development subcommittee, presented the subcommittee’s work plan and next steps to the full Council.  Mr. Green said the subcommittee will focus on two specific topics.  The first topic the subcommittee plans to address is to ensure it understands what the manufacturing technology investment priorities should be so the Council can make specific recommendations on these priorities.  The second topic the subcommittee plans to focus on is what can be done to ensure investments in technology lead to eventual commercialization of new technologies.  Mr. Green said the subcommittee wants to understand the best practices for manufacturing technology commercialization, as well as what manufacturers see as best practices when they look at other countries and corporations which make investments in manufacturing.
The third subcommittee to present was the Tax Policy and Export Growth subcommittee.  Steve Braig, the subcommittee vice-chair, shared a number of items the subcommittee will focus on.  With regard to tax policy, Mr. Braig said the subcommittee plans to draft, for the full Council’s consideration, a recommendation to support the need for corporate tax reform and the President’s proposal of a 25 percent corporate tax rate for manufacturers.  The subcommittee plans to further discuss the barriers and disadvantages for U.S. manufacturers as they relate to the tax code and competing globally, and how they can be addressed.  The subcommittee will also discuss ways to remove the disincentives for overseas earnings to be brought back to the United States, as well as ways to fix the disincentives for U.S. manufacturing caused by taxing at a high rate of gain on export shipments.  Additionally, the subcommittee agrees that the R&D Tax Credit needs to be made permanent.  The subcommittee is also planning to draft, for the full Council’s consideration, a recommendation of support for faster depreciation of assets under the tax code, as well as opportunities for the Federal Government to consider creating an incentive for companies that have a formal apprenticeship programs in their company.
With regard to export and trade, the subcommittee will consider ways to encourage better enforcement of existing trade agreements, specifically intellectual property protections and enforcement of predatory pricing practices.  The subcommittee has concerns about TPP and its effects on the interests of the U.S. manufacturing community.  The subcommittee also plans to explore drafting, for the full Council’s consideration, a recommendation favoring more support for small companies and their abilities to export.

The last subcommittee to present was the Manufacturing Energy subcommittee. Joel Lorentzen, the subcommittee chair, said the subcommittee identified four major issues and was honing in on two specific areas.  The first specific area the subcommittee identified is the issue of new and emerging impacts of natural gas.  The subcommittee plans to consider how the impacts of long term sufficiency will interact with exports and manufacturing jobs.  The second specific area the subcommittee plans to address is the competitiveness of alternative sources of energy.  The subcommittee’s next steps will include inventorying the programs and pending regulations that affect these two specific areas.

At the conclusion of the subcommittee presentations the full Council discussed their first letter of recommendation, a welcome letter to Secretary Pritzker.  Mary Isbister, the Council Vice-Chair, had one additional edit to the letter.  Vice-Chair Isbister asked that the letter include the sentence “The Manufacturing Council will provide actionable deliverables that seek to fully leverage the federal government’s significant investment in manufacturing and promote a true partnership between the manufacturing industry and the Department of Commerce and related agencies.”  The letter was adopted without objection or other additional edits.

Jenna Pilat, the Director of the Office of Advisory Committees, provided the final presentation of the day.  Ms. Pilat shared a brief slide show with Council members that demonstrated what happens with the Council’s recommendations after they are made.  Ms. Pilat showed the Council an example of the matrix currently used to track the progress of recommendations from the previous Council.
The last part of the Council meeting involved a public comment period.  The public comment period advances the Administration’s commitment to transparency and inclusion and provides an opportunity for any member of the public to come and speak to Council members at their meeting.  Mr. Andrew Reamer, a research professor at the George Washington Institute of Public Policy at George Washington University, spoke briefly to the Council members about the work he’s done looking into low-cost improvements that would improve United States manufacturing competitiveness.
Following Mr. Reamer’s remarks, Chair Laszkiewicz announced that the next Council meeting would be November 12, 2013 in Houston, Texas and the following meeting would be January 14, 2014 in Washington, DC, before adjourning the meeting.
