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P R O C E E D I N G S

CALL TO ORDER


CHAIRMAN ANDERSON:  Okay.  I think we'd better go ahead and proceed with our meeting to stay on schedule. So with that, I'd like to call the meeting to order.  


INTRODUCTIONS & REPORT OUT FROM WHITE HOUSE BRIEFING

CHAIRMAN ANDERSON:  Let's do our traditional introductions.  Madam Secretary, we do have some new council members.  So with that, who's on the far end?  Why don't you start us out with the introduction?

MR. LORENTZEN:  My name is Joel Lorentzen.  I am 
the CEO of Genesis Systems Group.  We're a independent 
U.S. robotic arc welding work-cell manufacturer and 
integrator from Davenport, Iowa, Genesis has workcells

located in over 40 states and 8 different countries.  
We have offices in Mexico and Japan.

MR. FULLER:  Good morning, Madam Secretary.  I'm Al Fuller, CEO of Integrated Packaging Corporation. We're an inter-city manufacturer of packaging products located in Detroit, Michigan, and Alexandria, Louisiana.


MR. SWEATMAN:  Roy Sweatman from SMT in Tampa, Florida.  We're a machine shop manufacturer.  We have mechanical components for aircraft, aerospace, and defense, including some parts that helped NASA’s land on Mars.


CHAIRMAN ANDERSON:  Joe Anderson, CEO of TAG Holdings.  I own a series of manufacturing companies, aerospace, defense, heavy equipment like Caterpillar, and a little bit of automotive, located in the Detroit area.


MS. BROWN:  My name is Chandra Brown and I am with Oregon Iron Works and United Streetcar out of Portland, Oregon.  We build boats, bridges, space launch complexes, and modern streetcars for Washington, DC, coming soon.


MR. LASZKIEWYCZ:  Good morning.  Mike Laszkiewycz from Rockwell Automation.  We're a factory automation company headquartered in Milwaukee, Wisconsin. Nice to see you.


MS. ZOBEL:  Good morning.  My name is Donna Zobel and I'm with Myron Zucker, Incorporated.  We are based in Sterling Heights, Michigan, just outside Detroit, and we design and engineer power quality electrical equipment that helps manufacturers run efficiently.


MS. ISBISTER:  Mary Isbister.  I'm the president of GenMet.  We are a small metal fabricator in Mequon, Wisconsin

DR. GREEN:  Hi.  I'm Albert Green.  I'm the CEO of Kent Displays.  We're located in Canton, Ohio.  We manufacture consumer electronics products, including the Boogieboard LCD signage for indoor and 
outdoor use.
MR. HASTINGS:  I'm David Hastings, CEO of Mt. Vernon Mills. We're a textile and chemical manufacturer with plants throughout the southeast, from Texas to North Carolina.


MR. SPEER:  Good morning.  I'm Jason Speer from Quality Float Works, located outside Chicago, Illinois, in Shaumburg.  We manufacture metal float balls and valves for floatation devices around the world.


MR. GAMBRELL:  I'm Mike Gambrell with Dow.  I retired on January 2nd.  I serve as an advisor to the CEO of Dow.  I'm currently putting the equivalent of a Fortune 200 company together.

CHAIRMAN ANDERSON:  Very good.  Can we have our guests introduce themselves, please?


MR. McGUIRE:  Sure.  Matthew McGuire, Director of the Office of Business Liaison here at the Department of Commerce.


MR. ALLEN:  I'm Justin Allen, with the U.S. Department of Labor, Office of Policy.


MR. WALSH:  I'm Jason Walsh.  I'm a Senior Advisor to the Assistant Secretary for Energy Efficiency and Renewable Energy at the Department of Energy.


MR. LEE:  I'm Malcolm Lee.  I direct policy and strategic planning for the Secretary.


DR. BLANK:  I'm Rebecca Blank.  I'm the Acting Secretary of Commerce.


ASSISTANT SECRETARY LAMB-HALE:  Nicole Lamb-Hale, Assistant Secretary for Manufacturing & Services.


MS. PILAT:  I'm Jennifer Pilat, Advisory Committee.


CHAIRMAN ANDERSON:  All right.  Very good.


What I'd like to do, Madam Secretary, is share with you some of our thoughts about this morning's meeting. Chandra is going to lead that discussion.


So, please.


MS. BROWN:  Thank you.  Well, it was a great honor to be able to go to the White House this morning. We as a Council, I have to say, are just so appreciative at the level of attention that manufacturing is getting right now.


It's been, for all of us, such a great joy to serve when this is the topic of conversation.  So it was very nice to go to the White House and hear how much they valued the recommendations that have been coming out from this Council.  


They gave us a whole bunch of specifics and basically there were four main topics at the White House that they were addressing, and some of these topics related to manufacturing are very much part of what's bubbled up from this Council and the great work that's been done at Commerce.


So basically we talked about their four big issues, which very much dovetail, again, with what we're doing, from corporate tax reform in a revenue-neutral way that will make sure that manufacturers will still be well taken care of with any of the tax changes that they are working.  


Workforce.  We're going to have a large report today about workforce and the variety of recommendations that are coming forward.  They realize that workforce is a very critical topic for manufacturers around the country, from a pipeline issue, from an aging workforce, skilled workforce issue.  So they talked a lot about that.


Energy.  They had one energy agenda which was about the executive order on Industrial Energy Efficiency. We talked about that.  Again, we have an energy committee here and that was one of our topics that we wanted to move forward.


Finally, I think what was probably the key in the ending that they brought up was talking about the new Manufacturing Innovation Institutes, which is really an incredible collaboration obviously between universities and the private sector, all trying to move forward what really is one of the greatest skills in the United States, and that's about our ability to innovate in terms of manufacturing and a direct focus on manufacturing innovation.


So we were very pleased to hear about all those priorities that are currently at the White House and to hear that basically manufacturing is going to continue to be a topic that is a high priority across the board. They recognized how broad it is and that the work we're trying to do cuts across so many sectors. 


Underneath Commerce's leadership, the other point that came out is what has happened underneath this administration in terms of great collaboration between Department of Labor, obviously, between the Treasury, between all the other groups, whether it be EPA or NIST, and how everyone can work together to help the manufacturing plan form across sectors, and just really how great that was and how unique that was now that everyone is kind of working more together across the departments and the agencies.


CHAIRMAN ANDERSON:  Very, very good. 


We'd appreciate your comments and remarks.


REMARKS

Dr. Rebecca Blank, Acting Secretary of Commerce


DR. BLANK:  Yes.  Thank you very much, Joe and Chandra.  Thank you, both of you, for all of the leadership you provided.  Let me thank everyone on this Council.  I am very impressed with the work that you've done.  I greatly enjoyed meeting with you all a year ago and you have kept the work moving forward, some new things on the plate since last year. 


I am hoping I can stay until at least 10:30 and listen to the presentation about the workforce development recommendations that you've put together because those are very important.


Your input and your guidance to the Department and to leaders throughout the administration has been important.  I hope you saw that this morning.  It's certainly true here in the Department of Commerce.  I should say, starting Monday and he was hoping to be here this morning we are going to have another person working directly with Malcolm in the policy shop as sort of the Senior Advisor on Manufacturing to the Secretary, who will work closely, of course, with Michelle and her group, but also coordinate across all of our different agencies, since NIST, PTO, EDA, and ITA, all of these groups have manufacturing equities, coordinate with Jason in the White House and coordinate because I think particularly there's so much happening across the administration, I felt the need to have someone senior in my office coordinating across all of those activities and really making sure that we were at the center in the leadership for all of that which was going forward.  So his name is Neal Oringer.  He's coming here from the Department of Defense, where he's been working on manufacturing issues for DoD.  So, you might see him at some point in the near future.


It is very clear that our manufacturing sector in particular has made substantial progress.  After a decade in which we lost 6 million manufacturing jobs you guys know this year we actually lost more jobs during the expansion of the 2000s in manufacturing than we did during the Great Recession.  It was just a downward trend during that whole decade.


But in the last 30 months since the labor market has turned up, we have now seen more than a half a million new manufacturing jobs added.  That goes along with the fact that exports in manufacturing goods have also boomed rather strongly.  They increased by 39 percent since 2009, reaching a record $1.3 trillion last year.  So if you look at the last two years, manufacturing and manufactured exports have been a real bright spot in the economy, growing faster than the rest of the economy.


The Council has certainly helped us achieve some of these milestones, while really particularly being useful in helping us think through the question of, what is it we need to be putting in place to make sure we keep that momentum going, we keep making progress on these issues? 


The Export-Import Issues Subcommittee I don't know who's on that one here.  Yes we have encouraged the U.S. to enter into the now-implemented agreements with Korea and Colombia.  We are beginning to see real effects from the South Korea Free Trade Agreement.  As you know, these trade deals will create thousands of manufacturing jobs and increased annual exports by billions of dollars.  So, thank you for that and thank you for your support as we move forward with the Trans-Pacific Partnership dialogues.


The Competitiveness Subcommittee anyone on that here?  We're missing a few people that has pushed forward recommendations for strengthening R&D.  We have a long ways to go to completely reverse the erosion in Federal support that we've seen since the early 1980s.  But as you know, we are working towards doubling R&D budgets in a few key agencies, including the National Institute of Standards and Technology here within the Department of Commerce, as well as NSF and some of the Energy labs, while also continuing to push to extend and make permanent marks I know how important the permanence is to the R&D tax credit.


I also know that you supported the President's executive order to review business costs associated with regulations, helping us identify, reduce, and remove unnecessary hurdles for manufacturers to go and create jobs.  We continue to do that work as well.


The Energy Subcommittee a few Energy people here, I know we have strongly supported energy efficiency, regulatory reform related to energy and clean energy, and the  U.S. energy outlook right now is as good as it has been in decades, right?  


With both new energy coming online, new domestic sources in both oil and gas, and declines in prices, it's one of the reasons why we're seeing a flourishing of in-sourcing and investment in the United States.  


I appreciate the fact that you have looked at this issue through multiple lenses, not just in terms of consumption advantages but also the advantages of these things to increased U.S. investment, which I think is terribly important and a key priority for retaining and bringing more manufacturing into the U.S.


Finally, as I say, this is not enough.  There's one more group, the Workforce Development Subcommittee. I know a number of you are here today and are going to report out.  Clearly, the availability of a skilled manufacturing workforce from the shop floor up to research labs is absolutely critical if we are going to keep a competitive, globally cutting-edge manufacturing industry in the United States.  


As you know, the 2.7 million manufacturing employees will be retiring over the next decade, so figuring out who the new employees are and making sure they have the training, the flexibility, is highly important.  We have been working very strongly here in Commerce.  I've done a lot of things and I do a lot of speeches, I should say.  That's different from doing anything real.  
(Laughter)


DR. BLANK:  But I've been involved in a lot of conversations about the STEM workforce in particular and the ways in which we can do more advocacy, pay more attention to increasing the STEM workforce, both by looking at our visas, as well as by increasing native-born STEM workers, particularly among women and historically disadvantaged minorities who enter the STEM workforce at such low levels.  So, I thank you for that commitment and that's one that I'm sure is going to continue.


So before we move on with the meeting I want to highlight two recent examples of how the administration is working on some of the things that this Council has provided.  Hey, Mark.  How are you?


So, first of all, as you know, many manufacturers became more risk-averse in the wake of the recession, and today there are too many game-changing ideas that essentially aren't making it from lab to market.  It's harder to get funding.  It's just a little harder to sort of make that movement.  


One of the conversations we've had a lot at the Commerce is, what can we be doing inside government, and particularly at Commerce, that will help support, speed, and strengthen best practices in the whole tech transfer area.  Okay.  This leads directly to something I think you already talked about this morning at the White House, which is the president's proposal for a National Network for Manufacturing Innovation, which is designed to set up 15 institutes around the country, each of which would bring together a regional coalition of universities, manufacturers both large and small, and tech transfer centers.  Some of those are inside universities; some of those are local nonprofits.  These regional collaborators will collaborate on specific research issues where there really is an opportunity to jump-start the research agenda to move it forward faster.


So we launched the pilot for this network in Youngstown, Ohio, bringing together really western Pennsylvania, eastern Ohio, and northern West Virginia. Some of the best engineering and research universities in the world are in that coalition, both large and small manufacturers, a number of tech transfer groups, and their focus is 3-D printing, which you all know a lot about.


I mean, this is really a potentially incredibly transformative technology.  It is already being used in many ways, and if one can bring it up to another scale its potential in terms of consumer products, in terms of manufacturing parts DoD is highly interested in this because of course if we can make this work at a better scale, they don't have to stock warehouses full of spare parts out on remote bases or on ships at sea.  They can print the next part when something breaks.  So there's an enormous interest in this.


The idea in this pilot project is that the manufacturers will set a research agenda, what are the areas where they most need to know things to move forward with their next step on use and production?  That's the research agenda that the universities will take and work from.  


I sat across the table at dinner with the presidents of Carnegie-Mellon and Pitt and said, are you serious about this?  Are you going to take the research agenda from the industry rather than you guys sort of going and doing your own thing?  


They both said, no, this is really what excites some people, is they are going to be able to do some things that actually move quickly, potentially, from what they are working on into real industrial use.  That's one of the reasons that we're in this, is that our faculty are excited about that opportunity.


So the pilot institute, we are going to look at. We are going to use it to say, what did we do right, what did we do wrong, get this one launched, and then I very much hope, if and when we ever really have a 2013 budget, that we will get some additional money to start some of these other manufacturing institutes.  You can imagine what sort of things they would focus on, new materials, all sorts of machines you know, much more sensitive robotic-type sensor machines.  


This is not just about cars that drive themselves, but real changes in what you can do on the manufacturing floor.  So I'm sure there are going to be some other 3-D printing type networks that we want to look at, just a number of issues. I was at the IMTS show at McCormick place, what was it, two, three weeks ago.


I suspect a couple of you might have been there as well.  I spent about an hour on the floor and I walked out of there and I thought to myself, you know, this is not your grandfather's manufacturing business.  Collaborative manufacturing, additive manufacturing, this is really the future and is much, much more exciting than some of the things that are happening in service industries right now, because of just these big technological transformative changes happening.


So in any case, we are very committed to trying to build and provide the impetus, the seed money, the catalyst for these public/private partnerships to move them a little bit faster and a little bit further.  I think that is the right role of government in this particular area, and we're going to study this pilot project in particular, make sure we learn from it, and launch the next institute in an even better way.


The second important area of concern for the administration is the whole idea of investment in the United States.  I'm not an optimist on all things relating to the U.S. economy, but I am a real optimist on the comparative advantage that we have in the next two to three, maybe five, years in attracting investment here, particularly in manufacturing.  Some of this is U.S.-owned companies, reinsuring, insuring, or making their next expansion here.  


Some of this is foreign-owned companies bringing money here for foreign direct investment.  You know all the reasons why this is happening.  Energy is at the front of it.  Our banks have recovered quickly.  The rest of the world is in a little bit more of a slow-down.  


The euro zone clearly is a little bit chaotic right now and we are benefitting from that.  We have a skilled workforce.  We need to work on that, but we still have one of the most skilled workforces and the best research universities in the world.  All of that is creating this opportunity.  


I talk to a lot of CEOs and one of the questions I always ask them is, what are you thinking about for your next investment?  Increasingly in the last six months, almost everyone has said you've got to be in the U.S. 


I suspect many of you saw the BCG report that came out last week that said essentially the same thing, a real expectation of growing -- and it's one of the things -- I was talking to Chandra why I think manufacturing is not disappearing from the agenda anytime soon.


People are going to be observing this influx of capital and what it means and how it's transforming American manufacturing and we're going to keep talking about this.  It's just going to be central to the agenda.  One of the real questions again, from the government point of view, is what do we do to build momentum to that trend to make sure that those companies stay, that we get even more than we otherwise.  


How do we add to something that's already happening?  A piece of that, I think you've heard about, which is Select USA, which is our effort to really create a national advocacy for investment in the United States.


A second piece, I announced just last week at a steel company in Virginia Beach, Virginia.  They make Weed Wackers and chainsaws, outdoor power equipment.  They just had decided their next expansion of their German-owned company was going to be in Virginia Beach rather than elsewhere around the world.  So it's a great location to make this announcement.  It's a new initiative called Make It In America. 


The Departments of Commerce and Labor together are putting up $40 million and our commitment for 2013, and I expect that we are going to continue this as the years go by, our commitment to 2013 is to spend $40 million and fund 15 competitive proposals from communities around the United States that give us a proposal showing us what they can do with some amount of money.


They're going to have some money that we give them to make their community even more attractive for investment opportunities.  So maybe you need a road or you need some clearance, some land, that's on the outskirts of the city.  Maybe you need some workforce development programs and you want to work with your community college to fund the start-up on that.  Maybe there is some community economic planning that you want some funding and assistance for.  


This competition is basically designed to help the communities that are really ready to jump at this and need a little bit of extra funding and pick the best and move them forward.  So I'm excited about that competition. Again, we're going to fund the best proposals that we receive.  It's an effort again to just add a little more momentum to that.


So I am very interested in hearing anything you have to say about the National Network for Manufacturing, about the Make It In America program, or any other reference the administration is, or should be, making.  I know this is the last meeting of this Council, but as I say, this issue is not going away.  This Council is not going away. It will be reformed again for another -- how many years is it?  A two-year appointment.  


I hope that those of you who are interested will apply for reappointment, and for those of you who are leaving the Council permanently, I hope that you will not lose your interest and your commitment to these issues and will keep in touch with what we're doing here at Commerce and elsewhere around the government and let us know if we're doing it right or if we're doing it wrong.


So my commitment to you is that we will keep working on this.  These are going to continue to be really central issues, I will say, for any administration, I think, that's sitting here at the Department of Commerce and we need your help in moving forward.


So with that, let me stop talking and turn it back over to you, Joe.


CHAIRMAN ANDERSON:  Thank you very much, Madam Secretary.


Where we would like to go now is to make two reports.  I know your time is limited, so I hope you will stay as long as possible.  The first, is from the Workforce Development Committee.  We'll have their recommendation presentation and discussion.  Any comments from the members of the Council are appropriate.


Following that, we will have a summary of our final report represented and presented by various committee chairs that are present, and so forth, with the objective of adopting both of those as our final document to be eventually included in the binder that Jenna and staff will put together for us, which I think is great to have all of our activities and works consolidated like this.  So, thank you for doing that.


So without any further discussion, if there are no questions, I'd like to proceed.


Mike, would you start us off with Workforce Development?


WORKFORCE DEVELOPMENT RECOMMENDATION

PRESENTATION AND DISCUSSION

Mike Laszkiewicz, Subcommittee Chair


MR. LASZKIEWYCZ:  I will.  Madam Secretary, thank you for your time this morning.  What we're going to do is take you through some highlights of the work the Workforce Development Subcommittee has done over the last two years. 


I have to make sure we have full disclosure here. I'm going to take content from a letter that's not received final approval from the entire Council, but I think I will be anything but controversial here.


First, I think I'd like to introduce Mary Isbister.  Mary is the co-chair, or vice-chair--I call her co-chair--of the committee.  We're going to be splitting up this update.


The first point I want to make is that you mentioned that, after a long period of decline in jobs, that we've seen an improvement in manufacturing, adding, I believe you said, over 500,000 jobs.  That's excellent progress.  I think the challenge for us ahead is we believe there's at least another 500,000 jobs, probably closer to 600,000 job opportunities out there that can't be built because of the skills gap. 


To your point, we believe the STEM skills--Science, Technology, Engineering, and Math--are a critical element of that gap.  Making sure we have a workforce capable of meeting the needs of employers with those skills is really what we have focused on.  Just to provide a little bit more definition, we have developed our own definition of STEM to include high school diplomas, credentialing, technical college, technical community college degrees, university degrees through Ph.Ds.


Whether you are a manufacturing associate, you have to be able to read a blueprint and provide to the employer some fundamental math and science skills all the way through Ph.D.  So that's been the focus of our work.


What we've done, is tried to do a couple of things, not only for the Commerce and ourselves, but also for the next version of the Workforce Development Subcommittee, assuming there is one.


We have highlighted what we think are some excellent best-case examples.  So through our work and the research that we did as we looked to identify some of the challenges that exist, one of the ways to develop a correction path is to look at, what are the best practice cases?  


So working with Commerce, working with Labor, working with the Department of Education, as well as private industry and regional development organizations, we've highlighted in our report four or five--there were many, many more--success models that we think have really made a different in the geographies that they serve.


What Mary is going to do is talk about the critical success factors that we saw.  What is it that we believe is in common that could be taken into consideration when looking to develop programs, and we've also provided some recommendations, some thoughts forward for the next workforce development committee.  We thought that this would help because, as this committee goes from one iteration to another, making sure that you're bridging the gap so that the new team doesn't start cold, we think, is a good opportunity.


Mary?


WORKFORCE DEVELOPMENT RECOMMENDATION

PRESENTATION AND DISCUSSION (Continued)


Mary Isbister, Subcommittee Vice-Chair


MS. ISBISTER:  We have been talking about workforce for a lot of years, actually, those at least in the manufacturing sector.  So it isn't a new problem. I think we believe that we've figured out what's wrong and we know some of the reasons why and how we got here. So we felt that the best way to move forward was to look at what is working. 


We spent plenty of time whining and complaining about what's not working, so let's focus on examples where we're actually really seeing some positive results.  As Mike said, we went out and gathered a whole bunch of examples.  There are many, many, many across the whole country.  We vetted a number of them to make sure that they really were delivering the results that they proposed.


Through some understanding of how these different programs were put together, we distilled it down to what ended up being five--at this point just five--success factors.  Going forward--and you'll see in our recommendations--we would ask that if this Council does decide to have a Workforce Subcommittee going forward, that they gather more examples that are truly delivering results and continue to add to this list of critical success factors and that these factors be used as a matrix to measure current programs that are ongoing that are perhaps up for additional funding and to determine whether or not they deserve that funding, and to determine new programs, whether or not they have enough of these success factors to truly deliver the results that they propose.


So I'll quickly go through the five.  First, a private/public partnership.  You'll notice that private is first and put first for a very specific reason.  We feel very strongly that industry needs to drive these partnerships in order for them to be successful.  Industry has to be actively engaged and they have to be the ones that are leading the activities.


Secondly, scalability.  What we've discovered is that there are many, many programs, again, across the country that are involved in workforce activities, but without the scale and without the mast, a lot of them have very little impact.  So what we need to do is identify those programs that actually will have sufficient critical mass and are scalable that we really are affecting and moving the needle in terms of workforce.


Third, industry relevance.  What we have identified as one of the things that isn't working well is that a lot of curriculums in our technical colleges and our universities are not keeping pace with current technologies and what's happening.  


As mentioned, INTS, that's the next generation. If our education systems aren't the ones being on the floor at INTS and anticipating what we're going to need a year from now and five years from now, it's a lost cause.  So again, where that private piece comes in and industry helps drive the curriculum, it's very important that there's a high industry relevance.


Fourth, the local relevance.  Again, we determined that the most successful programs are designed to support the geographies and the regions they exist in, because in general people tend to stay where they grew up.  


If we are meeting the needs of the industry and the employers in that region, we are more likely to be successful with those programs.  It's not necessarily helpful for a particular workforce development program to be centered around a technology or an activity where those people have to move out of the region to get a job. So again, local relevance becomes extremely important.


MR. LASZKIEWYCZ:  Mary, could I just add one other point?  You tend to also see in the United States clusters, technology clusters: power electronics, high-speed packaging.  I think we recognized that through the institute program that the administration is implementing, so that's another element of the local relevance.  You need to have some local connectivity with the industry that are there so the infrastructure can support the educational needs of the business in that geography.


MS. ISBISTER:  Absolutely.


Then last, and certainly last on this list but not last in terms of what we ultimately know are more factors to be uncovered, is industry-oriented outcomes. At the end of the day we believe that to really solve the unemployment program you have to match people with the jobs in industry and industry has to be able to say, yes, we have found people that we need and they are successful if they come with the skills necessary to be successful as opposed to, currently there seems to be an imbalance where the job seeker outcomes tend to be favored over industry-determined outcomes.  


So those are, as I say, just five of undoubtedly more important success factors, but the ones that became extremely obvious to us as we reviewed the successful programs.  Again, we tried to identify programs that were in different states and different geographies to ensure that we were getting as broad a base of activities.


All of that work has led us to the following recommendations for the Manufacturing Council and for the next Workforce Subcommittee, and they fall into four specific ones.  First, to continue to document successful workforce initiatives.  Again, we think that this is probably the fastest, most constructive way to figure out what is working and to ensure that we're making investments in what's working.


Second of all, that Council members act as liaisons between those programs that are working, their states, and the Federal agencies that are making those investments and to truly be active in those activities. We warned our new members of our subcommittee that because of their activity as part of the Manufacturing Council they will likely be called upon by their states to be active.  I said shame on them if they say no. 


(Laughter)


MS. ISBISTER:  Third, that we recommend that with state schools primarily, those that receive public funding, that they begin to again focus on ensuring that there is some preferential appreciation given to local students who will stay in that geography, and we discovered through some research that that is not being done particularly effectively right now.  So at the end of the day we want to graduate students from all kinds of programs, but universities particularly in those STEM education programs, and have them stay and work here in those industries.  


Then lastly, that we gave a list of specific activities just as suggestions that Council members could be participating in to advance the cause of manufacturing. I am sure everyone here knows that October is manufacturing month and it's a great opportunity to invite parents, guidance counselors, and local community members, and then obviously students, into our facilities and to give them true hands-on understanding of what manufacturing is.  


One of the things that we discovered in our research is that it is difficult for people in general, the public at large, to know what manufacturing is if they've never touched it.  It's easy to understand what a doctor does, a policeman does, an accountant does, but not what a manufacturer does, so we have a responsibility to open that black box and make it more obvious.


So those would be our recommendations.


MR. LASZKIEWYCZ:  I have nothing to add to that. Thank you, Madam Secretary.


CHAIRMAN ANDERSON:  Are there any comments, clarifications from the Council members?  Questions?


DR. BLANK:  Could I ask a question about process? So your letter and recommendations come to me and I guess one question I have--this is for my folks as much as anything else--we need to be sure that these are equally received at Education and at Labor because obviously they have a strong a piece, if not as a stronger piece in some cases, of these issues than -- you know, we care about them but we don't have some of the programs on the ground. You should make sure that these recommendations get to all three cabinet agencies, to all the right people.


MS. ISBISTER:  Yes.


DR. BLANK:  Yes.


MR. LASZKIEWYCZ:  I'm just curious.  How do we do that?  Do we copy?


ASSISTANT SECRETARY LAMB-HALE:  We coordinate it.  One of the beauties of having the ex-officio members that we do have is that they hear them and they're part of the team, and we coordinate and our famous stoplight chart is designed to improve the activities of those agencies as well in response to the recommendations.


MR. LASZKIEWYCZ:  I think because of the type of work that we have done, we do need to call on Labor because they have been very valuable to us in research and information gathering.


ASSISTANT SECRETARY LAMB-HALE:  And Dr. Spriggs, who of course has gone back to Howard University.


MR. LASZKIEWYCZ:  And he was with us yesterday, which we very much appreciated.  Thank you.


MS. ISBISTER:  And the letters are also formally conveyed from you and it will be to your counterparts at the other agencies so that they're seen at the various levels.  But it should be noted that we have recently started working on -- education.  I know you met with Secretary Duncan, and we look forward to that partnership continuing on this, too.


MR. LASZKIEWYCZ:  The last comment that I would make is that I cannot emphasize strongly enough how important it is to be engaged with the Department of Education in all critical elementary -- public elementary and high school education is.  I mean, it's the root cause of many of the challenges that we have today.


VOICE:  Shouldn't Department of Defense also be included?  They've got a very deep interest in the workforce.


DR. BLANK:  They've got a workforce development group that obviously -- we can certainly do that.


ASSISTANT SECRETARY LAMB-HALE:  And when Neal comes we'll have a nice bridge.


DR. BLANK:  Yes.  Neal will know how to do that.


ASSISTANT SECRETARY LAMB-HALE:  Yes.  So that will be great.


CHAIRMAN ANDERSON:  We referenced that earlier in the White House about getting the Defense Department engaged as others are.


Mike, I'd entertain a motion to adopt.


MR. LASZKIEWYCZ:  Very good.  Not understanding the parliamentary procedure, I'm not sure what I'm supposed to reply.


CHAIRMAN ANDERSON:  I move.


MR. LASZKIEWYCZ:  I hereby move for adoption and approval of our letter of recommendation.


CHAIRMAN ANDERSON:  Is there a second?


VOICE:  Second.


CHAIRMAN ANDERSON:  It's been moved and seconded.  Any further discussion?


(No response)


CHAIRMAN ANDERSON:  If not, all in favor say aye.


(Chorus of Ayes)


CHAIRMAN ANDERSON:  Opposed?


(No response)


CHAIRMAN ANDERSON:  Hearing none, it was unanimously approved.  Thank you.  All right.  Very good.  Chandra and I have observed and been engaged with the committee and your work has been exemplary.  We really value and appreciate that.


FINAL REPORT PRESENTATION AND DISCUSSION

Joe Anderson, Chair


Jason Speer, Export/Import Subcommittee Chair


Mike Gambrell, Energy Subcommittee Chair


Mike Laszkiewicz, Subcommittee Chair


CHAIRMAN ANDERSON:  Now we'll hear from the other subcommittees, as we turn now to our Summary Report, if you will.  Madam Secretary, this is a report that is made to you on the activities of the Council as a whole that will represent the work of the four committees.  We will go through the process of sharing an executive summary with you right now, briefly.  I know you've got a time limit, but we may scoot through this in time.  Then we will presume to adopt this if there are no edits or changes beyond what we can accommodate here.


So with that, I'd like to proceed accordingly. As such, let us have the first representation.  Jason, do you want to start us out?


MR. SPEER:  Sure.  Thank you, Mr. Chairman.  It's been a privilege to act as the chairman of the Export/Import Subcommittee.  We've done a lot of work.  We've had a diverse group of companies, ranging from textiles to food processors, super computers semiconductors, valves, and a various range of companies which has really added a lot of value to our subcommittee. It's just been incredible.


We've put together some recommendations on the trade agreements, which we've been excited to see them pass through Congress, which has been great.  It's great to hear that the fruits that are starting to come from them.  We have also worked on a letter on the TPP and in the future we hope that that will continue to see negotiations being worked on that fairly for manufacturing in the United States.


Looking forward, we'd like to make sure that there's funding for the Foreign Commercial Service officers abroad and funding for enforcement positions on trade.  That would also be important for our members, and for any future trade agreements that will be coming down the pipeline.  It's been important for -- exports through the National Export Initiative.  Those are things that we agreed upon.  Again, we've been very fortunate that a lot of our recommendations have come through and we have been very excited.  It's been a wonderful time in our subcommittee.  So, thank you.


CHAIRMAN ANDERSON:  Thank you very much.  Any questions on that relative to Export/Import for Jason?


(No response)


CHAIRMAN ANDERSON:  If not, Mike Gambrell, if you would move on to Energy.


MR. GAMBRELL:  Thank you.  I would be remiss not to thank a few people, Joe, if I could.


CHAIRMAN ANDERSON:  Please.


MR. GAMBRELL:  Jenna, Nicole, and my co-chair Donna, as we have come through this.  When you take on a subcommittee topic like energy, it's all-inclusive.  It involves the DoD, the DOC, the EPA.  You name them, we've got them.  I would say that's one of the things that I've seen as we've moved forward, is the collaboration effort.


I think the role that you just -- to do that interfacing and collaboration between the departments, that's probably one of the most critical roles of the Department of Commerce because this is a collaborative effort.  I think the United States -- we've gotten into the energy side of this thing and we're probably in an era of redefining the competitive environment of shale gas and gasses in the United States and how it's going to impact the U.S. competitiveness.


I just would encourage you, it's not we, it's us, with a big U.S.  So I just encourage us to really continue this collaborative effort.  If you look at the summary that we provided, we really went after three areas, Dr. Blank, the energy efficiency reform and clean energy standards.


There's a lot of low-hanging fruit.  I'm glad to see the administration come out and start focusing on the energy industry efficiency.  I sat in the Clinton Global Initiative, and he talks a lot about that.  So many are taking responsibility themselves and doing things, and I think industry can do that.  I think that's going to go a long way.  But it does help support, if you will, a lot of the things that we try to address.


The area on regulation, I think there's a lot of activity on it.  What I would suggest is that we need to continue to try to incentivize companies to invest.  From that standpoint, I think we're making some headway, because it is somewhat of a cost challenge from a regulation standpoint.  How do you strike the balance between industry and regulatory environment, et cetera?  


But at the same time it almost kind of reminds me of the shared voice.  What you'd like to have is the departments, if they're facing that way, irrespective of who's talking does it make sense?  Because we have a tendency to politicize things, I think, and that takes it a direction rather than maybe what the country needs on a long-term basis.  So maybe you set up four or five chairs -- but I do think there's a lot of regulations.  There has been on the energy side, streamlining some of these.  There are some pending regulations on the permitting.  I encourage you to continue to focus on those. 


The dashboard is one of the things I think that could really help.  I think the challenge the Department has, if I look through the energy side, one is a collaboration between departments, but at the same time, how do you communicate with business and how do you communicate with the tens of thousands of companies out there? 


The government is really coming forward with some interesting ideas and thoughts of supporting and enabling manufacturing, but how are you going to advance manufacturing to where everybody really knows what's available?  I think that's a challenge for the government and the Department of Commerce because we've got a lot of good ideas but exactly just how are we going to do it. So this transparency, I think, is really critical.


But we had good representation on our committee.  We had small business and big business, we had clean energy, we had engineering.  We had a little bit of everything and we had quite of turnover in our committee, but Donna and I, with our support companies, have been able to move this topic forward.  It's an interesting topic.  I hope it continues in the next session.  We have a lot to do there.


CHAIRMAN ANDERSON:  Thank you very much, Mike.


Any questions, comments of Mike on energy?


(No response)


CHAIRMAN ANDERSON:  Mike, do you have anything further to add on workforce?  I think we've got --


MR. LASZKIEWYCZ:  I really had combined the two updates.


CHAIRMAN ANDERSON:  Okay.  Great.


MR. LASZKIEWYCZ:  So that was it.


CHAIRMAN ANDERSON:  All right.  And last, representing the Competitiveness Committee, we'll ask Chandra to speak on their behalf, please.


MS. BROWN:  Yes.  So one of the great things you get to do as vice-chair, is if someone's not here you get to take their place.


(Laughter)


MS. BROWN:  So acting as the Competitiveness Committee, if I can do a good job representing them, they worked incredibly hard and have over 20 recommendations. They probably had the most recommendations of any of the committees, as well as a 12-page appendix of all the details behind their many recommendations.  But it really comes down to three broad categories.  One, is again, the tax reform issue that we all think is so critical in helping reduce the overall corporate tax rate.  


Two, regulatory reform, which has kind of already been discussed.  We were very much in favor as a committee for the Executive Order 13563, obviously which calls for kind of reductions and looking at the cost competitiveness of government relations and trying to streamline those and move those forward.  That was a great step in that.


Then the third, which you reference earlier, Madam Secretary, the investment in R&D and making the production tax credits, obviously, permanent and having that security and ability to be able to plan for the future was really their third broad area.  That was the one that was mostly looking towards the future.  


Again, it was also very supportive of SBIR, supportive of the MEP program, and making sure that small businesses and others, that we can be investing, not just reacting, which some of the others do, but looking forward to the future and innovation and moving that.  So those were kind of the three broad areas underneath the competitive committee, along with 20 very specific recommendations and back-up.


CHAIRMAN ANDERSON:  All right.  Thank you.


MS. BROWN:  They did a good job.


CHAIRMAN ANDERSON:  Thanks, Chandra.


Al or anybody else, any other comments, thoughts from the committee?


MS. WARNER:  I was just going to say, you can summarize it by understanding that we're functioning in a global economy and we need to be able to manufacture outside of this country and get cash back so that we can invest, as well as make America the most attractive manufacturing location versus people going to Mexico or going to -- that competitiveness fundamentally addresses two issues.


CHAIRMAN ANDERSON:  Al?


MR. FULLER:  In addition, we have to continue to think outside the box on how to involve small- and medium-size businesses.  If we don't have intentionality on building those links, there will be a growing number of have-nots.  So the things we're doing on workforce development are important.  The things we're doing or we're going to do on tax reform are important, but if we don't stop and think of how we connect that engine to create all of those jobs -- to this work, then we're missing something very, very important.


CHAIRMAN ANDERSON:  Okay.  Anyone else?


(No response)


CHAIRMAN ANDERSON:  If not, I would happily entertain a motion to adopt our summary, executive summary, for the Secretary.


VOICE:  So moved.


CHAIRMAN ANDERSON:  Moved.  Second?


MR. FULLER:  Second.


CHAIRMAN ANDERSON:  Any further discussion?


(No response)


CHAIRMAN ANDERSON:  If not, all in favor say aye.


(Chorus of Ayes)


CHAIRMAN ANDERSON:  Opposed?


(No response)


CHAIRMAN ANDERSON:  It was adopted unanimously. All right.  Very good.


So at this point I'd appreciate any comments or remarks you have to make.


ASSISTANT SECRETARY LAMB-HALE:  Well, I just want to say I'm just so proud of the work that the Council has done.  You guys have been so dedicated to ensuring that we gain a very important perspective in policymaking with respect to industry, so I really appreciate the time that you have put in.  


You guys have day jobs, so I know that sometimes these duties affect the day job now and then.  But I do appreciate all that you've done and I welcome the new members and look forward to your contributions as well. So, thank you so much.


CHAIRMAN ANDERSON:  Thank you.


ASSISTANT SECRETARY LAMB-HALE:  Madam Secretary, I know you have to leave shortly.  Would you like to make any remarks?


DR. BLANK:  I think I've made more than enough remarks today.  I'm looking forward to receiving all of the reports and i will read through them in detail when I do and make sure they get sent on to all the appropriate other people who should see them.  So, thank you.


CHAIRMAN ANDERSON:  Thank you.


ASSISTANT SECRETARY LAMB-HALE:  Thank you.


RECOMMENDATION UPDATE

Nicole Y. Lamb-Hale, Assistant Secretary


for Manufacturing and Services


ASSISTANT SECRETARY LAMB-HALE:  Well, thank you so much, Mr. Chair.  I really think that this is a unique moment in history and it's a promising time.  We have lots of momentum, but we have a lot more work to do so I hope all of you reapply and continue doing the work that you've done.


I wanted to talk a little bit as we shift to the recommendations update from the other departments to talk a little bit about exports.  Dr. Blank referenced this as well.  But we have continued to increase U.S. exports this year, despite very challenging global economic conditions. and the continuing just kind of headwinds that we face looking at Europe and other regions where our markets have traditionally been.  


But we are making historic progress towards achieving the national export goal of doubling exports by the end of 2014 to support millions of jobs.  U.S. exports are on track to exceed last year's record export total of $2.1 trillion, and that's very important because we know, and all the people in this room know, that exports support and help to create jobs.  More exports mean more American jobs.  It's interesting that 34 states in the union experienced record export levels for the first half of this year, so the word is getting out and it's just exciting.


MR. GAMBRELL:  Nicole?


ASSISTANT SECRETARY LAMB-HALE:  Yes.


MR. GAMBRELL:  If I could just maybe make a comment on this.


ASSISTANT SECRETARY LAMB-HALE:  Sure.


MR. GAMBRELL:  Something I think the Department needs to consider.  You talked about Make It In America. That needs to be put in the context of gas exports, because the -- manufacturer in the United States of six to eight times in job creation versus just exporting the gas.  So there's a dichotomy going here.  We want more exports, but it needs to be exporting of the right stuff, stuff made in America, not natural resources.


ASSISTANT SECRETARY LAMB-HALE:  Thank you for that comment.


Merchandise exports totaled a record $773.4 billion in the first six months of this year, and that was up $50.7 billion from the same period in 2011.  Cities from across the U.S. play a critical role in fueling national export growth.  


Exports from U.S. metro areas made up 88.5 percent of the U.S. total merchandise exports, so that's a major driver of our export growth and one of the reasons why we have a metropolitan export initiative that we're pursuing to work with cities to make that happen.


We are committed to doing our part to help manufacturers continue this trend, and through your observations and recommendations the challenges facing manufacturing today are more clear than ever.  But there are opportunities, and as policymakers it really helps us to better focus our policies and programs when we know the priorities of those they impact.  So it's important for you to know that through your work we've been able to do that. 


 As we discussed, after you make your recommendations, we do share them with agencies that have equities in those issues for their consideration and review and communication with you.  Dr. Blank highlighted some of the ways that the administration has moved forward on some of the Council's recommendations.


What I'd like to do, too, is to recognize Chris Slevin from Senator Sherrod Brown's office, who I know wants to give an update on the National Network for Manufacturing Innovation.


Mr. Slevin?


MR. SLEVIN:   Thank you, Nicole.  Yes.  I'm Chris Slevin.  I work on manufacturing policy for Senator Sherrod Brown of Ohio.  I've worked with several of you on different initiatives over the year.  I thank Dr. Blank and Nicole for allowing me to listen in this morning.  And yes, I wanted to leave you with a word about the National Network for Manufacturing Innovation, which I know you've heard from Dr. Blank about.  


Dr. Blank also mentioned the pilot project on additive manufacturing that was recently awarded.  This is a $30 million Federal investment matched by $40 million in private and state funds.  It's an enormous game changer, really, when it comes to competitiveness in this sector.  The collaboration that we've seen already between Ohio, Pennsylvania and West Virginia on this initiative is really unprecedented.


Through the proposal process there were more than a dozen proposals and we have seen just the enormous demand for these kinds of public/private partnerships.  So with that in mind, Senator Brown is working with the Senate Commerce Committee, he's working with Republicans and stakeholders on really trying to translate the concepts outlined by the administration into legislation.  So we're working on that right now and I really want to put in a plug for that and to really ask for your engagement, for your assistance.


We are seeking feedback on the legislation but we are also seeking your support.  We see an enormous opportunity for bipartisan cooperation on this, so I want to thank you again for letting me be here.  If anyone would like to follow up, please contact Jenna.  I'd be happy to talk more in depth about it.


ASSISTANT SECRETARY LAMB-HALE:  Thank you, Chris.


So Mr. Chair, I'd like to turn over the floor to our interagency colleagues, and start with Jason Walsh from the Department of Energy to give an update.


RECOMMENDATION UPDATE

Jason Walsh, Clean Energy Advisor


U.S. Department of Energy


MR. WALSH:  Thank you, Nicole.  Let me just say, it's a pleasure to be here representing Department of Energy to the Council. 


Let me just comment on a couple of the recommendations made by the Council with respect to energy. The Council recommended that the administration incentivize and provide information on combined heating and power.  Earlier this year--actually, just a couple of months ago on August 30--the President issued an executive order entitled Accelerating Investment in Industrial Energy Efficiency, which had a particular focus on combined heat and power.  


The executive order is, of course, a part of the President's "all of the above" energy strategy and is central to his efforts to support American manufacturing. In fact, in the first paragraph of the executive order the President states that the intent of the order is to promote American manufacturing.


The order does five things.  It establishes a national goal of 40 gigawatts of new combined heat and power installation over the next decade.  Just to give you some context, we currently as a nation have about 82 gigawatts of combined heat and power, so that would be a 50 percent increase. 


Directs DOE and EPA to convene stakeholders through ongoing regional workshops to identify, develop, and encourage the adoption of best practice policies and investment models around CHP.  We have our first two regional workshops scheduled.


The first is in Little Rock, Arkansas, on January 24, 2013.  The second is in Baltimore, Maryland, not far from here, on March 13.  If any of you are interested in participating or sending representatives to that, please let me know after the meeting.


The third piece of the executive order directs EPA to provide assistance to states on accounting for the potential emission reduction benefits of CHP and other energy efficiency policies when developing state implementation plans to achieve national air quality standards.  


Relatedly, it also directs EPA to employ output-based approaches as opposed to input-based approaches, but you don't really fully capture energy efficiency as emission reduce benefits of highly efficient generation technologies like CHP.


Then finally it directs |DOE to expand participation in the Better Buildings, Better Plants program which is working with companies to help achieve a goal of reducing energy intensity by 25 percent over 10 years.  Today we have roughly 100 companies participating in the Better Plans program.  


These are market leaders in demonstrating what we consider to be really path-breaking, cutting-edge solutions around industrial efficiency, and we are working with them, they are working with each other to share these solutions and to spur replication throughout the industrial sector where we can.  


So that is the executive order.  It is directing all agencies to work together towards those ends, so we expect to be doing a lot of further work on this front over the coming years and look forward to working with all of you on that.


Let me also mention something on clean energy manufacturing.  I know that was recommended as a priority by the Council.  What I can say is that my boss, Dr. David Danielson, who was confirmed in the spring by the Senate as the Assistant Secretary for Energy Efficiency and Renewable Energy, has made clean energy manufacturing one of his top priorities.


We are undertaking a clean energy manufacturing initiative, the first piece of which is very analysis driven.  We want to examine broader impacts of manufacturing on the economy and the role of innovation in strengthening these sectors.  As many of you know, we have an Advanced Manufacturing Office within ERE that invests in innovation R&D in the manufacturing sector.  


The second is what we call a techno-economic analysis which uses industry-validated analysis to quantify specific factors that drive U.S. competitiveness in U.S. clean energy manufacturing.  Then thirdly, we want to make a series of strategic recommendations that apply those findings to our decision-making, particularly decision-making around the investments that we make.  


I mean, at the end of the day we want our investments of valuable taxpayer dollars to be focused on clean energy technologies that, when they are fully commercialized, if they are not already, have a reasonable chance of being manufactured in this country by U.S. manufacturing.  We want to make sure that our decision-making is guided by the best analysis of those specific --


I will just mention, because I talked with Mike about it in the elevator on the way up, that we are -- this is not happening at ERE, but within the Department of Energy we are still working on a study examining the impacts of L&G export.  That study will be completed later this year.  I'm not allowed to talk about the specific parameters of the study while it's still ongoing.


I will say that we have contracted with a contractor to do scenario analysis beyond the EIA analysis--Energy Information Administration--that we have already done.  In broad terms, I mean, this is a macroeconomic study on the impact of L&G exports on a number of economic factors, the cumulative impact of L&G exports on the U.S. economy, including the effect on GDP, job creation, balance of trade, and then the impact on various sectors of the economy, including the petrochemical industrial sector.  So we expect to see a very complete study by the end of this year, which of course we'll be sharing with all of you.


MR. LASZKIEWYCZ:  Jason, one seed I want to plant with you, is I think it was last year China surpassed the United States as the number-one consumer of electrical power in the world, driven heavily by their manufacturing infrastructure and the large installed base of electric motors. 


 They're highly inefficient and there are U.S. companies that have tremendous technologies, and getting better access to these Chinese customers and selling our products there could really aid the export initiative.  Some collaboration there between Energy and Commerce on the export initiative is critical.  If we don't do it, what's starting to happen is the Chinese are developing their own capabilities to meet those needs.  We've already got the capability.


MR. WALSH:  Can I follow up with you about that?


MR. LASZKIEWYCZ:  Please.  Thank you.


ASSISTANT SECRETARY LAMB-HALE:  Okay.  Thank you so much, Jason.


I wanted to welcome Don Graves, who wears two hats.  He's the U.S. Department of Treasury and he's also the Executive Director for the President's Council on Jobs and Competitiveness. 


Don, could you address the Council?


RECOMMENDATION UPDATE

Don Graves, Executive Director


President's Council on Jobs and Competitiveness


U.S. Department of Treasury


MR. GRAVES:  Of course.  Thank you.  It's good to see so many of you again.  Thank you for allowing me to join you.  I apologize that I haven't been able to be here to hear the conversations up until now.  I wanted to just give you a quick run-down of some of the things that we've been doing and are planning to do, as well as some of the work that the administration has been doing as a result of the recommendations of both the Manufacturing Council and the Jobs Council.  I hope that I don't repeat things that you may have already heard, but I'll try and get through as much of that as time allows.


As you know, the last time I spoke with this group the Jobs Council met with the President in January and provided the third set of recommendations to the administration on key ideas that the administration could do to create long-term competitiveness.  As you may remember, our first set of ideas was last June.  That set was really focused on quick-hits job creation in the short term. 


The second set of ideas was last October.  That was focused in part on job creation, but also in the medium term -- short and medium term ideas for competitiveness. This last set of ideas was really focused on some of the medium-term and also the long-term ideas, getting the country to a place where we were actually poised to regain, as some believe, or continue as the world leader in economic growth and job creation.


As a result, there have been a total of about 90 ideas that the Jobs Council provided to the administration, 60 of which are ideas that were specifically for the executive branch.  The remainder were either legislative ideas or there were a handful of ideas that were specifically for the private sector to undertake.


Of those 60 ideas, I am pleased to state that, as of today, we have either fully implemented or have made substantial progress.  That means that we're a few weeks or months away from completing those steps on 57 of the 60 recommendations.  So this just gives you an idea of how seriously the President takes these recommendations. 


As I've done before, I want to thank the Manufacturing Council because all of the work of the Jobs Council did was based off of the work that others have done, like the Manufacturing Council.  So we incorporated a lot of what you had discussed in many of your meetings and in your recommendations and included that in our recommendations as well.


You, I know, have heard a lot about -- well, let me just say that we've moved into another phase, and I know that there was some press about the Jobs Council over the summer, and some of you may have seen it, about us not meeting with the President for a while.  


Well, it's because the Jobs Council provided all those recommendations to the administration and we are in a phase of following through on those.  The Jobs Council has been out doing what it did back in the beginning and meeting with folks around the country to get a next set of ideas. 


So we've had listening-and-action sessions, is what we call our public meetings around the country.  We've done about half.  Actually, it's been eight of those over the course of the summer, spring, summer and fall.  We're going to have another four our five of those before the end of the year.  We would like to partner with the Manufacturing Council.


I will mention this to you now, but Jenna and Nicole and I will be talking.  We're going to be -- it's too short notice to do one -- we have one actually on Monday in Kansas at Johnson County Community College, looking at skills in the workforce.  That's Matt Rose of BNSF, Darlene Miller of Permac Industries, a manufacturing company, and we're meeting at Johnson County Community College with Secretary LaHood to really focus in on things that we can do around skills advancement in community colleges.


As I have mentioned before, we have the Right Skills Now program that has really been led by the manufacturing industry.  Darlene Miller and a host of other manufacturers have come together to recognize that mid-sized firms and smaller manufacturers have a real problem in getting the right skills at the right time for their companies.


It's not like some of the larger companies have a little bit easier time getting skilled workers.  It's not the case for smaller firms and mid-sized firms.  So we rolled out a program in six communities across the country.  We expect to be in an additional four to six before the end of the year.  


These programs are in partnership with local colleges and community colleges and the manufacturers so that you can develop a standardized set of tools at those schools so that when the students come out they actually have both the hard and soft skills that are necessary, but the foundational skills that they need to go and work right away for those companies.  So we've been very pleased with that effort.  It's been very successful so far.


We're going to have several other meetings over the course, as I said, of the rest of the year, including we'll be in California, we're going to be in Pennsylvania, and I believe that we'll be in Colorado and we're going to be in Florida, also, focusing on a veteran initiative probably in Virginia in November or December.  


Obviously we'd be very interested in working with you.  Much of those conversations will be around access to capital.  I know that that's a big issue for manufacturers, particularly when you have collateral issues.  So we'd like to involve you to the extent that you're interested.


Let me quickly just go through some of the things that the administration has done in keeping with the recommendations of the Jobs Council.  I think you all know about the executive order on broad-band construction and the visa wait times.  I won't spend time on those.  Infrastructure and permitting has been a big issue for the Jobs Council.  I know that's an issue for some of our large companies.  I think it's the case for some of our mid-sized companies as well.


We've announced four nationally and regionally significant surface transportation projects and seven nationally and regionally significant renewable energy projects.  An additional five projects focused on our ports that are going to be expedited under our Federal plan.  These, we think, will help to allow the permitting process to move forward.  The agencies that are part of these plans have submitted detailed plans to improve their permitting processes and implement the overall Federal plan for modernizing Federal permitting.


Let's see.  I am assuming that you all know about the National Additive Manufacturing Innovation Institute announcement, so I won't spend any time on that.  The Jobs Council was very pleased that that happened.  


Did you talk about the medical device approval process?  I know that this is an issue for many of you because you've raised it in meetings that I've attended in the past.  We know that the medical device approval process has been difficult for many manufacturers, so the Jobs Council heard your recommendations and they asked the President to streamline that process.  We launched a triage pilot with FDA for low-risk devices with well-known safety profiles so that they can qualify for a 30-day quick review. 


This will allow, as I've said, those low-risk devices to move through the process under an expedited fashion.  We think that that's the type of innovative approach that will actually help the medical device industry and the small businesses that have been hit hardest by the lack of speed with that process.


What else should I cover?  Let's see.  Infrastructure financing.  Well, no.  I talked about that.


I will say that -- let me just talk about access to capital because I know that that's also an issue for many of you.  The two Treasury programs that we've had in place, we've seen significant improvement as a result of those programs so the small business lending fund, which provides capital to community banks across the country, $4 billion of capital, in just the two quarters since that program closed its investments we've seen an increase of $5.2 billion in small business lending, so $4 billion, and in just two quarters $5.2 billion of additional lending above and beyond the lending that the banks were already doing.  We will have our next set of numbers in about a week that will go public.


I'm going to spill the beans a little bit for you all, but expect to see some strong numbers and more than a billion dollars worth of new lending in just the latest quarter.  So that is actually having a very good impact.  I would just suggest, as I've said before, if you or any manufacturers that you know are looking to get the type of additional lending that you haven't been able to get from other sources, go to the Small Business Lending Fund banks because they have an incentive to get those dollars out the door sooner rather than later.  They can get their dividend rate down.  We think it's a good incentive.


The other program, the State Small Business Credit Initiative, which actually was really designed to get at manufacturing firms, firms that had collateral issues, is having tremendous success across the country. We have 142 different state programs across the country that have been approved and the final state where we did not have a program in place, North Dakota, we are closing on that program today so we will have 36 municipalities across North Dakota that are going to be part of this program.  From California to Michigan to Pennsylvania to Vermont, George, they have really strong collateral support and capital access programs.  We've seen hundreds of millions of dollars of lending as a result of those programs.


In addition, we have a number of states that have, I think, fairly strong and innovative venture capital programs.  It's going to take a little while for those programs to bear out because those are, as you can imagine, not turnkey programs like the collateral support, capital access, loan purchase programs.  So let me stop there.  I'm happy to take questions.  But again, I appreciate you all and the chance to be here.


ASSISTANT SECRETARY LAMB-HALE:  Thank you.  I wanted to tell you a couple of things.  First, I want to pat the Manufacturing Council on the back because that Small Business Jobs Act that contains the lending program you're talking about was really worked on and kind of the brain child of the subcommittee of this Council, led by our late member Jim McGregor, who really pushed that.  So that's an example of your work in action, so it's really great.  So I wanted to do that and give that plug.


MR. GRAVES:  Absolutely.


ASSISTANT SECRETARY LAMB-HALE:  The other thing is, the Council just issued a letter to Dr. Blank on workforce development and I would commend it to you.  We're going to make sure you have it so that it's incorporated into the work that you're doing because there's a lot that -- they've given a lot of thought and did a wonderful presentation on it.  We have the letter, so I really think it would be great if we could connect you directly before we leave with the committee members just to make sure that we coordinate.


MR. GRAVES:  I'd be pleased to have that and be coordinated.  One of the things that we are in the process of thinking about is how the Jobs Council changes, as I imagine you all are thinking about how the Manufacturing Council changes, for the remainder of the year and into next year.


One of the things that I think would be useful is to have some blended conversations with the Jobs Council and the Manufacturing Council members, talking about issues that are critically important to the country, like skills and workforce development.


ASSISTANT SECRETARY LAMB-HALE:  I think that would be really great.


MR. GRAVES:  And one final thing before I forget about it.  The Jobs Council recommended a set of ideas around capital access.  It became the Jobs Act that was passed earlier this year, early summer, Jump-Start our Business Start-Ups Act.  There are a number of components focused on IPOs, but there's one part of it that I think is the most important and the most game-changing component that's a provision on crowd funding. 


I don't know if you have heard of crowd funding, but it is a mechanism to allow those parts of the country that don't have access to venture capitalists, private equity firms, to create and to utilize platforms to get equity capital to small and mid-sized companies, parts of the country that don't ever -- you know, you're not talking about the Boston’s or the Austin’s or the San Francisco’s or the New York City’s.  I'm talking about the Dayton’s, the Boise’s of the world that don't have the venture capitalists.  


This crowd funding provision will allow folks in those communities to pool dollars for under $1 million investment using these platforms and not have to go through the scrutiny and the registration requirements that the SEC has for accredited investors.  So it will make it a lot easier for smaller firms to get access to --


ASSISTANT SECRETARY LAMB-HALE:  The Justice Department's okay with that?


(Laughter)


MR. GRAVES:  Yes.


ASSISTANT SECRETARY LAMB-HALE:  And then the other thing I would suggest, and I know the members have questions, but when you're doing the listening tours we have members from those communities, so we should make sure that, to the extent that they're available, they be invited to go to these events.


MR. GRAVES:  Absolutely.  So as I said, Monday we're in Kansas City, Kansas.  The following week we are in Pittsburgh.  The week after that, I think we were in California.  So if anyone is interested in those, we would like to include you in any of those sessions if you're available.  


ASSISTANT SECRETARY LAMB-HALE:  Could you provide the list to Jenna so that we could maybe get it out?


MR. GRAVES:  Absolutely.  Sure.


ASSISTANT SECRETARY LAMB-HALE:  Thank you.  I don't know if there are any questions from the Council.


MR. GAMBRELL:  There are not too many times I give kudos to the Department, but I need to give you guys one.  Yesterday it was announced that we were looking for some debt financing for this company I've been working on putting together and the Export-Import Bank, through the Department of the Treasury's support, just gave out the largest loan ever from the U.S. Government to support the debt financing of $5 billion, $4.97 billion. 


But it's more important what it did.  It created -- we talk a lot about small businesses.  It enables them now to go out and invest and it created 18,000 jobs according to the U.S. Census Bureau.  That was spread.  Around 13 percent of it was from small businesses and it enabled about 70 exporters.  So when you talk about financing and job creation and all that, kudos to the Department.


MR. GRAVES:  Thank you very much.  And Charles Tansy from Export-Import was crowing about that yesterday.


CHAIRMAN ANDERSON:  Any other comments, questions?


DR. GREEN:  The question of access to capital. From a small business perspective, it really hasn't changed.  I sit on the Business Advisory Council for the Federal Reserve Bank of Cleveland.  It's sort of a similar group of executives.  To a person, both large and small companies, the statement is, we'll lend you $50,000 if you have $100,000 in the bank.  I mean, so it's nice to hear.  This is the same response we've heard by the chairman of the Federal Reserve Bank.  Banks are lending, they have all these great statistics.  But they're not. They're just not.


MR. GRAVES:  So next time you meet with Sandy, let her know that--you didn't hear it from me--that one of the big constraints -- we know that the largest group of lenders to small businesses are community banks.


DR. GREEN:  Right.  But they have this --


MR. GRAVES:  Right.  And community banks have a few problems right now.  One, they have some capital constraints.  This is what we've been hearing.  They also have examiners that may have gone -- may be too conservative in their approach because they're a bit worried about having been the other direction.


So when you talk with Sandy you can let her know or you can suggest to her that the BASL 3 standards that were just agreed to, the capital standards that were just approved in the international committee, they apply equally to the large international transaction-oriented banks as they do to small community banks that are the lenders of choice to small businesses.  That may be a problem.  I have my own opinion about it, but I can't speak on behalf of the Treasury Department.  The standards that are being applied under BASL 3 are constraining some community banks, at least that's what --


DR. GREEN:  I mean, we raised this issue.  We just get a bunch of data and figures about how banks are lending all this money, and they're just not.  I don't know what to say.  I mean, they're just not.


MR. GRAVES:  That's right.


ASSISTANT SECRETARY LAMB-HALE:  See, we love our new member of the Council.  He just jumps right in there.  I love it.


MR. GRAVES:  The one thing that I would say is that I hear you, I agree with you.  The two places you can go -- this isn't going to help everybody, I don't think, but the two places you can go, you can go to the small business lending fund website, go to the SBLF banks because they have an incentive, and then the SBA has an agreement, I think, with the top 10 largest SBA lenders in the country to increase their lending by $20 billion in two years.


So those banks also have an incentive to get those dollars out the door because they have this binding agreement in place.  But I hear exactly what you said.  We're trying to come up with ways that we can increase more access to capital, knowing that those are a problem. That's why we're looking to other institutions that might be able to help with that issue.


CHAIRMAN ANDERSON:  Thank you very much.


Anybody else?


(No response)


CHAIRMAN ANDERSON:  Go to the next one.


ASSISTANT SECRETARY LAMB-HALE:  Okay.  I'd like to turn the floor over to Steve Olson, who is the Executive Director of Select USA, to make a few remarks.


RECOMMENDATION UPDATE

Steve Olson, Select USA


U.S. Department of Commerce


MR. OLSON:  Sure.  Thank you for having me.  Select USA is a program that was created by executive order of the President last summer and it was borne, among other places, from the Jobs Council.  One of the recommendations of the Jobs Council was to have an effort like this.  It is the Federal Government initiative to attract and retain investment in the United States, broadly stated.


In our pilot year we have focused on our global network.  We exist within the Commerce within the International Trade Administration and within the Commercial Service.  The reason for that, is we have this fabulous global network, Commercial Service officers, who for decades have as the central part of their job promoted exports.


Now what we have done is looked at the top 25 countries that currently invest and are responsible for over 90 percent of the foreign direct investment to the United States.  We have trained Commercial Service officers in those countries to add to their responsibilities the attraction of investment.


Why are we doing this?  U.S. subsidiaries of global companies play a critical role in our economy.  Over 5.3 million Americans are currently employed by U.S. subsidiaries of global companies.  Those companies are responsible for about 21 percent of our exports.  They're responsible for an out-sized amount of R&D spending and they are frankly heavy investors in manufacturing.  These jobs, these 5.3 million jobs, typically pay one-third more than your average job in the United States and that's because it's so heavily invested in the manufacturing sector.


We in the United States have always traditionally enjoyed the position of being the number-one source of global investment in the world.  However, the pie is becoming bigger and bigger as global investment increases, but also the competition.  What we have seen is our share of this investment flow has shrunk from somewhere on the order of 40, 45 percent of the total amount of global investment to less than 20 percent. 


The 45 percent was in the '80s, to less than 20 percent today.  There are lots of good reasons for that, developing economies, the brick countries, for example. But what we have seen is our competitors have stayed roughly the same and there's a huge emphasis being placed by our competitors.


When I say "competitors", I'm talking Canada, Great Britain, Germany, China itself, and many other countries who do a very, very good job not just at the state and local level where we traditionally have done this work, but at the Federal level, working to attract global investment because they, like us, recognize how important it is to their economy and the generation of jobs.


So that was the impetus behind the initiative.  In our pilot year, as I say, we focused on taking advantage of our existing networks that we have.  First of all, this global network of Foreign Commercial Service officers, but we also have fantastic domestic networks that we are now turning to the trade specialist, working with our Economic Development Administration, through their regional offices, and working with our government partners, including the State Department very closely on the global side.  We work very closely with our ambassadors, and then folks like the Small Business Administration on the domestic side just to get the word out.


There are sort of two broad groups of clients that we would support, one being firms themselves, global and domestic firms, and the other, economic development organizations as the state, regional, and local level.  


For those economic development organizations, we really can provide, I think, a suite of valuable services, starting with -- well, first of all, for both firms and development organizations we can be a single point of entry into the Federal system regarding investment, so we have the most comprehensive set of Federal incentives and Federal programs on our website, selectusa.gov, that can be useful in navigating that often complicated world of Federal incentives and programs for an investor, domestic or foreign.  


Then with respect to firms and EDOs, we provide counseling services.  So that can range, for an EDO--Economic Development Organization--from everything from helping them put on an event -- let's just say the City of Atlanta wants to go to Nanjing.  They've maybe sought investments from other countries, but it's the first time looking at China.  


We can put on an event for them in Nanjing, working with our embassies.  We issue invitations on embassy cardstock, get the right people in the room for them that are qualified investors, whether that be in Berlin, Sao Paulo, or in China, for example.  That's something that is very valuable to states, local governments, and these regional EDOs.


We can also work with them more comprehensively by taking advantage of the data that we have at the Commerce.  Walking down the hall, we have the Census Bureau and the Bureau of Economic Analysis who can crunch the FDI numbers to see, what are the trends?  We're working with, in Atlanta, for example, where are they currently getting investment from around the world?  What countries, what sectors?  Maybe some similar geographies that are benefitting from this investment that they can learn from. 


It helped them put together a broad-based investment attraction strategy so they're not sort of 

-- they can go about this in the most efficient manner possible, also sharing best practices from our own with other economic development organizations.


So that's something that just in the last -- less than the last year since we started doing it, we've engaged in over 85 of those counseling sessions with cities, regions and states.  I think they've -- I've been very pleased with them.


The other thing that we've created through the global training is simply promotional events.  Every week now there is a Select USA Invest in the United States event going on somewhere in the world in a way that was never happening before.  Oftentimes there's more than one.  Those are being put on sometimes with direct support from my office and my team of, say, 20 here in Washington, but oftentimes really is being driven by the posts themselves.


Working with American AMCHAMs, American chambers, working with international business groups like CII in India and the equivalent in countries around the world to again put on events and get qualified investors in the room, you hear about all the reasons why they should be investing in the United States, among other things. 


There was a point being made earlier about natural gas and our relatively inexpensive energy supply, which is a major attractor and we've seen that pay off, certainly, in the energy-intensive industries, and all the other reasons, our protection of intellectual property and the fact that we're the largest consumer market in the world, with 315 million people, access to another 420 through our free trade agreements, and the list goes on and on.


In that sense my job is pretty easy, I think, going around the world and being able to be the representative for why you should invest in the United States.  I firmly believe we are the best game in town and we're hearing that more and more, so it's very gratifying.


In addition, we have an ombudsman service where, for firms or economic development organizations, the President, when he created Select USA, created an interagency working group that I co-chair with the Director of the National Economic Council, Gene Sperling in the White House, and that has broad representation across the Federal Government. 


Just about every agency that one could imagine having impact on investment sits on that interagency working group so that we are able to address at a policy level issues that we see coming up again and again, like visas, just as one example, that we can address through that interagency working group.


So really the first step in that process for me has been to grow our pipeline of cases because that's our asset if you will for the interagency working group through that pipeline of cases, individual investor inquiries, and so on that come to us.  We're able to inform that interagency process in a way that hasn't been able to be done before.


But then at a staff level, we're able to work individual issues so it could be an Food & Drug Administration regulation.  There seem to be a rash of yogurt manufacturers coming to the United States, I think. Just in the last six months we've helped two Greek and one French company come to the United States and manufacturer yogurt.  I think my kids are responsible for at least one of those.  


But in any event, in those cases we're able to walk through the Food & Drug Administration regulations with them.  Maybe it's an EPA issue, maybe it's a Department of Energy loan grant that they're inquiring about, or as I said, the visas, which come up quite often. So, that's the interagency working group.


And then lastly, we have an advocacy service that we are starting to promote.  That is where, when a state or local city is competing against a foreign country for, let's just say the next Audi manufacturing plant, for example, it doesn't have to be the City of Chattanooga competing against Mexico.  It can be the United States coming in on behalf of the United States and advocating to Germans for that investment in the United States.


That's what Mexico does, that's what Canada does, that's what our competitors do.  The presidents and prime ministers are working the phones with those CEOs and we as a Federal Government need to be doing that as well to support the economic development going on in our states and communities.  So, that's the last service.  I'm happy to take any questions that you might have.


MS. BROWN:  I have a question.


MR. OLSON:  Sure.


MS. BROWN:  So as a manufacturer, if we have a variety of suppliers, for example, that are looking to locate here, in particular working with Department of Transportation and the really tight Buy America Act, we have a whole bunch of parts suppliers, if you will, and folks that are talking about coming over here.  Is there like a contact?


Like, if one of us knew of some -- and they don't care where they're coming in the United States, let's say, they just know they're coming here because they need to meet the regulations.  Would we send them to you?  Like, what would be the process or contact if we have a FTI or a company lead or one that's debating, what would we do interacting with you?


MR. OLSON:  You could absolutely send them to us so I can -- Jenna can hand out my contact, and through selectusa.gov there is our 202 number that you can call, and we have a call center that you'd be routed to, one of the members of my team.


So in a case like that, I think the key mandate for us that I should emphasize is that we have to be geographically neutral.  So if it's a manufacturer coming in without any preference whatsoever in terms of region, we ourselves can't just say, okay, I think you should go to California.  I'd probably say that because I'm from California, but that wouldn't be fair.


So what we typically do in a case like that is work through a trade association, or work perhaps with the cluster map that EDA has developed with Harvard, and just giving them some perspective on where similarly situated industries have located.  Then of course we do have governors -- liaisons in all 50 states and six territories, but we can't just hand them that, right?  That would be not particularly helpful.


So we try to work with them and that happens quite often, but also we get the case where somebody comes in and says, you know, I'm looking at Texas, or I'm looking at Indiana, either because they're currently selling in those states or they've got business contacts, or sometimes it's just as simple as having relatives.  


So in those cases we're able to connect them very quickly with the economic development organizations in those states, or if it's an entrepreneur we also often work through accelerators.  We've got relationships with that community as well.  So we really can be, I think, that single point of entry into the United States for many investors, so I appreciate the question.


ASSISTANT SECRETARY LAMB-HALE:  Thank you so much, Steve.


We want to turn it over to our colleagues from the Department of Education, Dr. Dann-Messier and Dr. Johan Uvin.


RECOMMENDATION UPDATE

Dr. Brenda Dann-Messier, Assistant Secretary


for Vocational and Adult Education,


U.S. Department of Education


and


Dr. Johan Uvin, Deputy Assistant Secretary


for Vocational and Adult Education


U.S. Department of Education


DR. DANN-MESSIER:  Thank you very much.  Thank you very much for having us here today.  My name is Brenda Dann-Messier and I'm the Assistant Secretary for the Office of Vocational and Adult Education.  I tell everybody -- the Department of Education and I oversee community colleges, career and technical education, and adult education -- education.  So we work with in-school youth, out-of-school youth, and certainly --


I really want to comment the Council for your work with -- for the outstanding work you guys have done -- and want to stress to all of you that we want to continue to grow this work and sustain this work.  I know that you (inaudible) many of you have been champions for a very long time and we hope that we can continue to have you champion this work together and that we can figure out ways for us to work together.  For the past two years at the Department of Education we've worked to transform our blueprint for career and technical education, and I want to just pass out the one-pager that describes -- critical success factors aligned particularly with the four principles in our group which are aligned -- collaboration, innovation, and accountability.


So we wanted to make sure you were aware of the work that we've done on our blueprint.  I have traveled all across the country and have met with employers, businesses and industry associations -- manufacturers to find out what's working in the career and technical education space, what are the challenges, and how can we work together to make sure that you have the skilled workforce you need to grow your industry -- to be competitive. 


So we're going to talk about the -- as it relates to our work with our colleagues at the Department of Commerce and our colleagues in the Department of Labor, but we want to have an open and frank discussion with all of you on ways that we really can strengthen and sustain this partnership so we have this --


So I'm going to turn it over to Johan to talk about some specific examples, but I really want to commend you for this really important work and hope that, while you're going off the Council, you'll still remain active and certainly find ways to work with us.  Everything we have starts with -- have you work with us -- education partners so that we're building a strong career and education system -- that we know are going -- not able to -- talk about some specific ideas and then we'd really like to have a frank discussion on specific recommendations you may have for us on how we can --


DR. UVIN:  Thank you, Brenda.  Thanks for having me again.  I think this is the second time I've had the opportunity to visit with you.  I wanted to build on one of the things that Brenda had made to talk about ways that we think we can continue to work together, and then I'd like to address some of the specific things that we've already done with the Departments of Commerce and Labor because I understand there was a specific interest in hearing about that.


So as Brenda said, the alignment between the critical success factors that were identified in the Workforce Development Subcommittee's report and our thinking is almost 100 percent, but there is one area where we are very eager to work with you so that we can strengthen our thinking around these issues.  


That's the one of industry-related outcomes.  We have not placed as much emphasis on that in our group and in our thinking and we would want to have the opportunity to talk about that more and see what we can learn from you.  So thanks for identifying that as a critical success factor with the way that the subcommittee did that.


Also, around the program examples that were included in the Workforce Development Subcommittee's report--which are awesome, we think--we think we can work together around that even more.  We have build a sort of informal database, as Brenda and our team have traveled across the country, and we think one easy way to collaborate going forward is that we can compare notes. 


When we compare notes and exchange information, there might be a very easy and low-cost or no-cost opportunity for us to actually share all this information with our respective communities.  So, we were definitely excited about that, too.


The subcommittee indicated that they hope that the next generation of members will define that list of critical success factors.  If the subcommittee wants us to be part of that conversation, we'd be delighted to be invited to that conversation.


There were some recommendations related to higher education in the subcommittee's report, and we are ready to work with the Council to continue to increase the emphasis on STEM pathways in our post-secondary education and training work, particularly pathways from -- so we will stand on call to hear from you as to how you want to handle that.


We remain open to making manufacturing a priority in our technical assistance efforts to states and in our competitiveness grant programs, so we think we have already done some work in that area but are more than willing to do that. 


The recommendation about having Council members and the local manufacturing employers across the country getting involved in identifying what some additional practices are is one that's of great interest to us.  As well, we have a system of regional representatives, we have a system of state directives for all the areas that we're responsible for.  


You can think of those systems as resources to you when you identify those partnerships and are looking for some assistance perhaps in capturing the experience and implementing them.  You can consider our system a resource to you in that regard.  We can take this a lot further.  We can consider doing -- webinars together and so forth, so consider that an offer for participation.


In terms of progress that -- has made in addition to, I think, the very considerable progress when we released our blueprint for transforming for transforming -- is we continue to work with Department of Commerce on the Jobs Accelerator program, and these last couple of rounds, again, we are a technical assistance partner and we have now structured it a little bit more, so our regional representatives and our state directors -- that we have are now part of the technical assistance support -- do this.


Along with other Federal agencies, we have dedicated the some of our Department of Education staff to the support of the work of the National Program Office that was established.  As recently as yesterday, two of our staff members played a facilitating role in the California outreach sessions that the National Program Office was organizing focused on --


We continue to work with the Department of Labor through our partnership around the Adjustment Assistance Act -- community college -- training initiative.  Somebody should do something about this name.


(Laughter)


DR. UVIN:  But anyway, we continue to work --


DR. DANN-MESSIER:  The TAACCCT.


DR. UVIN:  Yes.  We continue to work with our colleagues at Labor to really support community colleges and consortiums of community colleges to expand their capacity to develop and implement the real training programs focused on critical sectors.  I know many of you know that some of the grantees are focused on manufacturing and later on in a month or so we can give you some details in terms of -- what we're focused on.


DR. DANN-MESSIER:  If I could just add, I was in Iowa yesterday and they received a $13 million TAACCCT grant focused on manufacturing, so I've asked them to keep me informed and update on the -- initiative so that I can keep the Manufacturing Council informed as well.  We're super excited about that.


MR. LASZKIEWYCZ:  Brenda, just one quick comment on this.  First of all, your openness and your willingness to work with us is being very well received and I appreciate your comments.  But one area that we didn't emphasize in the report that requires a bit more investigation is that it's not just more money, it's the culture of how we manage flexibility inside the technical college infrastructure. 


 You made the point that these technical college presidents have to have a culture, capability, and the flexibility to reallocate dollars to where they're going to get the biggest return on investment.  In other words, where can they provide the most skilled candidates that are going to go out and get good, high-paying jobs as opposed to just graduating people?  There is a gap there that I think is also something we have to examine a little bit more closely going forward.


DR. DANN-MESSIER:  So in our blueprint we are very explicit about where our Federal resources can go and they can always support career pathways and high growth in demand sectors, so we're able to suggest that with our Federal --


MR. LASZKIEWYCZ:  Good.


DR. GREEN:  You did mention also the higher education and so on, higher education and also being a part of what you all were looking at.  Certainly when it involves the manufacturing centers that are being -- and so on.  The concern that I have is when you get a lot of the graduate programs that support these activities in the industry, you'll have a large -- many times a large population of students from outside the U.S., which is great.  


Now I think the challenge is, let's not make them leave.  That's dumb.  So I think it's got to be coupled with some sort of rational immigration policy because we want to hire those folks.  We run into this all the time where you want to hire them but you can't because they've got to leave. 


I mean, that doesn't seem to make any sense at all, but particularly in manufacturing where there's a lot of know-how.  All of those things, they get trained in all these advanced manufacturing things and then get out.  That doesn't seem to make sense.


DR. DANN-MESSIER:  We recognize that that's a challenge.


MR. LASZKIEWYCZ:  I will make a different point on the same subject.  In our report we highlighted the State of Washington program where, as STEM skills or STEM degrees are being encouraged at the university level and investments are being made by the legislature to increase spending to create more students in STEM, there's a requirement that the public institutions need to do that, bringing students in from their states. 


There are too many of the public universities right now that are seeing the ratios of their state students -- Michigan is a perfect example, where the ratio of Michigan students to the University of Michigan is in decline.  The people who are graduating are leaving Michigan because they're incentivized to do that, especially with foreign students, because foreign students pay full rate.  So Penn State, where they make a big deal about getting people from out of the country, which is great, but that's what I'm saying.


DR. DANN-MESSIER:  We kind of really build some incentive to make sure that we're serving folks in our local --


MR. LASZKIEWYCZ:  If this Washington thing works it might be an interesting example to watch.


MS. ISBISTER:  If I could also just make one point.  I want to thank specifically -- for actually coming to the place where this happens.  You were in Wisconsin at the technical college group and -- the opportunity to interact with you, and we appreciate that.  


At the end of the day, it really does matter what's happening at the local level.  When I saw this come out I was thrilled because, as you said, it was so much in alignment with what we were seeing and it felt like, wow, the message is getting through.  The challenge that I'm seeing on the state level is our high schools are still not hearing that technical education is important and matters. 


Only recently, very recently this year, we were able to pass a bill in the State of Wisconsin that allowed high schools--and it's still going to be decided by each individual school district--can now offer a technical diploma that is equivalent to a regular diploma.  But the CTE programs are not as robust as they certainly need to be to support developing a workforce -- in manufacturing. So I think this is a great first step in what we just need to do, is get the local school districts and the local high schools and technical colleges to really stand behind us and get in alignment.


DR. DANN-MESSIER:  So I'd love to propose that we work on communication strategies -- because we've got to de-stigmatize.  Career and technical education people think it's the old vocational system.  It's not rigorous, it's not relevant, it isn't preparing students for college and careers.  But we've got to do that in concert with all of you.  We can't do that alone.  So I would love to develop a communication strategy.  We could go on the road to local and state communities and really speak to the students, but parents are also a stumbling block, and the educators.


MS. ISBISTER:  I bought a blueprint reading book to the Capital when I testified and I said, any of you can look at this and tell me that the math required to do this is not as robust as what it takes to get an English degree.  We don't know. 


CHAIRMAN ANDERSON:  And it's clear that both of these ladies are going to reapply for the Council.


MS. ZOBEL:  I just want to make one observation. We've had an open house in Sterling Heights, Michigan, at a manufacturing facility for middle school students. They came there and they were thrilled.  It was really exciting because Fitzpatrick Manufacturing is an amazing facility.  Two of the counselors also attended and they were more enlightened than the students. 


So when those students go back to the schools and meet with the counselors, counselors need to be fully aware of these opportunities.  I don't know where that education comes in, but we were just really excited about the students that saw this as a future.  It was really fantastic.


CHAIRMAN ANDERSON:  Dr. Uvin, we're going to ask you go ahead and complete your presentation.


DR. UVIN:  I think the interactive part is always the more critical part.  But I wanted to make sort of one final point.  It's not about a complete initiative, but it's sort of a collective reminder of what is sort of the added value that the Department of Education can bring to this conversation.  The Department of Education's mission is not about short-term training.  


I mean, that's not really why we're here.  What we've tried to do as an agency that is relevant to your work over the last couple of years is in this work of developing pathways that are focused on important sectors -- in manufacturing, particularly in advanced manufacturing, there's one that we focused on and there's so much more.  We need to do so much more.  But I think it's important for the members of the Council to understand that our -- in this conversation is about the design work that includes our middle school or the high school or the post-secondary -- from this perspective of creating these pathways. 


 Now, we have work left to do.  All of us know now that it's so important to start very, very early with children.  We still have a lot of thinking to do how we actually tie that work to the preparation for certain careers in critical sectors.  I'd like to share that with you.  As one of our team members said, really education is more business -- of the work of the Council.  With that being the case, I think we can -- education and say no contest as you go forward --


CHAIRMAN ANDERSON:  Thank you very, very much.


DR. DANN-MESSIER:  We would love to know if there's any questions or comments or ways that we can sort of strengthen our partnership.  We have traveled all over the country.  I'm happy to -- the community -- important -- to talk about -- having our -- pipeline and focusing on making sure we have a rigorous -- so please, we are resources here.  We have to work together or this is not going to work.


CHAIRMAN ANDERSON:  Thank you very much.


Nicole, anything else?


ASSISTANT SECRETARY LAMB-HALE:  Okay.  I think we've completed our interagency presentations, Mr. Chair.


CHAIRMAN ANDERSON:  All right.  Thank you very much.  I really appreciate all of you from the other departments and agencies joining us and giving your support.  For those who have been in previous Councils, they say that's an added dimension to the work that's gone on, facilitated by Mike and Nicole and Jenna, and so forth. So I think it's working very well and we look forward to expanding it.  The energy is obvious.  So, thank you very much for joining us.


DR. DANN-MESSIER:  I just wanted to acknowledge our -- she's with our Office of Strategic Partnership, so she works directly with the Secretary of Education --


CHAIRMAN ANDERSON:  All right.   Great.


FINAL REMARKS

Joe Anderson, Chair


Chandra Brown, Vice-Chair


CHAIRMAN ANDERSON:  At this point I think it's time to wrap up.  I know we're approaching exceeding our time that's allocated for us.  I will turn it over to Chandra for her comments.


MS. BROWN:  Well, for my final comments, you know, speaking on behalf of both Joe and I, we just wanted to say what an honor and a pleasure it was to leave this group over the past two years and that this Council -- you know, every time we talk about it, all we talk about is dedication and passion.  Those are the two words that really describe everyone on this Council and what they've done.  


I just hope, speaking personally, the greatest thing I think that's happened for those of us on the Council, in my opinion, is, 1) the education and the knowledge we've gained on all these different issues, and who doesn't want to become better educated on these important manufacturing issues?  And 2) the friendships that have developed and the networking and the relationships.  


From my start here when I didn't know anyone when I first got on this Council, and now I could almost everyone good friends or folks that I could call up and have and email, I think that's the sign of a true working Council, where you have that ability to do it.  So I just wanted to thank all the members of the Council here for your time and your service and being our friends.


CHAIRMAN ANDERSON:  I'd certainly like to concur with that comment.  Again, getting to know you -- there are even examples, Nicole, of some of the Council members doing business with each other.


ASSISTANT SECRETARY LAMB-HALE:  Good.  Oh, that's wonderful.


CHAIRMAN ANDERSON:  That has happened, so that's a big step.  We personally also want to thank you, Nicole and Secretaries, and of course Mike when he was engaged, and now Jenna, you've certainly supported us very, very well with your attendance, your participation, response to our concerns and questions and needs, and we really value that and have worked very hard to make you aware and have you work very hard to respond.  We really appreciate it.


So on behalf of the Council we certainly want to thank you for the efforts you've made.  We gave you some feedback yesterday, mostly positive.  If there are any last comments and so forth within the next minute or two for Nicole and/or Jenna, we'd accept that, while I'm reaching for the gavel.


(Laughter)


MR. LASZKIEWYCZ:  Just a quick point, Joe.  Thank you for your leadership on this committee.  You and Chandra have made a great team and I think managed this process extremely well, so thank you for your leadership.


CHAIRMAN ANDERSON:  Thank you.


MS. BROWN:  Thank you.


CHAIRMAN ANDERSON:  Thank you all.  Travel safely.  We'll hear from Nicole and Jenna about who's applied and who's coming back.


(Laughter)


(Whereupon, at 11:40 p.m. the meeting was adjourned.)
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