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Who is GENEDGE?Who is GENEDGE?

A state chartered consulting business created in 1992, with 
th Vi i i C it C ll S t / P t i k Hthe Virginia Community College System / Patrick Henry 
Community College as fiscal agent.

F l k Vi i i ’ A L Phil tt M f t iFormerly known as Virginia’s A L Philpott Manufacturing 
Extension Partnership.

l f hFunctions as an Economic Development entity for the 
Commonwealth.

Provides services throughout Virginia and the District of 
Columbia directly, and through partners in Tidewater and 
Southwest VA.Southwest VA.
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Statewide CoverageStatewide Coverage

30 Professionals across the Commonwealth
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30 Professionals across the Commonwealth
Augmented by over 50 Associate Third Party Partners



Federal Partnership – NIST MEPFederal Partnership NIST MEP

VPMEP is one of 59 centers providing consulting services to 
f t i ll 50 t t d P t Rimanufacturers in all 50 states and Puerto Rico.

The program is focused on innovation, cost reduction, and  
it i t ith 1600 t i th fi ldcapacity improvement, with 1600 agents in the field.

All centers are linked through their affiliation with the
ll f hHollings Manufacturing Extension Partnership 

http://www.mep.nist.gov/
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Impact BasedImpact Based

Introduction 5



How does GENEDGE help its clients?How does GENEDGE help its clients?

Growth Advantage & Process Improvement 
S iServices

Public seminars and workshops

Specialized training (e.g., Lean Six Sigma)

Formal consulting projectsFormal consulting projects

Partner with public and private sector resources

Access to nationwide network of MEP centers
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Growth AdvantageGrowth Advantage

Enhances your competitive edge through a focused approach 
to strategic business practices.

Supports your creation of novel ideas for new products, 
channels and services.

Speeds your new ideas to market.

Communicates an integrated message to your customer.

Differentiates your business today for tomorrow’s markets.Differentiates your business today for tomorrow s markets. 

Uses scientific, DMAIC-driven practices to help you create 
strategy and translate it into measurable tactics.gy

Introduction 7



Growth Advantage PortfolioGrowth Advantage Portfolio
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Industrial and Business Process ImprovementIndustrial and Business Process Improvement

Reduce costs by relentlessly increasing process 
ffi i i d l i i tefficiencies and lowering energy requirements. 

Improve your team’s effectiveness at satisfying 
t dcustomer needs.

Implement practices that internationally recognize 
l d llquality and management excellence. 

Design and develop innovative facilities that flow product 
with minimum effort and investment.

Leverage culture to implement positive change.
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Process Improvement PortfolioProcess Improvement Portfolio
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DOC / NIST-MEP future commitmentDOC / NIST MEP future commitment

NIST-MEP future strategy: 

The future role of the MEP is to be based on 5 core areas of 
manufacturing support: 

Continuous Improvement
Technology Acceleration

l lSupplier Development
Workforce
SustainabilitySustainability

MEP will help companies by reducing their energy costs and 
environmental impacts 
MEP ill h l i d l i ll f d d
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MEP will help companies develop new environmentally focused products 
and processes and gain entry into emerging markets. 



Green Suppliers Network (Lean and Clean)Green Suppliers Network (Lean and Clean)

A Joint Program of NIST-MEP and EPA 

Aimed at helping small and medium-sized manufacturers 
stay competitive and profitable while reducing their impact 

th i ton the environment.

Program is based on review team assessments, which 
d f h k lgenerate recommendations for the company. A key tool is 

value stream mapping that captures material and waste 
flows as well as the product flow. p

Concept of larger companies assisting smaller companies in 
their supply chain is emphasized.
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their supply chain is emphasized. 

Federal support for the program ended in June



E3  Economy, Energy, EnvironmentE3  Economy, Energy, Environment

A newer Joint Program among DOC, EPA, DOE, DOL, 
SBASBA  

An evolution of the Green Suppliers Network

A technical assistance initiative that helps communities 
work with their manufacturing base to thrive in a new 
b f d b lbusiness era, focused on sustainability. 

Activity is coordinated with State and Local agencies. 
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E3  What do manufacturers get?  E3  What do manufacturers get?  

Typical assistance is as follows…
A Lean assessment
An Energy audit
A GHG l ti d b f t i t l l tiA GHG evaluation and carbon footprint calculation
A Clean review (Waste materials handling) 
Recommendations for improvements and potentialRecommendations for improvements and potential 
ROI’s
Access to ongoing support, implementation resources  g g pp , p
and grant applications as appropriate. 
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E3 Early ProjectsE3 Early Projects

Currently, two E3 projects have been completed, one in 
OH d th th i TX B th i iti t d b l t i lOH and the other in TX. Both were initiated by electrical 
utilities approaching the local business community and the 
State MEP’s. They have already realized significant ROI. 

There are ongoing E3 programs in AL, MI, WV. 

hOther states are expressing interest in starting projects 
including NC, SC, GA, and PA. 
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DOE-EERE ProgramsDOE EERE Programs

Office of Energy Efficiency and Renewable Energy 
(EERE)(EERE)

ITP: Industrial Technologies Program ($96M). Support, via 
cost share grants, for four key industrial segments, including g , y g , g
forest/paper products and chemicals. There are several 
projects ongoing in the state.
SBIR/STTR: Small Business Innovative Research/TechnologySBIR/STTR: Small Business Innovative Research/Technology 
Transfer ($100M). Multi stage grants to small businesses 
involved in developing capabilities in specific energy 
technologiestechnologies 
‘Save Energy Now’ State Partnerships. Includes energy saving 
assessments all across the state and research projects, many 
f hi h b d i i i h
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of which are based at Virginia Tech. 



What have these companies got in common? What have these companies got in common? 
Boeing Capital One

IBM

Lockheed Martin

General Motors

General Electric

Honeywell

Yahoo

CSX Transportation

Duke Energy

Pfizer

Caterpillar

Dow Chemical

Raytheon

Volvo Best Buy

They are all partners in the EPA Climate Leaders Program.
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They have/are making commitments to significantly reduce 
their GHG emissions



EPA Climate Leaders Program EPA Climate Leaders Program 

Program is aimed at GHG Management…
Allows companies to create a detailed and credible record of 
their accomplishments in GHG reduction using a standardized 
measurement protocol 
Helps companies improve their bottom line though energy 
cost reductions and promote themselves as corporate climate 
leadersleaders
Two pronged initiative…

‘Partners Program’ for larger organizations
‘Small Business Network Membership’ for smaller companies. 

EPA is looking to NIST-MEP affiliates to promote the program 
to smaller manufacturers and potentially assist them into smaller manufacturers and potentially assist them in 
achieving their goals
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State based organizations and eventsState based organizations and events

VA Dept of Mines, Minerals and Energy, Division of Energy 
Energy efficiency rebate programs
Solar and wind energy rebate program
Conservation Block Grant ProgramConservation Block Grant Program

VA-Alternative and Renewable Energy Association. 
A ti f l t d i i l diA consortium of energy related companies including 
Dominium and Appalachian Power and BP Wind Power. 

Virginia Sustainable Building Network VirginiaVirginia Sustainable Building Network, Virginia 
Sustainability Forum. In existence since the 1990’s.

Promotes environmentally sound building practices. y g p

The Governor's Conference on Energy: Oct 12 -14
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For More InfoFor More Info

Contact us at www.genedge.org

Aimee McCarthy amccarthy@genedge.org

(804) 323 2226 ext 228(804) 323-2226 ext 228

Tom Zbell tZbell@genedge.org

(804) 323-2226 ext 226
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